TIPS FOR NRC BUDGETS
TIPS FOR NRC BUDGETS
General Tips:


Cross-reference budget line items to the narrative, timeline, bios, and course list


Demonstrate long-term planning and program development


Use 4 columns to show 4 years of requested funding 


Indirect rate is fixed at 8% for NRCs


Make sure the budget is consistent with Program Planning and Budget Section 


Read the Federal Register Closing Date Notice for suggested funding range


Visit the IEPS office to read successful applications with budgets well done


Check your math!


Make consortium budgets clear (who is asking for what)





TIPS FOR NRC BUDGET CATEGORIES – Categories 1-8 are required by the ED 524    


(Standardized government form that will be part of the NRC application)





1.	Personnel:


Show % of salary being paid with grant monies and % of time on area or international studies


Show Fringe Benefits with each salary item


Provide detail of what key personnel will be doing regarding the grant


Provide name of course to be taught or developed


Explain how Visiting Professors will strengthen the program in the long term


Demonstrate increasing institutional commitment by decreasing the percentage of a salary on the budget





2.	Fringe Benefits (FB) 


Provide rates and information on how FBs are calculated


Provide break-down for individual items plus and annual total-


	


3.	Travel


Provide generic descriptions to support travel request, i.e.:  travelers, purposes, locations


Use prudence in putting international travel on the budget


Use prudence in requesting travel to conferences


List domestic and international travel


Ensure that conference attendance is relevant to NRC project and no Title VI funds are being applied to conference registration fees if attendee is not playing an ‘active’ role (i.e. presenting a paper or participating in a panel) 





4.	Equipment


Equipment costs exceeding 10% of the grant are not allowable


Any equipment costs must be strongly justified within NRC program purposes and not supplant normal institutional support 





5.	Supplies


Provide details, i.e. unit cost and quantity





6.	Contractual


NRC funds can not be applied towards Contractual expenses


Put consultant costs in the ‘Other’ category





7.	Construction


NOT APPLICABLE





8.	Other


Use the term “professional service fee” instead of stipend or honorarium


List consultant services in this category and cite institution’s rate for such services








DON’Ts FOR NRC BUDGET CATEGORIES 


General Tips:


Grant funds may not be used to supplant funds normally used by applicants for NRC purposes


Do not request money for domestic or ethnic studies


Do not include student internships


Do not include asterisks (*) on the budget unless directed to in the application


Do not include long-term faculty research – use the Fulbright-Hays Faculty Research Abroad Program


Do not request money for languages indigenous to the United States





‘DON’T’ TIPS FOR NRC BUDGET CATEGORIES





1.	Personnel


Do not include the Director’s salary


Do not put more than 50% of any salary on the budget – except for LCTL instructors


Do not list people on the budget who are not supported by NRC funds


Do not list in-kind support





2.	Fringe Benefits


Do not lump into one sum – provide breakdown for each position requested





3.	Travel


Do not list specific names/dates/exact locations





4.	Equipment


Do not exceed 10% of the grant 


Do not neglect to provide a strong justification for equipment costs


Do not supplant normal institutional support





5.	Supplies


Supplies are defined as any item with a unit cost of less than $5,000.  Do not include items such as computers, video equipment, etc





6.	Contractual


NOT APPLICABLE





7.	Construction


NOT APPLICABLE





8.	Other


Do not use grant funds for refreshments or gift certificates – see OMB Circular A-21 Cost Principles for Educational Institutions, Sec. J


	


SOME ACTIVITIES THAT ARE APPROPRITE TO INCLUDE IN AN NRC BUDGET





( New Course development


( Cooperative summer language institutes


( Development of Foreign Language Across the Curriculum (FLAC) courses or foreign language  trailers to existing language courses


( Collaboration with Language Resource Centers, Centers for International Business Education, and American Overseas Research Centers, especially with regard to LCTLs and underrepresented professional disciplines


( Less or Least Commonly Taught Languages (LCTLs) through the Advanced level


( LCTLs offered every year instead of rotating years


( Distance learning initiatives to provide more universal access to language training


( Outreach to all constituencies cited in NRC regulations
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