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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[ ] Application [] Continuation * Other (Specify):

[X] changed/Corrected Application | [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
07/03/2014 | [201401971-001 |
5a. Federal Entity Identifier: 5b. Federal Award Identifier:

[P220A140009

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |The University of Texas at Austin |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

746000203 | |[270230230

d. Address:

* Streetl: [101 East 27th Street |
Street2: |Suite 5.300 |

* City: |Austi n |
County/Parish: |Travis |

* State: | TX: Texas |
Province: | |

* Country: | USA: UNITED STATES

* Zip / Postal Code: |78712—1532 |

e. Organizational Unit:

Department Name: Division Name:

Office of Sponsored Projects | |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: |Cathari ne |

Middle Name: || ; |

* Last Name: |C0rder |

Suffix: | |

Title: |Grants & Contract Specialist

Organizational Affiliation:

|The University of Texas at Austin |

* Telephone Number: (512-475-6123 Fax Number: [512-471-6564 |

* Email: |catcorder@austi n.utexas.edu |

PR/Award # P220A140036
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

H: Public/State Controlled Institution of Higher Education

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Catalog of Federal Domestic Assistance Number:

84.220

CFDA Title:

Centers for International Business Education

*12. Funding Opportunity Number:

ED-GRANTS-060314-001

* Title:

Office of Postsecondary Education (OPE): Center for International Business Education Program CFDA
Number 84.220A

13. Competition Identification Number:

84-220A2014-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

*15. Descriptive Title of Applicant's Project:

2014-2018 Proposal to Establish a Center for International Business Education and Research at The
University of Texas at Austin

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award # P220A140036
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant TX-025 * b. Program/Project |TX-025

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Attachment |

17. Proposed Project:

* a. Start Date: |10/01/2014 *b. End Date: |09/30/2018

18. Estimated Funding ($):

* a. Federal | 1,424,000 .OO|

* b, Applicant | 1,424,000.00|

* c. State | 0.00|

*d. Local | 0.00|

* e. Other | 0.00|

*f. Program Income | 0.00|
|

*g. TOTAL 2,848,000. 00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|X| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]Yes X] No

If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: |Cou rtney |

Middle Name: | |

* Last Name: |Frazier Swaney |

Suffix: | |
* Title: |Assistant Director |
* Telephone Number: |512—471—6424 | Fax Number: |512-471—6564

* Email: |osp@austi n.utexas.edu |

* Signature of Authorized Representative: Courtney Frazier Swaney

* Date Signed: |07/03/2014 |

PR/Award # P220A140036
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

PR/Award # P220A140036
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

|Courtney Frazier Swaney

|Assistant Director

APPLICANT ORGANIZATION

DATE SUBMITTED

|The University of Texas at Austin

lo7/03/2014 |

Standard Form 424B (Rev. 7-97) Back

PR/Award # P220A140036
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
I:, a. contract IE a. bid/offer/application IE a. initial filing
IX b. grant I:, b. initial award D b. material change
I:, c. cooperative agreement I:, c. post-award

I:, d. loan

I:, e. loan guarantee
I:, f. loan insurance

4. Name and Address of Reporting Entity:

IZ Prime D SubAwardee

* Name |N /A |
* Street 1 |N /A | Street 2 | |
* City |N /A | State | | Zip | |

Congressional District, if known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

Department of Education Centers for International Business Education

CFDA Number, if applicable: |84.220

8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

i *Fi Middle Name
Prefix I:I First Name [ | | |

* Street 1 |N/A | Street 2 | |

* City

|N/A | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I*FirstName N/A |Middle Name | |

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Courtney Frazier Swaney |

*Name: Prefix I:I * First Name |Courtney | Middle Name |
* Last Name _ Suffix
Frazier Swaney

Title: |Assistant Director | Telephone No.: |512_471_e424 |Date: |o7/03/2014
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)
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Tracking Number:GRANT11695377

OMB Number: 1894-0005
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.
Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law 103-382). Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC 20210-4537 or email ICDocketMgr@ed.gov and reference the OMB Control Number 1894-0005.

Optional - You may attach 1 file to this page.

GEPA_Statement1019060570.pdf

| Add Attachment | Delete Attachment| View Attachment

PR/Award # P220A140036
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Measures to Address Section 427 of General Education Provisions Act (GEPA)

The University of Texas at Austin is an equal opportunity employer, and takes strong measures
to ensure that equal access and treatment are provided for members of groups that have
traditionally been underrepresented based on gender, race, national origin, color, disability, or
age. CIBER-UTexas scrupulously follows all UT procedures established for this purpose.
Participants in CIBER-UTexas projects are selected in a nondiscriminatory manner that ensures
equal access and treatment for members of traditionally underrepresented groups. CIBER-
UTexas develops and disseminates programs in a manner that addresses barriers to access due to
factors related to gender, race, national origin, color, disability, or age. The Center’s strict
adherence to equal opportunity policies by UT ensures equitable student and faculty selection in

hiring activities and program registration.

CIBER-UTexas works to ensure opportunity for participation by people in all the affected groups
by conducting assessments of program applicants/participants to determine whether any of the
affected groups are underrepresented, and special efforts are then made to encourage
participation. Weak Hispanic student participation in overseas study programs, for instance,
prompted CIBER-UTexas to introduce a marketing program targeting this group. In addition,
need-based scholarships have been offered for all international summer programs offered by the
Center. Our programs are conducted in facilities that are physically accessible to those with
disabilities, and special accommodations are made for students with disabilities traveling abroad.
An example is a deaf student for whom special living arrangements were made in Hong Kong for

a short-term study abroad program.

CIBER-UTexas has taken an active role in outreach to minority-serving institutions (MSI). We
have provided opportunities for faculty development in international business by sponsoring MSI
faculty attendance at conferences and workshops, and this sponsorship will continue in the new
grant period. We have proposed a suite of new activities in 2014-2018 that include a program to
mentor MSI faculty and administrators throughout the U.S. in intercultural teaching, a
nationwide business language institute for community colleges, many of which are MSI’s, and
partnership with a local historically Black university to provide curriculum development, faculty

training, and student participation in an export training program.

PR/Award # P220A140036
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|The University of Texas at Austin

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: |Courtney | Middle Name:|
* Last Name: |Frazier Swaney | Suffix: I:I

* Title: |Assistant Director

* SIGNATURE: |Courtney Frazier Swaney | * DATE: |07/03/2014

PR/Award # P220A140036
Page ell

Tracking Number:GRANT11695377 Funding Opportunity Number:ED-GRANTS-060314-001 Received Date:2014-07-03T14:19:34-04:00



Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

= Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)
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Abstract

Applicant: Center for International Business Education and Research, McCombs School of
Business, The University of Texas at Austin

Title: 2014-2018 Proposal to Establish a Center for International Business Education and
Research at The University of Texas at Austin

Project Director: Linda V. Gerber, Department of Marketing, The University of Texas at
Austin, 1 University Station, B6000. Austin, TX, 78712 (512) 471-5480,
linda.gerber@mccombs.utexas.edu

The Center for International Business Education and Research at the University of Texas at
Austin (CIBER-UTexas) was established in 1990, and since that time, has worked to realize the
purposes of the CIBE authorizing legislation. Housed in the McCombs School of Business,
CIBER-UTexas has become a powerful contributor to U.S. competitiveness. In the coming grant
cycle, we hope to continue this work by enhancing the ability of educators and businesspeople to
respond to changes in international education and business.

This proposal builds on the expertise and collaborative networks we have developed over the
past two decades and introduces initiatives that respond to new challenges in international
business. Proposed activities address the three major goals of the CIBER authorizing legislation:
(1) the internationalization of business education and research; (2) the integration of business and
non-business disciplines; and (3) service to and partnership with the international business
community. Based on extensive needs assessment, CIBER-UTexas proposes 37 programs
addressing four central themes:

Intercultural Adaptability and Development of Problem-Solving Skills
Facilitating Exports for Entrepreneurial Companies

Language Education: Less Commonly-Taught Languages

Evolving Challenges: Digital Identity and Privacy

This proposal’s guiding principle is to be collaborative in program design and delivery, create
practical tools and techniques for use in business and education, and ensure external diffusion to
the greatest extent possible, with rigorous evaluation for all programs. The proposal meets the
requirements of the Request for Proposal and includes programs relevant to both competitive
priorities specified by the Department of Education.

Our 2014-2018 proposal combines CIBER-UTexas’ experience delivering quality programs to
relevant constituencies with the expertise and resources of the McCombs School and UT-Austin,
and builds on our partnerships with businesses, business associations, and educational
institutions. In this grant cycle, we look forward to meeting the objectives of the CIBE program
by contributing knowledge and skills to international business and education, a purpose we so
highly value.
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CHAPTER I: Meeting the Purposes of the Authorizing Statute

The U.S. Department of Education awarded the University of Texas at Austin (UT-Austin) an
initial CIBER grant in 1990. Since receiving this first award, the UT-Austin CIBER (referred to
here as “CIBER-UTexas” or “the Center”) has used grant funds to develop programs and
resources that further the internationalization of business education and enhance the
competitiveness of U.S. firms. In keeping with our tradition of creating and disseminating tools
and methods for our academic and professional constituencies, we hope to be chosen to host a
CIBER during the 2014-2018 grant cycle. Our proposal introduces collaborative efforts that
leverage the strengths of a broad array of public and private sector entities that share our mission
and introduces a portfolio of programs that meet the goals of the CIBER program as described in
the authorizing statute and the 2014 application. These programs are based on our understanding
of the needs and direction of global commerce and the Center’s ability to leverage the resources
of the McCombs School, The University of Texas, and the many productive relationships we

have developed and nurtured over the past twenty-four years.

CIBER-UTexas will employ U.S. Department of Education resources in an efficient manner that
makes the maximum possible contribution to the competitiveness of U.S. business in the global
economy. We plan significant collaboration with a variety of partners, including other
universities, other Title VI Centers, numerous academic centers and organizations, international
businesses, and professional associations. Such collaboration ensures that the planned activities

are well-designed and have maximum impact on our local, regional, and national constituencies.

Chapter | of this proposal describes the 2014-2018 proposed activities, including the primary

themes of the overall initiative and the specific programs we will undertake during the funding
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period. Chapters Il through V11 correspond to the other required elements of the Request for
Proposal, as do the Supplements at the end of the proposal. In this grant cycle, we will maintain
our focus on the CIBE legislative requirements while using our core competencies to develop

new programs in response to changes in education, technology, and the global economy.

CIBER-UTexas: Background Information

The history and impact of CIBER-UTexas can best be understood within its academic and
commercial context. The McCombs School is regularly ranked among the top ten undergraduate
business programs and among the top twenty MBA programs in the U.S. Moreover, the
academic departments and research faculty are ranked among the very top in the nation for their
research productivity and impact on business practice. CIBER-UTexas is able to draw on the
outstanding academic resources of the College to maximize the impact of the proposed
programs. In addition, the University of Texas at Austin houses more than 19 centers and six
institutes related to language and cultural studies along with our outstanding area studies centers
in Latin American Studies, Russian, Eastern European and Eurasian Studies, European Studies,
Middle Eastern Studies, and South Asian Studies. The last three of these are currently Title VI
National Resource Centers, and the others will apply for Title VI funding in the current grant
cycle. These organizations have been excellent partners to CIBER-UTexas, providing access to
extraordinary resources that will enhance our offerings and extend the impact of our programs
while making efficient use of Department of Education funding. Finally, the geographic location
of the Center will be a significant boost to its impact. Texas leads all U.S. states in terms of
exports by a large margin. In 2012, Texas posted a 17% share of U.S. exports compared with
California in second place at 10.5%. Austin, Texas is also a well-known hub of entrepreneurial

and technological innovation. Over the last three years, Austin has been ranked in the top four
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cities in the U.S. on the Milken Institute’s Best Performing Cities Index, which measures a city’s
general economic health, and in 2013, the city ranked first. Overall, Texas cities rank high on the
index’s lists of both large and small cities. The state features a diverse group of industries

including energy, electronics, and biotechnology. Collaborating in this dynamic environment has
enabled CIBER-UTexas to propose high-impact programs that will address evolving priorities in

critical industries from entrepreneurship to cybersecurity.

Overview of the Proposed 2014-2018 Project

The activities proposed for the 2014-2018 funding window build upon four themes that reflect
our core competence as a center and our understanding of the most important challenges of
global business for the future. The proposed activities address all Department of Education
mandates of the CIBER program along with most permitted activities, both competitive
priorities, and one invitational priority of the 2014-2018 Request for Proposal. These activities
represent our commitment to fulfill the CIBE mandate and to enhance the competitiveness of

U.S. business.

Central Themes

The central themes proposed for the 2014-2018 project derive from the accumulated experience
of the Center and from meetings held in 2013 and 2014 with a wide array of our constituencies.
These themes represent the predominant fields of activity that will define the personality of
CIBER-UTexas during the 2014-2018 grant period as well as the distinctive manner in which the
Center is proposing to contribute to U.S. competitiveness and respond to the goals and priorities
of the CIBE grant program. Chapter Il explains the rationale behind our choice of the themes

described below and the process used to select all our proposed activities.
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e Theme 1: Intercultural Adaptability and Development of Problem-Solving Skills

In today’s global business environment, managers must be prepared to apply business knowledge
and skills in a variety of cultural contexts throughout their careers. The 2014-2018 CIBER-
UTexas project will build on an innovative suite of instructional materials, under production
since the previous grant cycle, that prepare students and executives for effectiveness in
intercultural environments. The Cultural Analysis Toolkit, available online at no charge,
provides tools and a methodology for quickly recognizing and adapting to cultural differences in
a new context. The materials have been enthusiastically received, and have been downloaded for
use in more than twenty study abroad and executive training programs since they became
available on our website in 2013. We will continue to refine the materials and teaching
methodology and add to online offerings while helping additional constituencies, particularly
community colleges and minority-serving institutions, integrate them into their own curricula
through mentorship programs delivered in-person and through technology-based discussions. We
will also use the materials to contribute to the field of learning outcomes assessment through an
evaluation project that tests the materials’ effectiveness and delivers a new assessment

instrument for this rising field.

The cultural analysis methodology will also figure prominently in our Undergraduate Certificate
in Global Management. The Certificate is a key element planned for the 2014-2018 grant cycle
and one we will disseminate as a model for cross-disciplinary curriculum. It aims to provide both
a broad perspective in business and practical tools and skills that can be used to understand and

respond to cultural issues in global business.
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e Theme 2: Global Entrepreneurship

As acknowledged by President Obama’s Start-up America initiative, entrepreneurship is a
critical engine for growing the U.S. economy. While converting entrepreneurial innovation to
exportable products can significantly multiply domestic economic benefits, too often
entrepreneurs lack the time and international expertise necessary for global expansion. In
partnership with international businesses and professional associations, we propose an array of
programs that help entrepreneurs access global market opportunities. The Center will build a
model for academic and entrepreneurial partnering that helps entrepreneurs develop plans for
exporting their products. The program will also provide practical business experience for
students and exposure to employment opportunities. After refining the process, we will share the
model with other U.S. institutions via the conferences and media services of the National

Association of Small Business Trade Educators (NASBITE).

e Theme 3: Language Education: Less Commonly-Taught Languages

Under the guidance of its Associate Director for Business Language Education, Dr. Orlando
Kelm, CIBER-UTexas has been a national leader in Business Language education for over 20
years. The Center has produced and distributed skills acquisition programs in Business Japanese,
Mandarin and Turkish that facilitate mastery of both language and business culture. We will
develop new materials for teaching and learning Less-Commonly Taught Languages (LCTLS)
during the 2014-2018 grant period. The Center will expand offerings to include new LCTL
materials in Russian and Portuguese while enhancing existing materials, and will deliver

language education programs for educators at other institutions across the United States.
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e Theme 4: Evolving Challenges in Global Business: Privacy and Data Security

The combination of expansion in global business operations and increases in technological
sophistication has led to many new challenges for U.S. business. Our proposal addresses one of
the most serious of these—ensuring business and customer privacy at a time of increasing cross-
border cyber data piracy. It includes a suite of programs on cybersecurity that will offer

knowledge and tools to business and government constituencies.

The 2014-2018 grant project comprises 38 programs. We have noted the relationship of proposed

activities to the four major themes described above with the following icons:

@ Intercultural Adaptability and Development of Problem-Solving Skills
@ Facilitating Exporting for Entrepreneurial Companies
Language Education: Less Commonly Taught Languages

a Evolving Challenges: Digital Identity and Privacy

Fulfilling the Statutory Provisions: CIBER-UTexas Goals

We have designed activities for the 2014-2018 grant cycle to meet requirements specified by the
United States Congress. To better clarify how the proposed activities relate to these
requirements, we have distilled them into three overarching goals:

e Goal 1: Internationalize Business Education and Research

e Goal 2: Integrate Business and Non-Business International Education

e Goal 3: Serve and Partner with the International Business Community

The narrative below organizes our programs and activities according to each of these broader
goals, while the Supplemental materials at the end of the document indicate how each program
matches specific requirements and activities of the authorizing legislation.
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Proposed Programs for 2014-2018

Goal 1: Internationalize Business Education and Research

This goal directs our activities across a number of programs for students and faculty. The statute
authorizing CIBERs mandates that grant recipients deliver activities that further internationalize
business education and support research in the field, while serving as a national resource for
other educational institutions. To achieve this goal, we have proposed programs that train
students while enhancing educational offerings in business, language and other international
fields. Some will develop new educational models that can be adopted by other schools, and
others will create teaching resources for use in other institutions’ international business and
language education programs. For all of these we include a delivery mechanism to ensure that
the programs reach our constituencies and a plan for training and mentoring other schools in the
materials and methodologies. We will also support research that improves educational
programming in international business and contributes to knowledge in international trade,

commerce, and other relevant fields.

Research on Cultural Learning in Study Abroad @

Thorough assessment of the outcomes of cultural learning is increasingly recognized as
important by the field of intercultural education. We will develop an assessment instrument to
evaluate CIBER-UTexas’ Cultural Analysis framework (developed in the previous grant period)
in study abroad programs through a multi-year study in collaboration with IESAbroad, one of the
U.S.’s leading study abroad providers. Using data from IESAbroad, Dr. Veronica Sardegna, a
specialist in the field of evaluation, will develop and refine an assessment methodology for

evaluating cultural learning outcomes. In addition to assessing the efficacy of the cultural
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analysis methodology, publications on the project will offer a new evaluation technique for

assessing intercultural education programs.

Cultural Analysis Education and Mentoring for Minority Serving Institutions @

For Minority Serving Institutions (MSIs), resources for faculty training in international business
education are often in short supply. In the 2014-2018 grant cycle, Dr. Deirdre Mendez, creator of
the Cultural Analysis methodology, will provide mentoring services to schools that serve
minority populations to enhance learning outcomes in their study abroad programs. In
collaboration with the acclaimed Globalizing Business Schools Program (GBS) pioneered by the
University of Memphis and now at Georgia State University (GSU), Dr. Mendez will provide in-
person and virtual mentoring services to participating MSI schools. Mentees in this important
constituency will receive training in our cutting-edge Cultural Analysis materials and teaching
methods to help their faculty and students maximize cultural learning in study abroad programs.
Training will begin with workshops at the Georgia State University GBS conference, followed
by webinars that further facilitate implementation by MSI mentees. In 2013, 58 MSI faculty

members attended this conference and comparable numbers are anticipated in the future.

Workshop for MSls on Identity and Privacy Regulation in the EU 6

At present, significant variation in customer and employee privacy regulations across countries
of the world adds to the complexity of global business. To enhance the knowledge base of
educators at MSls in this increasingly important field, CIBER-UTexas will collaborate with UT-
Austin’s European Union Center of Excellence (EUCE) and Georgia State University to design
and deliver a teaching workshop on privacy regulations in the U.S. and the EU. This workshop
will be provided during one of GSU’s Globalizing Business Schools conferences described
above.
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International Business Institute for Community Colleges

CIBER-UTexas will partner with Michigan State University (MSU) to produce its acclaimed
International Business Institute for Community Colleges. This biennial event educates
community college faculty in best practices for teaching international business. CIBER-UTexas
will leverage its strength in foreign languages to introduce a business language component into

the conference.

Cultural Adaptability Programs for Study Abroad @.

To expand the applicability of the Cultural Analysis methodology developed in the previous
grant cycle, the Center will adapt the methodology to new programs and delivery formats. Dr.
Deirdre Mendez will oversee cultural analysis projects for McCombs’s short-term study abroad
programs, which serve more than 200 students annually, and introduce the methodology in the
school’s MBA “Global Connections” study tours, which draw roughly 1,000 full-time and
executive MBA participants each year. She will also provide instruction for staff in the
university’s Study Abroad Office in using the materials in study abroad programs throughout the
university. Dr. Mendez will work with staff in each constituency to create exercises and
assignments appropriate to their needs. We will offer these new instructional resources to our

constituencies via our website, conference presentations, and mentorship programs.

Courses on the Business Environment of the European Union

In partnership with our Center for European Studies, CIBER-UTexas will deliver one course at
UT-Austin each year on aspects of business operations in the European Union. These courses
will cover topics on EU economic structures, regulations, and commercial philosophies and

policies.
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Global Entrepreneurship Tools for Exporting @
Global Entrepreneurship is a central theme for the CIBER-UTexas 2014-2018 proposal. Many of
the Center’s global entrepreneurship activities are related to our Global Entrepreneurship Tools
for Exporting (GET Exporting) program. This collaborative initiative will leverage resources at
the McCombs School, UT-Austin, and the Austin business community to develop an educational
program that trains students to develop export plans for small businesses. Students will complete
practicum projects that serve entrepreneurs and small businesses from Concordia University’s
new Small Business Lab and other entrepreneurial and small business networks in the region.
Specific activities related to this program are described below.

e Resources for County Analysis Export Assessment
CIBER-UTexas will partner with five area studies centers at UT-Austin to develop a resource
database describing the economic, cultural, and regulatory environments of the countries in each
center’s region of focus. The database will facilitate market analysis by students and
entrepreneurs in the GET Exporting program and will be made available for open-access
download on the CIBER website.

e Practicum “Course” to pilot GET Exporting
CIBER-UTexas will develop and offer a course to launch the GET Exporting initiative. The
course instructor will coach student interns as they develop export plans for entrepreneurs and
small businesses in the region.

e Web-based Instructional Guide for GET Exporting
A GET Exporting Guide will be developed to outline a market assessment process and detail the
steps for developing an export plan. We will also develop an implementation guide for

instructors and coaches to facilitate implementation of the GET Exporting materials in a variety
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of educational contexts. After testing and revising the materials, we will disseminate the guide to
appropriate business and education constituencies via workshop and seminar programs and make
it available for open-access download.

e GET Exporting Webinar
As a final step in the initiative, CIBER-UTexas will deliver a webinar explaining best practices
for using the GET Exporting resource materials and process. We will make the webinar available
in a digital legacy format for web-based streaming.

e GET Exporting Collaboration
The GET Exporting initiative will be enhanced by collaboration with three other higher
universities in the region. The University of Texas at San Antonio’s International Trade Center
(ITC), named the 2014 Small Business Development Center of the Year by the U.S. Small
Business Administration, provides consulting and training to small businesses in the region. The
ITC has agreed to share its training materials with the GET Exporting Program. Faculty from
Huston-Tillotson University, our local HBCU partner, will collaborate with CIBER-UTexas on
program design for the GET Program, and eight to ten HTU students will join student teams
developing export plans as part of the program each year. We will collaborate in a similar
manner with Concordia University, a small four-year institution that is creating a Small Business
Development Center in the growing business hub of northwest Austin. Like HTU, Concordia
faculty will be involved in program design and its students will participate in the program, and
the business members of the school’s SBDC will be included in the GET Exporting client set.

e GET Exporting Distribution @
To offer the materials to the widest possible audience, we will collaborate with NASBITE, the

National Association of Small Business Trade Educators. The organization has agreed to allow
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us to promote and distribute the materials through their events and electronic notices, and we will

make them available through our other business and educational networks as well.

Collaborative Adaptation of GET Exporting for Junior Achievement USA
Junior Achievement (JA) is an international organization whose programs foster work-readiness,
entrepreneurship, and financial literacy skills among students at K-12 education levels, assisting
4.4 million U.S. students in the 2012-13 academic year. JA has agreed to work with CIBER-
UTexas to adapt the GET Exporting materials for the K-12 environment. Details of this
collaboration are provided below.

e Junior Achievement Collaboration on Country Assessment and Export Planning
CIBER-UTexas will work with JA staff to modify GET Exporting instructional materials for the
JA target audience and delivery platforms.

e Junior Achievement Integration of GET Exporting Program

CIBER-UTexas will assist JA staff and volunteers in integrating the GET Exporting modules
into the JA curriculum in Austin. Once tested and adapted, CIBER-UTexas will work with the

JA organization to integrate the materials into the curriculum throughout the JA network.

Annual CIBER Statistical Study

CIBER-UTexas will continue its annual survey of all the CIBERs to maintain an ongoing
compilation of the CIBE program’s accomplishments and contributions to U.S. competitiveness.
The Annual CIBER Statistical Study, pioneered by CIBER-UTexas, offers a snapshot of the
aggregated statistical contribution of the CIBERS to international business education each year,
as well as the cumulative impact of the CIBER program since 1989, making the CIBER project

the only Title VI-funded program to provide such information.
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Global Business Leadership Institute @

CIBER-UTexas teams with the McCombs School’s international partner institutions to offer a
multinational, multicultural experience in Austin for both business and non-business majors.
Each summer, UT students collaborate with students from ten top business schools from Asia,
Europe, and Latin America in this program. Student teams compete in a business simulation and
complete an intercultural management course using the Cultural Analysis Toolkit. CIBER-
UTexas will provide instructional materials to this program and assess student learning to refine

the teaching methodology.

Research Excellence Grants for Faculty

In the current grant period, CIBER-UTexas will continue its tradition of developing programs
that enhance the international scope of the research conducted by the faculty at the McCombs
School of Business. The college currently provides research grants for McCombs faculty during
the academic year. CIBER-UTexas will add funding for one international research project each
summer through the McCombs School Faculty Research Committee in order to expand the
international scope of faculty research. The college will also fund at least one international

scholar each year during its annual research grant program.

International Business Research Grants for Undergraduates
CIBER-UTexas will provide funding to one research faculty member per year to employ one

undergraduate student researcher to work on an international business project.

Support for International Business Research through the Datastream Database
The U.S.-centric focus of most databases available to researchers currently limits the scope of the
school’s faculty, doctoral, and MBA research projects. Providing funding support for the
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Datastream database, which offers comprehensive global corporate financial data, will enhance

research resources available to at least 80 researchers at McCombs each year.

Study Abroad Program Development

Development, coordination, and expansion of study abroad opportunities for students have
always been priorities for CIBER-UTexas, and the previous grant cycle saw explosive growth of
BBA student participation in the short-term programs we designed. The McCombs BBA office
and CIBER-UTexas have a goal of increasing international participation among undergraduates
from 35% to 40% (460 students per year) by the end of the grant period. We propose to expand

existing programs and add international partnerships as needed to reach this goal.

International Opportunities for Faculty and Doctoral Students

The Center will support teaching and research opportunities for faculty and doctoral students at
institutions that are members of the McCombs network of 47 international business schools. The
Center will foster faculty internationalization by supporting the College’s MBA study tours and

adding international summer teaching opportunities.

MBA Global Connections Program Support

The growing MBA Global Connections Program offers courses that include an in-country
international experience for McCombs MBA students in at least seven developing countries and
regions. In 2014 these included China, Brazil, Southeast Asia, and the Middle East. During the
2014-2018 project, the Center will enhance the educational impact of these courses by offering
workshops on cross-cultural analysis and lectures by faculty from UT-Austin’s Centers for
Russia, Eastern Europe and Eurasian Studies and Middle Eastern Studies as well as assistance

with business project development for a program in Ghana.
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Goal 2: Integrate Business and Non-Business International Education

The authorizing legislation recognizes that non-business disciplines are important sources of
knowledge in the internationalization of business education. Incorporating this knowledge into
business teaching and research is critical to the development of a global orientation that will
equip business school graduates to understand and compete effectively in the world economy.
Conversely, non-business fields stand to benefit from the incorporation of business-related
material into their curricula and research, since students in these disciplines are often employed
in business. CIBER-UTexas is proposing a number of interdisciplinary programs to serve as
models of business and non-business integration. In addition to curricular innovations, these

programs will include training materials for students and business professionals.

Developing Intercultural Expertise and Tools
The Center will offer students practical, transferable skills desired by employers that allow them
to work across diverse cultural environments. Our new Certificate in Global Management will
prepare students to execute a business agenda in multiple cultural contexts throughout their
careers. We will create two new courses expressly for the program. These will tie into a
mandatory international experience and a cultural analysis project. So that the program will serve
as a model framework for our constituencies, we will create an instructional guide that assists
other schools in implementing similar curricula.

e Undergraduate Certificate in Global Management @
CIBER-UTexas will spearhead the development of a new Certificate program that will instruct
majors from business and non-business fields on the geopolitical context in which business

operates. The curriculum will capitalize on coursework developed for UT-Austin’s new degree

in International Relations and Global Studies, along with the Cultural Analysis Toolkit materials
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created in the previous CIBER grant cycle. The Certificate proposal is a multi-college
partnership featuring courses in globalization, international relations, area studies, economics,
and management and has a required study abroad or international internship experience.

e New Courses in Global Management @
To convey real-world skills in cultural adaptability to students pursuing the Certificate in Global
Management, Dr. Deirdre Mendez, the Center’s Director of Cultural Education, will create two
new courses: a one-hour introductory course and a two-hour capstone course. The introductory
course will serve as the basis of the certificate experience and will introduce the cultural analysis
methodology to be used during students’ experience abroad. The capstone course will capitalize
on the experiential learning of the project completed during each student’s international
experience. This innovative sequencing will create an interface between academic and
experiential leaning and provide students with life-long skills in intercultural management.

e Intercultural Curriculum Outreach @.
As noted previously, the curriculum development program will include the creation of an
implementation guide to facilitate adoption by other schools. The guide will identify best
practices for interdisciplinary collaboration and provide templates for the overall curriculum and
syllabi for the courses on cross-cultural management.

e International Internships: Cultural Analysis Training for BE Global @
Consistent with the CIBE program emphasis on activities promoting practical work experience,
CIBER-UTexas will work with the UT-Austin Study Abroad office to enhance cultural learning
from undergraduate internships in its BE (Business and Engineering) Global internship program
by providing cultural preparation and training in cross-cultural analysis for participating students.

In two years, the program has grown from 47 students to 72 students who work for companies in
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Barcelona, Spain and Shanghai and Shenzhen, China, and similar increases are expected for the
future. Developing skills in cultural analysis will enhance students’ learning from their internship

experience and their value to employers.

Executive Video-Clips for Less-Commonly Taught Languages

CIBER-UTexas is well known for its Executive Video-Clips, a series of online segments in
which international executives discuss business activities in Spanish, Chinese, German,
Japanese, and Turkish. The videos provide examples of natural use of foreign languages in a
business context and address cultural factors that surface in doing business with North
Americans—social interaction, scheduling, and negotiation, among others—with transcriptions
in the native language and English language translations. The videos are open-access and free to
the public and have proven to be powerful tools for language education by educators and
business professionals. In the next grant cycle, the Center will collaborate with the Center for
Eastern European and Russian Studies and with the Department of Spanish and Portuguese to
develop similar materials in Russian and Portuguese, less-commonly taught languages spoken in

countries identified as critical to trade by the U.S. Department of Commerce.

Download Feature for Business Language Videos

Creating hardcopy instructional materials for online resources makes materials accessible in new
ways. CIBER-UTexas will work with technology professionals to add a new “print-on-demand”
function to the CIBER Executive Video-Clips in Spanish, Chinese, German, and Turkish. This
new feature will enable language instructors and learners to review and store the transcripts and
translations for each executive video-clip (now available only online) in hardcopy or electronic
form and facilitate use of the materials in a variety of new classroom and independent study

applications.
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Business Language Training for Community Colleges

To support business language programming in community colleges, where limited resources
often constrain business language offerings, CIBER UTexas will collaborate with Michigan State
University to disseminate resources and expertise to community colleges, many of which serve
minority populations. Dr. Orlando Kelm, a pioneer in language resource development, will
deliver tutorials on business language teaching to community college faculty via MSU’s biennial
International Business Institutes for Community College Faculty. Following these presentations,

Dr. Kelm will provide mentoring support for schools in the use of business language resources.

CIBE National Business Language Conference

CIBER-UTexas has been an active co-sponsor of the annual CIBER Business Language
Conference and will continue its support for an annual conference. The Center’s business
language faculty will join other faculty across the nation to discuss issues relevant to business
language teaching and international business. We will help fund the attendance of up to two

business language faculty members annually.

International Business Fellows Course ﬁ @ @

In response to the events of 9/11, CIBER-UTexas created a cross-disciplinary graduate seminar
in which MBA students collaborate with students from many other disciplines and attend
lectures by leading academics and practitioners from business and public affairs. The seminar
focuses on challenges to business in the evolving geopolitical landscape, incorporating current
events each time it is presented. During the coming grant cycle, the course will focus on the key
themes of this proposal: cultural adaptation, entrepreneurship, and privacy and security in

international business, with a regional focus on Southeast Asia and Sub-Saharan Africa.
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Hemispheres Project Consortium for K-12 Teachers

CIBER-UTexas will support the Hemispheres Project consortium, which provides continuing
education on international topics for K-12 teachers. A collaborative project of the National
Resource Centers at UT-Austin, the UT-Austin Foreign Policy Research Institute and CIBER-
UTexas, the Hemispheres Project operates the Hemispheres Summer Institute, which provides a
weeklong international program for social studies teachers. CIBER will provide funding support,

speakers and supporting materials for the institute.

Goal 3: Serve and Partner with the International Business Community

An implicit goal of the authorizing legislation is to help international business people become
more capable international managers. We plan to collaborate with business associations and
organizations in order to reach the broadest possible business constituency and ensure that our

programs fully address its needs.

Global Entrepreneurship Training for Exporting @

In accordance with Theme 2, Facilitating Exporting for Entrepreneurial Companies, the Global
Entrepreneurship Tools for Exporting program (GET Exporting) will train students in export
plan development while helping local entrepreneurs and small businesses explore global markets
and identify export opportunities. We will take advantage of the expertise of the McCombs
faculty, UT-Austin’s National Resource Centers, and our operational partners in business
incubators and small business development centers to develop the program. This collaborative
approach will ensure high quality in the materials that guide the development of export plans for

approximately five start-ups and small businesses each year. The practical materials developed
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for the program will assist time-pressured innovators, entrepreneurs, and growing businesses to

tap into international markets for their products and services.

Support for Multiplier Organization Network

The network of regional multiplier groups supported by CIBER-UTexas is an important vehicle
for interaction with the regional international business community. This network currently
includes District Export Councils (DECs), Small Business Development Centers (SBDCs),
Chambers of Commerce, and other trade-related organizations across the region. The Center
interacts with this network almost continuously, providing frequent support for a variety of
initiatives that bring international exposure to the business community and serve as a conduit to
the resources of UT-Austin. Several of the letters of support in Supplement 2 attest to the

strength of these long-term relationships.

District Export Council Export Fellows Program @

In collaboration with the Camino Real Export Council, ranked #1 among U.S. Export Councils,
we will offer export training to up to 25 non-business students at UT-Austin each year by hosting
at least one Export Fellows Seminar annually. This hands-on workshop series will be taught by
experienced exporters who are members of the District Export Council. Instructors will guide

students in developing market entry plans to export U.S.-made goods to international markets.

Texas-EU Business Summit @

Developed and hosted by the Center for European Studies at UT Austin, the Texas-EU Business
Summit offers European trade expansion strategies to small businesses, policymakers, and
economic development professionals. The summit focuses on promoting and building the
international trade capacity of Texas-based small businesses and economic development
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organizations while creating greater awareness of the benefits of exporting. We will collaborate
in delivering this program with CES and other partners including Austin Community College,
the Greater Austin Chamber of Commerce, the City of Austin, the World Affairs Council of

Austin, the European Union Center, and St. Edwards University.

Collaboration with the Center for Identity
As recent corporate privacy breaches and cyber-espionage events throughout the world confirm,
privacy and identity issues have enormous implications for international business. CIBER-
UTexas will develop several programs in collaboration with UT-Austin’s groundbreaking Center
for Identity (CI), whose research and services focus on identity management, privacy and
security. The CI collaborates with high-profile business and government entities including Lexis-
Nexis, IBM, TransUnion, the U.S. Treasury Department and the FBI to produce research reports
on cyber security for its corporate and government members and to prepare them to anticipate
and mitigate identity threats. Proposed programs are described below.

e Training on Global Dimensions of Privacy and Identity a
The Center for Identity holds regular conferences along with online and face-to-face training for
business and government professionals. CIBER-UTexas will partner with CI to develop
programs that explore global business issues. The first joint activity will be a course on Variation
in Global Privacy Regulations, with others to be determined later.

e Research on Cross-Cultural Aspects of Privacy 6
As the Internet has grown, the concept of privacy, particularly privacy in a digital world, has
assumed heightened importance; however, attitudes toward the importance of privacy protection
vary across cultures. CIBER-UTexas and the Center for Identity will collaborate on a four-year

research study to explore variation in attitudes throughout the world towards identity security.
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CHAPTER II: Significance

The significance of the project described in Chapter I results from a deliberate and ongoing
process of assessing and responding to the current needs of our constituencies, our understanding
of challenges emerging in international business and education, and our dedication to delivering
programs considered priorities by the Department of Education. This chapter will describe our
project design process, the importance of our central themes and operational priorities, and the

impact we expect from our activities.

Part A: National Significance of the Proposed Project

Process of Project Design

The activities included in the project were designed to maximize the impact of grant funding.
They are the result of a deliberate, multifaceted process of assessing the key issues and needs in
global business and business education today. Key elements in our project development include:

Direction of the Department of Education: The programs we propose are based on the priorities

expressed by the Department of Education for educational programs in general and with regard
to the CIBE program in particular.

Knowledge of global issues: Through teaching, research, and consulting activities, faculty and

other key individuals associated with the Center continually expand our knowledge of the
dynamics of the global economy. This knowledge provides the Center with ideas about the types
of programs that will be most relevant to the changing context of global business.

Assessment of available resources and expertise: The Center’s location within the McCombs

School and the University of Texas, along with our geographic location in Austin, Texas,

presents us with a distinct set of resources and expertise. In proposing specific programs, we
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have emphasized those that best allow us to leverage these special capabilities. An example is

our choice to build upon the strong language expertise available at the university and the

extensive platform for delivery of business language education previously developed by the

Center.

Information from communities served: Clearly, educational programs will generate greater

impact when based on an understanding of the needs of those served by the programs. Because

the Center interacts regularly with our key constituencies, we have multiple channels to exploit

for program ideas. These information channels include:

Advisory Council: Our Advisory Council includes representatives of business and

government and educators from across the University.

Business community interaction: Our Center is in regular contact with the Camino Real

District Export Council (DEC), part of a national network of businesses and organizations
that support the U.S. Department of Commerce in export promotion. Our relationship
with the DEC provides us a better understanding of the particular needs in our region. The
Center also engages with the Austin Chamber of Commerce to support its international
business initiatives, which continue to expand as Austin attracts international companies.

Academic Network interaction: CIBER-UTexas maintains relationships with a number of

academic groups engaged in international business education, many of which were noted
in Chapter I. These include NASBITE and local and regional colleges and universities
such as Texas A&M University, UT-San Antonio, Austin Community College, and
Huston-Tillotson University. The Center has a history of collaboration with other CIBERS
in areas such as faculty development programs, foreign language initiatives, and programs

for MSlIs and HBCUs. Finally, the Center is engaged with other groups across our campus,
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including the area studies centers, language departments, and administrative offices
promoting international engagement and study abroad. These interactions help us track
developments in education, gain ideas for programs and program delivery, and design
programs that fit the needs of our local, regional, and national constituencies.

e Feedback from users: For many programs, we employ formal evaluation techniques to

gauge the quality, delivery, and relevance of our activities. Examples include surveys and
focus groups of students, faculty, and business participants in the Center’s programs. The
information obtained through these evaluation measures guides our response to the needs

of these parties and the types of programs we provide to each group.

Choice of Central Themes
The proposed programs bring Center resources to bear on the central themes we have

identified. The importance of these themes is explained below.

e Theme 1: Intercultural Adaptability and Problem Solving

Over the last decade the number of U.S. firms engaged in international business has continued to
expand. The number of countries and regions in which U.S. firms operate has increased, as has
the cultural diversity of the people they employ. This geographic expansion has presented new
challenges for business. Unlike in the past, when a small number of employees could develop
regional expertise for expatriate assignments, employees in today’s companies may be called
upon to travel to multiple geographies in the course of their careers, and even those who work
only in the U.S. may interface with international customers and suppliers or supervise a

culturally diverse workforce.
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Recent research emphasizes the importance placed on cross-cultural adaptability by international
firms. In addition to the studies noted in Chapter 1, showing that U.S. firms recognize a need for
international skills in the workplace, numerous other articles have echoed this message. These
include an article by Kendall Roth in the Financial Times citing the need for business students to
develop “the capability to appreciate alternative cultural and socioeconomic settings and
interpret them from the perspective of the company’s processes, products and personnel.” (MBAS
need a fresh set of skills for the 21st century, December 8. 2013). A 2010 report by the
Economist Intelligence Unit indicates that senior executives perceive that their companies need
greater cultural awareness and ability to work across cultures. An article in Human Resource
Development notes the need for businesses to have greater cultural intelligence (Globalization
and its impact Human Resource Development, July 28, 2009), and a 2012 Harvard Business
Review article citing the ability "to switch between cultures” as an essential skill for the future

(Molinsky, Davenport, lyer and Davidson, Three Skills Every 21st Century Manger Needs.)

This cross-cultural management challenge led the Center to develop the Cultural Analysis
Framework during its previous grant cycle. Proven to be useful and well-received, the
framework is currently being used to train business executives and students in intercultural team-
building and management and as preparation for study abroad at UT-Austin and other
institutions. Our priority for the next cycle is to increase awareness and use of the methodology,
particularly in institutions with limited instructional resources, where it is especially helpful.
Many of the activities in our proposal address this theme by employing the framework in new

applications and by demonstrating its use to a nationwide audience.
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e Theme 2: Global Entrepreneurship

In his testimony last year before the Congressional House Committee on Small Business, Dr.
Michael Porter reported on Harvard University’s Competitiveness Project, which seeks to build a
plan to restore our country’s competitive advantage. Porter noted that entrepreneurship is one of
the core competencies of the United States, and emphasized the importance of industrial clusters
to U.S. competitiveness (testimony on July 8, 2013). The entrepreneurial and technology

groupings that populate Austin and Texas as a whole are examples of such clusters.

In the Obama Administration’s 2013 Budget, the Office of Management and Budget echoed the
importance of small business by noting the importance of activities to “strengthen small business
exports”. The Center’s GET Exporting initiative will address these priorities by creating new
tools to help entrepreneurs and small businesses undertake exporting, while actively
disseminating the materials to other educators who serve small business. In addition to assisting
participating companies, our dissemination and mentoring activities will help build international

business into the curricula of other institutions and prepare their students for employment.

e Theme 3: Language Education in Less Commonly Taught Languages

Since the inception of the CIBE grant program, the Department of Education has consistently
given priority to less-commonly taught languages. Despite many studies demonstrating the
importance of language skills in international business, language education has not kept pace
with the rapid expansion of business into areas of the world where less-commonly taught
languages are spoken. Two languages for which resources are badly needed are Portuguese and
Russian. According to the U.S. Census’s American Community Survey, less than one-quarter of

one percent of the U.S. population speaks Portuguese despite the business importance of Brazil.
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A survey by The University of Texas at Dallas reported that only 40 U.S. colleges and
universities offer language courses in Portuguese.

Russia presents a similar case. Despite the growth of the Russian economy and influx of Russian
immigrants into the U.S., less than 1 percent of the U.S. population speaks Russian, and less-than
15 percent of those are below college age. The UT-Dallas survey noted above identified only 50
colleges or universities in the U.S. that offer courses in Russian, and few of those offer Russian
for business. To date, CIBER-UTexas has made important, nationally-recognized contributions
to business language education through development of web-based teaching and learning
materials in less-commonly taught languages. The proposed projects will leverage this platform
by adding Portuguese and Russian materials to this body of widely-used and easily accessible
teaching and learning tools. The new materials will be diffused to community college language
teachers as well as other constituencies through presentations to national audiences. We will

continue to enhance the usability of previously developed materials through new technologies.

e Theme 4: Evolving Challenges in Global Business in Privacy and Data Security

The escalating business risk from identity hackers and digital corporate espionage is a common
theme in news reports today, and has heightened privacy concerns in business and in
government. The costs of security breaches and risk mitigation measures are growing,
particularly for U.S. corporations, which top the list of the most costly breaches. Still, the full
range of these risks is not well-defined, and differing regulatory environments throughout the
world exacerbate uncertainty and heighten geo-political tensions. While worldwide collaboration
will be vital to developing solutions to data piracy, attitudes about privacy and identity differ
across countries. Research that provides a better understanding of global variation in attitudes

about privacy is the first step in addressing the need for global standards.
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We have proposed a number of activities to address these issues. Our collaboration with UT-
Austin’s Center for Identity will introduce international dimensions of cyber security into the
Center for Identity’s research activities and the educational programs it offers its business and
government members. The collaboration will also help us integrate cyber security issues into the

curricular programs we develop for business students at UT and other institutions.

Operational Priorities

Our philosophy of program execution and delivery will also contribute to the significance of our
proposed activities. Our priority on external diffusion is designed to expand the reach of our
activities to benefit the widest possible set of users. All programs under development include a
dissemination plan to share knowledge and materials we create through conferences and
electronic media and a plan for facilitating their adoption by faculty and administrators in our
various constituencies. This approach has the additional benefit of allowing us to continue to
expand the distribution of resources the Center created in previous grant cycles. Our operational
priority of collaboration is designed to maximize the quality of the project design by accessing
the expertise of others while sharing program costs and maximizing the reach of our activities by
utilizing our partners’ delivery channels. Our emphasis on developing practical tools and
techniques ensures that users of materials we develop can benefit quickly and directly from
implementing them. Collaborating on program design will help us develop materials for multiple
types of users without extensive adaptation. Practical outputs will offer students skills that

increase their employability and effectiveness in international business operations.

Geographic significance
As was noted in Chapter 1, Texas leads all U.S. states in exporting; however, this export strength

is mostly concentrated in large businesses (e.g., major oil companies and large technology
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producers). In fact, 23 percent of all Texas’ exports are in three energy sectors: crude oil, light
oil, and natural gas. While its extensive natural resources have been a boon to the state, they do
not represent the type of value-added export base desirable for long-term sustainability. The
state’s entrepreneurial activity in technology-related businesses suggests that it is in this sector
that real export growth can best be achieved. Austin’s entrepreneurial sector is the target of the
Center’ GET Exporting programs. A 2010 study by the Business Roundtable found that newly
exporting firms in Texas increase employment almost four times faster than non-exporting firms
and that export-related jobs pay on average up to 18 percent more than similar jobs in non-

exporting businesses (http://businessroundtable.org/resources/trade-creates-jobs-for-texas).

Helping small and entrepreneurial businesses to begin exporting has the potential to enhance
overall economic growth. By helping companies through initiatives that take place not only at
McCombs, but also in other institutions, the GET Exporting programs will have both immediate

and long-range impact for local, regional, and national export growth.

Goals for 2014-2018

In addition to the overarching goals described in Chapter I, the Center has established a number
of specific, realistic goals for which we have set numerical targets. The goals listed below are
based on a systematic assessment of the impact of our proposed activities for 2014-2018 for
specific individuals, educators, and businesspeople, and for programs at the local, regional, and
national levels during the coming four years. Despite our focus on the coming grant period, the
multiplier effect of the adoption of new tools and educational processes ensures that the impact
of these programs will continue long beyond the time of program delivery.The goals indicated

below address the purposes of the CIBE program.
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Expand educational programs for university and college students: Due to the cumulative impact

of educational programs, which affect numerous students each time they are deployed, newly
created tools and approaches have the potential for far-reaching benefit to students. We expect
the initiatives described in this proposal to improve education in international business for more
than 6000 students in the next four years.

Develop practical experience and employment tools for practica and internships: By providing

practical tools to be used by students and mentoring other institutions in their use, we will
facilitate students’ application of business tools in hands-on contexts. This proposal will thus
increase work skills for over 2500 business students.

Enhance international business education at Minority Serving Institutions and community

colleges: Through our many programs targeting educators in MSls and community colleges, we
will provide assistance and tools for at least 80 faculty members at MSIs and 130 from
community colleges to further develop their instructional capabilities in international business
disciplines.

Provide international business teaching tools for business and non-business educators at U.S.

colleges and universities: Through our dissemination and mentoring efforts, we will provide

access and mentoring services to assist at least 300 instructors in deploying the materials created
as part of this project.

Enhance international business education among K-12 students and teachers: Through our GET

Exporting program, which will introduce international business topics adapted for K-12
instruction, the Center expects to reach more than 100 teachers and 250 students in the early
phases of the grant period. We will adapt the materials for a nationwide K-12 audience towards

the end of the period, which will enable us to reach a significantly larger group in future years.
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Curricular development: The project will create three new large-scale curricular programs, along

with multiple additional elements in the form of resources, instructional frameworks, evaluation
methodologies, and courses. Our goal for adoption of these curricular additions, in whole or in
part, is 50 institutions during the grant cycle.

Expand research in international business: By funding research projects and providing research

tools, the Center aims to impact more than 90 research projects over four years.

Increase exports and enhance international business execution for business practitioners: We will

deliver courses for businesspeople, develop export plans for small companies, create new
resources for business language learning, and foster new skills in export development. We will
also facilitate adoption of new international business curricula at additional institutions of higher
education throughout the U.S. These efforts will assist over 1000 businesspeople engaged in

international business.
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CHAPTER IlI: Quality of Project Design

The high quality of CIBER-UTexas’ proposed project derives from six factors:

1) Programs included in the project are consistent with the statute (see Chapter I); 2) Continuing
and enhanced programs have a proven track record of success; 3) New programs have been
developed within the context of central themes that relate to the needs of the region and the
nation (see Chapter I1); 4) We have identified clear, measurable objectives for all programs and a
system of evaluation that complies with Department of Education guidelines (see Chapter VII);
5) CIBER-UTexas is able to draw on a broad array of internal and external resources (described
below and in Chapter V1) to accomplish its goals and objectives; and 6) The Center has a

proven record of delivering programs of high quality and impact.

Clarity of Goals and Objectives
The goals and objectives presented in Chapter I reflect our mission to enhance U.S. international
competitiveness. Aligned with the mandates of the underlying legislation, they serve as reference

points for all Center activities.

Need-Based Project Design
The proposed programs have been designed through the exhaustive needs assessment process
described in Chapter I1. This process ensures that the proposed programs support the goals of the

Center’s target populations.

The needs of the target groups are reflected in the project’s central themes. The theme of
Intercultural Adaptability and Problem-Solving Skills Development, for example, derives from

discussions with regional business leaders, who emphasized the need to prepare our graduates to

CIBER-UTexas 32 Ch III - Quality of Project Design

PR/Award # P220A140036
Page e51



manage diverse employees and work successfully in multiple cultural environments. The themes
also represent opportunities for special synergy within UT-Austin using its nationally-recognized
resources, including its language departments, schools of journalism and public affairs, Title Vla

area studies centers, and National Language Flagship programs.

Programs of Research and Development

This proposal includes several significant research and development programs. The proposed
multi-year cultural learning assessment will create a new evaluation instrument, while guiding
the refinement of teaching tools and methodologies. Other programs will stimulate increased
international research by faculty and doctoral students. We will also create innovative new
material for the university-wide Certificate in Global Management, courses on the business

environment of the European Union, and the International Business Fellows Graduate Seminar.

Program Sustainability

The operating philosophy of CIBER-UTexas will ensure that the majority of programs proposed
here are sustainable beyond the period of federal funding. Many of our major projects were
initially developed with CIBE funding and subsequently integrated at the institutional level, a
process that has continued to the present. In the past grant period, for example, the BBA short-
term study abroad programs created by the Center were rolled out for McCombs administration.
Although we have always used CIBE funds as seed funding to launch, rather than maintain,
Center initiatives, we understand that this approach is particularly important in the current

funding environment, and a sustainability plan is included in all proposed programs.
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Resources Available to CIBER-UTexas

The outstanding resources available to CIBER-UTexas to accomplish the goals of the project are
a vital element of the quality of the project design. These include the many organizations and
individuals mentioned in the proposal. The most crucial of these to the 2014-2018 project are

described below.

Internal Resources

McCombs School of Business Resources

The McCombs School at UT-Austin is nationally recognized for the high quality of its faculty,
students, and academic programs. The School is consistently rated among the best graduate and
undergraduate business programs in the nation. In the 2012-2013 academic year, the McCombs
School had 181 full-time equivalent faculty serving 4,438 undergraduate business majors, 1,783
masters students, and 97 Ph.D. students. The school also has relationships with 357 business
partners (active corporate investors) and can draw on an alumni network of more than 93,000
alumni in all 50 states and 104 countries. Faculty members are a primary resource for CIBER-
UTexas programs. The McCombs School faculty includes many distinguished scholars with
strong international involvement and commitment who have contributed significantly to the
Center’s activities. The McCombs School also contains programs, centers, departments, and

offices critical to the Center’s ability to serve its diverse constituencies, including:

» International Business Program and Faculty

The International Business program (IB) at McCombs administers and staffs the undergraduate
IB major and the MBA/Ph.D. concentrations in international business. The CIBER-UTexas
Director for the 2014-2018 grant period is the Director of the IB major program.
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* CIBER Faculty

Since the Center’s inception, CIBER-UTexas has worked with many faculty members to
internationalize their academic orientation. Select members of this group are referred to as
“CIBER Faculty,” because their primary orientation has been shifted to an international one,
within the contexts of their functional disciplines. CIBER Faculty are an important source of

input to the Center regarding program design and delivery.

* Other McCombs School Resources

In addition to the resources noted above, the McCombs School contains numerous other centers
that offer expertise and support for the Center in many fields. The IC? Institute is an international
research and teaching center devoted to the study of innovation, creativity, and capital. The
Center has collaborated with IC? on international internship programs for MBA students, and
will continue this tradition for our GET Exporting program. McCombs’ Supply Chain
Management Center is a longstanding partner that has collaborated with the Center to produce an
undergraduate study abroad program in recent years. The McCombs School’s Executive
Education Division has worked with CIBER-UTexas on internationalization efforts within the
Executive MBA Program and has served as a delivery vehicle for international programs for

executives from U.S. companies.

Other University Resources

With more than 50,000 students, 3,891 faculty members, 17 colleges and schools, and numerous
research centers, UT-Austin is home to relevant organizations outside the McCombs School, and
we will collaborate with many of these to fulfill the purposes of the statute. Collaboration with
these departments, centers, and other entities that share a portion of our mission provides the

interdisciplinary focus necessary to accomplish our work and meet our goals.
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* CIBER Faculty

Since its inception, CIBER-UTexas has developed active relationships with internationally-
oriented entities throughout the University. The Center has close working relations with faculty
members from diverse departments, including Public Affairs, Government, and Engineering.
These “CIBER faculty” have become resources for the Center, and several serve on the Center’s

Advisory Council.

» Language Departments/Faculty

A purpose expressed in the authorizing statute is for CIBERs to “provide instruction in critical
foreign languages....” and offering programs related to less-commonly taught languages is an
Invitational Priority of the 2014-2018 competition. CIBER-UTexas has close ties with several
UT-Austin language departments and language faculty, and the Center’s permanent position of
Associate Director for Business Language Education is always held by a professor from the
College of Liberal Arts faculty. In addition, our Advisory Board always includes at least one
language department professor. The university is home to National Language Flagship programs
in Hindi-Urdu and in Arabic, and coursework is available in more than 30 other languages,
including Chinese, Czech, Danish, Greek, Dutch, Hebrew, Japanese, Malayalam, Norwegian,

Persian, Polish, Portuguese, Russian, Sanskrit, Serbo-Croatian, Swedish, and Turkish.

» Title Vla Area Studies Centers

The three Title Vla national resource area studies centers (NRCs) located on the campus are our
most vital partners in program development and delivery. UT-Austin’s current NRCs, the Center
for Middle Eastern Studies, the South Asia Institute, and the Center for European Studies, have

been active CIBER partners in the past, and new collaborations with them are proposed here.
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CIBER-UTexas has close relations with the UT-Austin NRCs and other area studies centers, and
we have collaborated on many high-impact collective efforts. Joint degree MBA/MA programs
have been developed with some of them (or their related schools), and we have co-produced
conferences and symposia with all of them. The International Business Fellows course is a joint
venture between CIBER-UTexas and the NRCs, as is the Hemispheres Summer Institute for
Social Studies Teachers. For the 2014-2018 grant period, UT-Austin’s Center for Russian,
Eurasian, and East European Studies and Teresa Lozano Long Institute of Latin American
Studies will also apply for NRC status, and we have planned a joint project with all five Title

Vla applicants for our proposed GET Exporting program.

» Other University Resources

UT-Austin contains a vast array of other resources that CIBER-UTexas draws on for program
collaboration. The LBJ School of Public Affairs and its Robert S. Strauss Center for International
Security and Law faculty includes experts on virtually all areas of world policy, including former
senior government and military officials. The UT-Austin library, a major research resource with
nearly eight million volumes, ranks among the largest in the nation. In addition to the extensive
area studies and international collections in the central library, the LLILAS Benson Latin

American Studies Collections were established on campus in 2013.

External Resources

CIBER-UTexas’ extensive partnerships with external organizations for program development
and delivery exemplify the Center’s philosophy of forming strategic alliances with groups whose
missions coincide with those of the CIBER program. These alliances have been cultivated

throughout the Center’s history and are a key factor in our success.
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* International Network of Business School Partners

CIBER-UTexas has established strategic alliances with 48 top-ranked business schools
worldwide. The McCombs School is also one of only ten U.S. members of the prestigious
Partnership in International Management (P1M), a consortium of 60 international business
schools throughout the world (see Supplement 4). McCombs representatives have served as PIM

officers and committee members, and hosted the consortium’s 2009 Annual Conference.

This extended network of partners will be instrumental in the delivery of several CIBER-UTexas
initiatives proposed for 2014-2018, providing overseas programs for students, international
research and teaching opportunities for faculty and doctoral students, executive education for

U.S. business managers, and on-site language training for U.S. students.

* Regional Network of Business School Partners

CIBER-UTexas serves the South-Central U.S. and has partnered with the CIBER at Texas A&M
University to deliver internationalization conferences for institutions in this region. Joint
programs with Austin Community College, which serves more than 45,000 students, and the
Houston Community College System, with more than 63,000 students (both are MSIs), have
broadened our reach in the region. Collaboration with Huston-Tillotson University, a Historically
Black university, has been a component of our services to Minority-Serving Institutions.

Additional collaborations with these important constituencies are proposed here.

e Cross-CIBER Alliances

Combining the resources of multiple CIBERs enhances programs that address regional and
national issues and audiences by reducing redundancies and delivering programs a single CIBER
would be unable to produce alone. CIBER-UTexas will participate in two strategic cross-CIBER
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alliances: an annual nationwide business language conference that addresses Invitational Priority
1 (language teaching); and collaboration with the National District Export Councils, which

addresses Competitive Priority 2 (collaboration with business associations) (see Chapter 1.)

Business and Government Resources

CIBER-UTexas has made a concerted effort to develop strategic alliances with business
“multiplier groups” that serve the regional international business community. These include the

following:

e District Export Councils (DECs)

The DECs are composed of local businesspeople with expertise in exporting. They counsel small
businesses and serve in an advisory capacity to the U.S. Department of Commerce on
international trade issues. CIBER-UTexas has formed a strong alliance with the Texas DECSs,
supporting their programs and periodically hosting Camino Real DEC meetings. We will

continue our collaboration with the DECs in several new programs in the current grant cycle.

* Corporate Partners

In addition to CIBER-UTexas’ multiplier organization partners, the Center also works with
individual firms that sponsor programs compatible with the CIBER mission. We have
collaborated with Cargill, Inc. to provide BBA study abroad fellowships, with Philips, N.V. for
UT-Austin faculty visiting in Brazil, with Dell Computer to provide international study projects
for MBA students, and with Target Corporation to design and implement our Supply Chain

Management study abroad program.
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CHAPTER IV: Quality of Management Plan

CIBER-UTexas is organized into five functional areas that are responsible for each of the
Center’s major activities: Academic Programs, Business Languages, Cultural Education,
Business Outreach, and Research. Each area is headed by a specialist in that area. An

organizational chart and short profiles of all key personnel are provided in Supplements 5 and 6.

The CIBER-UTexas Director oversees Academic Programs as well as the overall strategy of the
Center. Academic Programs comprises the management of relations with the Center’s academic
constituencies (both inside UT and at other universities), and the development of pedagogically-

oriented programs.

Activities of the Business Language and Cultural Education functional areas revolve around
business language and cultural adaptability training programs. Business Language programs are
overseen by an Associate Director who is a member the language faculty in the College of
Liberal Arts. The Associate Director for Cultural Education is a former CIBER-UTexas Director

and is a faculty member in the Department of Management.

The Business Outreach functional area addresses the Center’s business and government
constituencies. The CIBER-UTexas Managing Director manages these programs in consultation

with the Chair of the Advisory Council.

The Research Functional area involves encouraging, planning, and disseminating internationally-
oriented business research projects and programs designed for both academic and business
constituencies. This division’s Associate Director is a chaired professor in the McCombs School

whose excellent reputation as a researcher and whose active involvement in international
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teaching, research, and consulting provides a strong connection with top researchers at the

McCombs School as well as strategies for increasing interest in international research topics.

The delivery of all programs is supervised by the Managing Director of the Center with the
support of several student assistants who are employed as needed to help with specific programs
and tasks. In addition, the Center receives extensive administrative support from the McCombs

School.

The organization of CIBER-UTexas maximizes the Center’s ability to plan and deliver a variety
of relevant programs simultaneously. Collaboration with related organizations on campus, in the
business community, and throughout the region enriches program development and delivery.
The Center’s practice of serving as an incubator for programs and turning them over to the
appropriate individuals, organizations, and departments when they are firmly established enables

us to innovate and expand the impact of our resources.

Timelines for Program Delivery

The operations management model and dedicated staff ensure our ability to deliver the proposed
programs as scheduled within the grant period. Timelines and milestones for delivery of the
individual programs identified in Chapter | are designed to ensure that programs are manageable
given the resources available to the Center and can be delivered during the grant period. A
timeline is presented in Supplement 5. A carefully designed evaluation plan, described in
Chapter VII and Supplement 8, provides a mechanism for monitoring the progress and

performance of the programs in accordance with the timeline.
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Time Commitments of Key Personnel

The McCombs School has provided the personnel most essential to grant execution with
adequate time to complete the proposed project within the four-year period. The Director will
receive financial support for approximately 50 percent of her salary from the Center, while
devoting additional time to CIBER-UTexas during the first year and 75 percent during
successive years. The Managing Director is employed full time by CIBER-UTexas. The
Associate Director for Business Language Education is released from most teaching obligations
in the summer and receives some release time and administrative support throughout the year.
The Associate Director for Cultural Education is employed only part-time by the Center, and her
teaching responsibilities are related to grant programs. The Associate Director for Research
provides his support as a service to the school and the Chair of the Advisory Board volunteers
his time. All have demonstrated their commitment to CIBER-UTexas through many years of
dedicated service. The projects proposed here have been developed on the basis of their ability to
satisfy the purposes of the statute, their feasibility, and their alignment with the strengths of key

CIBER-UTexas personnel.

CIBER-UTexas 42 Ch IV - Quality of Management Plan

PR/Award # P220A140036
Page e61



CHAPTER V: Quality of Project Personnel

CIBER-UTexas encourages applications for employment from persons who are members of all
groups that have been traditionally under-represented based on race, color, national origin,

gender, age, or disability. This is a strongly upheld policy of the University of Texas at Austin.

CIBER-UTexas benefits from a high level of continuity and experience in its direction and staff.
Its founding director, Dr. Robert T. Green, is an emeritus professor of the University and serves
in an informal capacity, advising the Director and others as needed. Dr. David E. Platt and Dr.
Deirdre B. Mendez, the previous two directors, both serve on the Advisory Council, and Dr.
Mendez will serve as Associate Director of Cultural Education in the coming grant cycle. The
Associate Director for Business Language Education, Dr. Orlando R. Kelm, and the Associate
Director for Research, Dr. Stephen T. Limberg, have both been CIBER Faculty for more than ten
years. Dr. Kelm has served in his present position for eight years, and Dr. Limberg was a
member of the Advisory Board for several years prior. Raymond J. Brimble, the present Chair of
the CIBER-UTexas Advisory Board, has been associated with the Center in a variety of roles
nearly from its inception in 1990 and served as Director of Business Outreach for the first 9
years of the Center’s existence. Mr. Brimble is largely responsible for establishing the strong ties
the Center now enjoys with the regional international business community. Such continuity and
long experience contribute to the effectiveness and efficiency of the Center’s operations. CIBER-

UTexas’ direction team is profiled below.

The Director of CIBER-UTexas for the coming grant cycle is Dr. Linda V. Gerber, a faculty
member in the Department of Marketing and the Director of the International Business major
program for the McCombs School of Business. Dr. Gerber served as Director of Academic
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Programs for CIBER-UTexas for nine years and has served on the Center’s Advisory Council for
the past 14 years. Her international teaching experiences include temporary positions at ESC-
Paris, ESADE in Barcelona, the Helsinki School of Economics, and the Steinbeis Institute in
Stuttgart and Berlin. During her time at UT-Austin, Dr. Gerber has served on numerous
university-wide committees related to international education. She served for several years on
the International Education Scholarship Fund and chaired the committee for two years. She also
served on the Provost’s steering committee for creation of the International Relations major in
the College of Liberal Arts and chaired the Faculty Council’s International Programs Committee.
In addition to her current responsibilities, she currently serves as a member of the University’s

Study Abroad Advisory Committee.

Language education programs are developed and coordinated by Dr. Orlando R. Kelm, CIBER-
UTexas’ Associate Director for Business Language Education and a widely recognized expert in
languages for special purposes. Dr. Kelm is an Associate Professor of Hispanic Linguistics in
UT’s Department of Spanish and Portuguese. His research and teaching interests include both
Spanish and Portuguese, especially in the area of language education for professional purposes.
As Associate Director for Business Language Programs at CIBER-UTexas, Dr. Kelm has
focused in recent years on Less-Commonly Taught Languages (LCTLS), particularly Japanese
and Mandarin Chinese (which he also speaks) and Turkish. He has designed and directed
numerous Business Language courses, as well as an online repository of language and
intercultural materials that contain over 1,000 video clips of interviews with Brazilian, Mexican,
Spanish, Japanese, Chinese, and Turkish business executives. He will oversee the development
of executive video clips in Russian and Portuguese to add to the resource base for this very

successful business-language teaching model, design technology enhancements for the resources,
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and direct the Center’s outreach activities related to business language (see Chapter I). Dr. Kelm
has been a trainer at many national and international workshops related to cultural issues in

business practices, business language, and the use of technology in language teaching.

Dr. Deirdre Mendez, the Center’s Associate Director for Cultural Education, will oversee
delivery of the Center’s cultural adaptability programs. Prior to coming to the McCombs School
to serve as the Center’s Assistant Director, Dr. Mendez spent 20 years as a consultant in
intercultural teambuilding for corporate clients including AMD, 3M, and Dell Computers,
leading trade missions to Asia and Europe and presenting at international conferences. At UT-
Austin, she has taught in the Department of Management and Executive Education since 2007,
and served as the CIBER Director from 2013 to 2014. Her work in the previous grant cycle to
distill academic models of culture into practical tools is the basis for our suite of proposed
programs to enhance cultural adaptability and employability for students and executives in the
global workplace. Dr. Mendez has conducted intercultural training workshops on these effective

materials for national and international audiences.

Dr. Stephen T. Limberg, the Center’s Associate Director for Research, is the
PricewaterhouseCoopers Centennial Professor in Accounting at UT and the Faculty Director of
UT’s top-ranked Masters in Professional Accounting program. Dr. Limberg has been a visiting
professor at Fundagdo Getulio Vargas in Sao Paulo, Brazil, INSEAD in Fontainebleau, France,
and ESCP Europe Business School in Paris, France. He has a special interest in international
taxation and his research pertains to the impact of tax laws on public policy and on international
business decisions. He has most recently worked on the policy and planning implications of tax
regulation on corporate global structuring, and the policy and strategic ramifications of transfer

pricing regulations, especially under the transfer pricing models promulgated by the U.S. and by
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the Organization for Economic Cooperation and Development. He served from 1997 to 2003 as

chair of the McCombs School’s Department of Accounting.

Mr. Raymond J. Brimble is the present Chair of the CIBER-UTexas Advisory Board. Previously,
he served as the Associate Director for Business Outreach beginning soon after the Center’s
founding in 1990. He is President and CEO of The Lynxs Group of Austin, Texas, and has been
an international business entrepreneur involved in extensive export/import activities since 1979
as well as a vice president of General Electric. As a prominent Cuban-American, he is an active
member of the Austin Hispanic community. Mr. Brimble has received numerous awards for his
successful exporting businesses, including Austin’s Exporter of the Year and the USDOC’s
Exporter of the Year in Texas, and his input was a driver in the creation of the GET Exporting
initiative in the current proposal. He has been instrumental in forging the close relations that
exist between CIBER-UTexas and the Texas international business community. Mr. Brimble has
taught courses on exporting at both the graduate and undergraduate levels. His commitment to

the CIBER mission is demonstrated by the donation of his time and considerable talents.

The CIBER-UTexas Managing Director will be hired once the grant is awarded. We will fill this
position through a process designed to identify a professional administrator with significant
international competence and knowledge, administrative experience, and expertise in program

development and delivery.

Several other faculty members are critical to the Center’s functioning, although they do not hold
formal administrative positions within the CIBER. They are designated in the description of
resources in Chapter V, and profiles of many of them are included in Supplement 6. Several
participate in an administrative capacity in association with CIBER-UTexas activities. For
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example, Dr. Kate Gillespie, Associate Professor of International Business, has organized several
CIBER-UTexas conferences and taken an active role in designing the Certificate in Global
Management. She will continue to be involved in the delivery of the certificate. Dr. Douglas
Biow, Director of the Center for European Studies and the EU Center for Excellence in the UT-

Austin College of Liberal Arts, is an active partner in joint programs.

In summary, CIBER-UTexas is supported by an experienced and stable group of personnel,
many of whom have dedicated themselves to the successful delivery of CIBER programs for
many years. The Center also draws on faculty from across the McCombs School and UT for
dedicated personnel who can contribute substantively to CIBER-UTexas programs in their fields
of expertise and interest. Dr. Douglas Biow, Professor in the Department of French and Italian in
UT-Austin’s College of Liberal Arts, is also Director of the Center for European Studies, a Title
Vla National Resource Center, and Director of the university’s European Union Center of
Excellence. Dr. Biow serves on the Center’s Advisory Council and has played an active role in
developing the cross-disciplinary partnerships necessary to the creation of our Certificate in
Global Management. The quality and continuity of the personnel associated with the Center will

help ensure that we deliver successful programs with the desired impact.
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CHAPTER VI: Adequacy of Resources

Cost Effectiveness

The CIBER-UTexas 2014-2018 budget represents a highly cost-effective approach to
accomplishing the Center’s objectives. It reflects one of the Center’s main operating premises:
programs developed by CIBER-UTexas should designed to transfer to appropriate administrative
units as soon as they are viable on their own. This philosophy enables the Center to serve as an
incubator for the development of international programs, enabling our personnel to maintain a

focus on new programs that contribute further to the accomplishment of the Center’s goals.

The number of administrative staff on the CIBER-UTexas payroll is kept intentionally small to
allow for the funding of a large number of high-impact programs. Only one full-time position,
the Managing Director, is paid with CIBER funds. The Director will receive financial support for
approximately 38 percent of her salary from the Center, while devoting more than 50 percent
time to CIBER-UTexas during the first year and more than 75 percent during successive years.
The Associate Director for Business Language Programs will receive six-weeks of support
during the summer from CIBER-UTexas funds, while dedicating approximately one-fourth of his
time to the Center and its programs throughout the year. The Associate Director for Cultural
Education will receive only half-time salary from the grant, donating eight weeks per year of
additional time to Center activities. The Associate Director for Research fully donates his time to

CIBER-UTexas.

Our policy of leveraging our resources to the greatest extent possible is also demonstrated in the
budget. Our ability to achieve this goal results from the strong support the Center receives from
the Dean of the McCombs School, as well as from other internal and external resources.
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Resources from the McCombs School include office and conference facilities, release time for
the Director, and generous support from the McCombs School Computer Center and the
Communications Department, both of which donate staff time to CIBER-UTexas programs. The
McCombs School also provides funding for full-time international programs advisors in the
MBA and Undergraduate Programs offices. The Center capitalizes on its alliances with Title Vla
Centers, business multiplier groups and other organizations both within and outside the
university to cover many expenses associated with program delivery. This accounts for the

relatively low cost associated with the delivery of such a large number of programs.

Through all of the preceding mechanisms, CIBER-UTexas strives to be as cost-effective as
possible in achieving its objectives. Cost-effectiveness is also enhanced by the experience we
have gained during the past two decades in delivering programs and determining which types of

programs will achieve the highest ratio of benefits to cost.

Adequacy of Support

As noted in Chapter V, CIBER personnel are given release time and other support from the
school and are thus able to commit significant effort to the Center’s programs. Numerous other
resources are made available to CIBER-UTexas by the McCombs School and UT-Austin, along

with other external sources, as described in Chapter I11.

Finally, by emphasizing the development of strategic alliances with organizations that share its
interests, CIBER-UTexas has created a resource from its network of partners around the region,
the nation, and the world. These include other CIBERS, other schools throughout the South-
Central region of the U.S., business multiplier groups, and the CIBER-UTexas International
Network of business schools in Latin America, Europe, Asia and Africa, shown in Supplement 4.
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Chapter VII: Quality of the Project Evaluation
The CIBER-UTexas plan of evaluation is designed to ensure that we meet the program goals
identified in the authorizing legislation, distilled into three overarching goals in Chapter 1:
1) Internationalize business education;
2) Integrate business and non-business disciplines;
3) Serve and partner with the international business community.
The plan addresses the Competitive Priorities of the current grant cycle:
1) Collaboration with a professional association or business;
2) Collaboration with Minority Serving Institutions or community colleges.
It also contains evaluations that address Invitational Priority 1, programs or activities focused on
language instruction and/or performance testing and assessment. Finally, it is designed to further
the goals of the CIBE program in meeting the criteria of the Government Performance and
Results Act (GPRA), paraphrased as follows:
1) Facilitate advancement of program participants in their professional field,;
2) Establish an international business concentration, degree, or professional program;
3) Increase export business activities among business industry participants.
To ensure that data for GPRA Measure 1 are available, we will collect contact information from
participants in our programs for purposes of the IFLE survey. For GPRA Measures 2 and 3, the
description of our proposed evaluation programs below indicates which of these criteria will be
met by each evaluation. The specific activities, assessment measures, data sources, and
incremental outcomes associated with each evaluation throughout the four-year grant period are

outlined in the Performance Measure Form for each in Supplement 8.
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The assessment programs described below will measure outcomes related to programs deployed
specifically by the Center. Much broader benefit to our target constituencies will be achieved

through dissemination of resources and curricular models.

2014-2018 Program Evaluations

Evaluation 1: Intercultural Preparation for Students

Increase the number of students at The University of Texas at Austin who are prepared
to work in diverse intercultural contexts by 1,510 in the course of the grant period.
(Authorizing Legislation Goal 1, GPRA Measure 1)

This evaluation will capture the impact of our cultural adaptability programs, which offer
practical tools and training to students, preparing them to work successfully in intercultural
contexts. We will measure the program’s impact in terms of the number of students who have
gained these skills, confirming training provided to new student constituencies and

enhancement of the materials and teaching methodology.

Evaluation 2: Develop Resources for Less-Commonly Taught Languages
Increase teaching and learning resources for two less-commonly taught languages
during the grant period. (Authorizing Legislation Goal 2, Invitation Priority 1)

The purpose of this evaluation is to measure the output of our program to produce executive
video-clips for two less-commonly taught languages, Portuguese and Russian. We will
confirm that we have added significant open-access resources for teachers and learners of

these two priority languages and will record the number of website visits they receive.

Evaluation 3: Increase Exporting for Small Business
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Increase the number of U.S. small businesses developing export plans by 16 during the
grant period. (Authorizing Legislation Goal 3, Competitive Priority 1, GPRA Measure 3)
This evaluation will assess the impact of our GET Exporting-related programs, which trains
student teams to develop international market entry plans for local small businesses. We will
confirm that we have increased the number of small businesses with market entry plans

through direct interaction between student interns and their company partners.

Evaluation 4: Collaborate with Minority Serving Institutions on Curricular
Innovation

Increase the number of Minority Serving Institutions using resources and methodology
for cultural learning in study abroad by 20 schools during the grant period. (Authorizing
Legislation Goal 2, Competitive Priority 2)

The goal of this evaluation is to measure the impact of our outreach to Minority Serving
Institutions through presentations and mentoring, by confirming curricular integration of our

cultural adaptability resources within the schools we have worked with.

Evaluation 5: Create Interdisciplinary Exchange through Certificate and
Course Creation

Strengthen collaboration between the business school, foreign language departments,
international education and other disciplines at The University of Texas at Austin.
(Authorizing Legislation Goals 1 and 2, GPRA Measure 2)

This evaluation will confirm the creation of a cross-disciplinary Certificate in Global
Management at The University of Texas at Austin through collaboration among the
McCombs School of Business, the College of Liberal Arts and other colleges, and the

university’s area studies centers.
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Evaluation 6: Develop Assessment Instrument for Cultural Learning

Improve the quality of assessment instruments for cultural skills and learning by
creating and testing a survey instrument and publishing results during the grant
period. (Authorizing Legislation 2, GPRA Measure 1)

The purpose of this evaluation is to measure the output of an initiative to create an
assessment instrument that measures cultural skills and learning. We will confirm that an
evaluation tool has been created and tested and that outcomes have been disseminated

through publication.

Evaluation 7: Enhance International Business Research Activities

Improve international research capabilities and opportunities at the McCombs School
of Business for 90 faculty and graduate students during the grant period. (Authorizing
Legislation Goal 1, GPRA Measure 1)

This evaluation will confirm our success in offering new international business research
resources for faculty and students while providing funding for new faculty and student

research projects.

Evaluation 8: Enhance Company Awareness of Global Security Challenges

Increase awareness of and preparedness for international data and identity piracy
challenges for 20 companies and governmental organizations. (Authorizing Legislation
Goal 3)

The goal of this evaluation is to confirm that we have succeeded in providing value in the
form of increased knowledge and awareness of data piracy as well as practical tools and
skills for protection from customer identity theft to an audience of business and government

entities.
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Chapter VIIl - Competitive Preference Priority 1

The first Competitive Preference Priority identified by the Department of Education for the
2014-2018 grant cycle awards competitive preference to applications that “propose to
collaborate with one or more professional associations and/or businesses on activities designed to
expand employment opportunities for international business students.” The CIBER-UTexas
proposal addresses this priority through several programs. For our GET Exporting initiative,
partners from business and education will develop resources and curriculum to guide students
in creating international market entry plans for small businesses. Collaborating business
associations will work with the Center to develop the instructional curriculum and identify the
small business participants. The program will offer practical experience to students working
with entrepreneurs, researching international markets for real companies, and developing
plans that meet the needs of real businesses. Students will work with and make presentations

to local companies that are a potential source of internships and employment.

Our Export Fellows Program is a collaborative effort with the top-ranked Camino Real
District Export Council. Students in the program will develop export plans for U.S. products
while being coached by District Export Council members. Participants will gain real-world

skills and make presentations to a business audience that includes potential employers.

We will also provide cultural training support for UT’s BE (Business and Engineering) Global
Internship Program in China and Barcelona, accomplished through collaboration with CRCC
Asia, a multinational consulting organization. The BE Global program places more than 70

UT-Austin students annually in international internships.
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Chapter IX - Competitive Preference Priority 2

Competitive Preference Priority 2 assigns value to applications that “propose significant and
sustained collaborative activities with Minority Serving Institutions and/or community colleges”
to “incorporate international, intercultural, or global dimensions™ into their business curricula.
CIBER-UTexas programs fully address this priority, and relevant programs, described below,
are scheduled for rigorous evaluation (see Supplement 8). Through our Cultural Analysis
Education and Mentoring Program for MSIs, we will introduce a cultural training
methodology at the Globalizing Business Schools Program for MSls, an annual event we will
co-sponsor, and will conduct a workshop on Business Regulation in the EU at the 2015
conference. To facilitate adoption of the cultural training model, we will conduct up to two
mentoring workshops each year to help MSI partners integrate the methodology into their

curricula.

For our GET Exporting Program, Center faculty and staff will collaborate with Huston-Tillotson
University (HTU), a Historically Black university, to co-develop a practicum course for teaching
students to develop international market entry plans. HTU students will participate in teams that

develop market entry plans, and we will mentor HTU faculty on integrating the instructional plan

and resources into the university’s curriculum.

The Center also proposes sustained and significant collaboration with community colleges. We
will provide instruction in integrating business language into the foreign language curriculum
through collaboration with Michigan State University’s International Business Institute for
Community College Faculty, which we will also sponsor, followed by workshops for community

colleges on integrating business language pedagogy and resources into their curricula.
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SUPPLEMENT 1 - ADVISORY COUNCIL

Consistent with the requirements of the authorizing statute, the CIBER-UTexas Advisory
Council has been appointed to provide valuable input from internal and external
constituency groups. The Advisory Council consists of members from the McCombs
School of Business, UT Area Studies Centers, the UT College of Liberal Arts, and
professional schools within the University, as well as representatives from the business
community, the region’s community college system, and the State of Texas. The
inclusion of Council members from diverse constituencies who share a common
commitment to the enhancement of international business activities has been invaluable
in conducting the activities of the Center. The Advisory Council meets at least once each
year. For the 2014-2018 grant period, the regularly scheduled annual meeting of the
Advisory Council will occur in the spring of each academic year. In addition, CIBER-
UTexas personnel consult regularly with members of the Advisory Council with respect
to ongoing programs and activities, and the Center’s Director works closely on all major

decisions with the Advisory Council Chair.

Members of the Center’s Advisory Council are presented below according to the criteria

provided in the statute.

Representatives of administrative offices of the University of Texas at Austin:

Dr. Janet Ellzey, Vice Provost for International Programs, Professor of Mechanical
Engineering

Dr. Thomas W. Gilligan, Dean, McCombs School of Business
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Faculty representatives of the McCombs School:
Dr. Laura T. Starks, Associate Dean of Research
Dr. Deirdre B. Mendez, Lecturer in Management
Susan Masson, Assistant Director, MBA Career Services
Dr. Stephen T. Limberg, Director, Masters in Professional Accounting Program

Dr. David E. Platt, Associate Dean of Undergraduate Programs

Representatives of the UT international studies and foreign language departments:
Dr. Douglas Biow, Director, Center for European Studies

Dr. Mary Neuberger, Director, Center for Russian, East European and Eurasian
Studies

Heather E. Barclay Hamir, Director, Study Abroad Office

Dr. Charles R. Hale, Director, Lozano Long Institute for Latin American Studies,
Professor of Anthropology

Dr. Orlando R. Kelm, Professor, Department of Spanish and Portuguese

Faculty representatives from other professional schools and departments:

Robert M. Chesney, JD, Director, Strauss Center for International Security and Law,
Associate Dean for Academic Affairs

Representatives of regional Community College:

Bill Louden, Executive Director, International Business Institute, Austin Community
College

Representatives of local or regional business community:
Chrisopher Bray, Senior VP, Consumer/SMB and Mobile Sales, McAfee, Inc.
Dr. Michael Froehls, Management Consultant
Raymond J. Brimble, Managing Partner, The Lynxs Group, Austin (Council Chair)

D. Michael Dodd, Partner, Dodd and Batla, Attorneys at Law
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Randall T. Kempner, Founding Executive Director, Aspen Network for Development
Entrepreneurs

Dr. Aldor R. Lanctot, Vice President Commercial, Dallas/Ft. Worth Area, Regus

Thomas A. Stellman, President/CEO, TIP Strategies, Inc.

Government representative, appointed by the Governor of the State of Texas:

Amir Mirabi, Small Business Advocate, Office of the Governor of Texas
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OrricE OF THE GOVERNOR

RICK"PERRY
GOVERNCR

April 25, 2014

President ' .

"The University of Texas at Austin
P.O.Box T

Austin, Texas 78713-8920

Dear President Powers:

' Lani pleased to make the following appointiment to the Advisory Council of the Center
for International Business Education and Reséarch (CIBER)-in the College of Business
 Administration of The Univeysity of Texas at Austin;

Amir Mirabi _
Sthall Business Advocate
Office of the Governor
PO, Box 12428

Austin; Texas 78711

Please contact Mary Fraser in the Goverriot’s Appointments Office at (512) 475-3482, if
vou have any questions.

e

“Sinicerely.

Rick Periy
Governor

RPimf

Posr Omtcn Tiox 12428° Aoshir, Tuas 78711 (512)463-2000 (Voreel/ D, 7-1-1 vkt Ritay Senvices
Visie vewwe, TEXasONLINE.con e Orriciil. Web Sre-or e Stare of. Texas

4
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INSTRUCTIONS: Applicants are required to provide the following assurance.
This assurance form must be signed by the authorized representatives of the
applicant. Upload this form as item #2 in the Other Narrative Attachment Form
section of the e-application.

The applicant hereby assures and certifies that:

1.

In addition to conducting the extensive planning activities required under the
eligibility section of the statute, the Center Advisory Council shall meet not less
than once a year after the establishment of the Center to assess and advise on the
programs and activities conducted by the Center;

There shall be ongoing collaboration in the establishment and operation of the
Center by faculty of the business, management, foreign language, international
studies and other professional schools or departments, as appropriate;

The education and training programs of the Center will be open to students
concentrating in each of these respective arcas, as appropriate, and that diverse
perspectives will be made available to students in these programs.

The applicant will use the assistance provided under this program to supplement
and not to supplant activities already being conducted by the applicant.

.BF. LiMD A \/.G(:,&"&F&ER Senwee \ e chona

Name and Title of Authorized Representative

Date

0. N W \%%Ma@aq
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\ Austin
Chamber

May 14, 2014

Deirdre Mendez PhD

Director, Center for International Business Education and Research
McCombs School of Business

The University of Texas at Austin

1 University Station B6000

Austin, TX 78712-1282

Dear Dr. Mendez —

On behalf of the Greater Austin Chamber of commerce, | would like to thank the UT-Austin CIBER for its
support of International programming for the Austin business community.

As the primary business advocate in the Austin area, with regional economic development as its
principal focus, the Chamber works with local business, government and non-governmental
organizations that enhance international infrastructure in the grater Austin metropolitan area.

Contributing to the knowledge and success of the Texas business community is an ongoing goal of the
Austin Chamber, and we are grateful to CIBER’s staff for bringing the resources of the University of
Texas to support our efforts. In the current economic climate, it is especially important for business,
government and education to work together to enhance the competitiveness of U.S. business, and we
are pleased to have CIBER as a partner in this effort.

We have greatly appreciated CIBER’s offer to support our programs and bring faculty research and
expertise to the business questions our member companies face in the global arena.

We look forward to opportunities for collaboration and partnership in the future. Please don’t hesitate
to contact me if | can be of any assistance to your office.

Sincerely,

st Bacatf—

Kathleen Baireuther
Director, Economic Development - Austin Chamber of Commerce
Office: 512.322.5626

Austin Chamber of Commerce ¢ 535 East 5th Street ¢ Austin, Texas 78701 ¢ Ph: 512-478-9383 ¢ austinchamber.com
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U.8. Department of Commerce
Austin U.8. Export Assistance Center

COMME
Tel, 512-916-5939 g@gﬁgﬁw
www export.gov/texas/austin Departiient of Connerve

January 16, 2014

Dean Tom Gilligan

McCombs School of Business
University of Texas

One University Station
Austin, TX. 78712

Dear Dean Gilligan,

We would like to take the opportunity to recognize the efforts of the Center for international Business
Education and Research (CIBER) at the University of Texas at Austin as a valuable asset to the Texas
International Business community and one of the valued local partners to the Austin U.S. Export
Assistance Center (USEAC) of the U.S. Dept. of Commerce. The Austin USEAC has worked with the CIBER
office on numerous occasions on international programs over the years. :

The CIBER of Austin has sponsored several international conferences, such as the Bureau of industry and
Security Complying with Export Controls, a conference on doing business in Africa, Middle East and East
Asia, a Latin America Program, statewide and regional District Export Council meetings and other
international topic events. They have also worked with the Texas Camino Real District Export Council,
members which are in the public and private sector who volunteer their time to promote exporting, who
are appointed by the U.S. Secretary of Commerce. One ongoing program with the Texas Camino Real
District Export Council is an Export Fellows program for students at the University of Texas. The CIBER of
Austin recruits student who then they have an opportunity to learn from export practitioners about
international business and in the development of a business export plan. This program is now used by
other DECS, in other institutions which initiated in 1999 with the Texas Camino Real DEC and the CIBER of
Austin.

The CIBER of Austin has successfully linked the business, government and academia for increasing

awareness of international business through training and conferences in Central Texas and beyond. They
have played a vital role in stimulating and supporting the international business community.

Regards,

v
L EINAAEN @10 /‘J\'L”

Karén C. Parker

Director
; Austin U.S. Export Assistance Center
Yoarn Global Business Pantuer
U.S. Department of Commerce
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COLLEGE OF LIBERAL ARTS
THE UNIVERSITY OF TEXAS AT AUSTIN

Richard R. Flores, Senior Associate Dean for Academic Affairs
GEB 3.210 « 116 Inner Campus Drive, G6000 < Austin, Texas 78712 « 512.471.9209 -« flores@austin.utexas.ed

December 11, 2013

Dean Tom Gilligan

McCombs School of Business
The University of Texas at Austin
1 University Station B6000
Austin, TX 78712

Dear Tom,

This letter arrives in support of the creation of and funding for the UT-Austin Undergraduate
Certificate in Global Management, whose proposed implementation date begins in Fall 2014. |
am pleased that the Center for International Business Education and Research (CIBER) initiated this
certificate, which, if implemented, will provide UT-Austin undergraduate students with an
interdisciplinary study of cultural adaptability in international management through coursework
both on campus and abroad.

| am especially glad to note that CIBER has included the College of Liberal Arts as a key partner in
this proposed certificate program, incorporating COLA’s areastudies and global studies course
offerings into the certificate’s academic requirements. Not only will Liberal Arts students gain
from the presence of business students taking select courses along with them, but our students
also will gain from having access to McCombs School of Business courses otherwise unavailable
to them. | anticipate that students majoring in COLA’s interdisciplinary International Relations and
Global Studies (IRG) program will have a particular interest in this certificate, as it aligns with their
course of study featuring areastudies, languages, and study-abroad experiences.

We in the College of Liberal Arts look forward to this collaboration with the McCombs School for
the mutual benefit of our students.

Sincerely,

ekt o

Richard R. Flores
Senior Associate Dean for Academic Affairs and Professor
C. B. Smith, Sr. Centennial Chair in US-Mexico Relations
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DISTRICT EXPORT COUNCIL
Working for America‘’s Exporters

Texas Camino Real District Export Council

Janvary 10, 2014

Dean Tom Gilligan
McCombs School of Business
Univetsity of Texas

One University Station
Austin, TX. 78712

Dear Dean Gilligan,

On behalf of the Texas Camino Real District Export Council (DEC), I would like to express our
appteciation for the wortk of the Center for International Business Education and Research (CIBER) at
the University of Texas at Austin. The DEC and the CIBER share a common goal, and that is to
increase the awareness of the importance of exporting our U.S. made goods out of the U.S. The CIBER
of Austin has also been a valued local partner to the Austin US. Export Assistance Center, whom we
work closely, as our members are appointed by the US. Secretary of Commerce.

The 'Texas Camino Real DEC has valued the partnership of the CIBER in supporting local international
conferences, in the development of the Texas Export Resource Guide, in the collaboration with the
Export Fellows program and much more. They have played an important role in supporting these
activities within the Central Texas and Texas international business comimunity.

The Texas Camino Real DEC developed an Export Fellows program with the CIBER of Austin. This
progtam has been adopted by other DECS and we have taken the program to other educational
institutions within Central Texas. Since the program’ inception in 1999, there have been more than 300
students in five educational institations that have graduated from the program.

‘The CIBER of Austin has done a fine job of assisting the university and local colleges, governments,
international business-related otganizations, and the private sector in working together to promote the
importance of international business.

Regards,

Shawn Levsen
Chairman
Texas Camino Real DEC

CIBER-UTexas PR/Award # P220A140036 Sup 2 - Letters of Support
Page e84



McCOMBS SCHOOL OF BUSINESS
THE UNIVERSITY OF TEXAS AT AUSTIN

Center for International Business Education ¢ Research + CBA 3.204N
1 University Station B6000 ~ Austin, Texas 78712-0201 + Phone: (512) 471-1829 « FAX (512) 471-7556

Dean Tom Gilligan 25 May, 2014
McCombs School of Business

The University of Texas at Austin

1 University Station B6000

Austin, TX 78712

Dear Dean Gilligan,

We are pleased to confirm that the six Title VI grant applicants from The University of Texas at
Austin will collaborate on a project that will provide area studies information and resources for a
program serving the U.S. academic and business communities. The Center for International
Business Education and Research’s Global Entrepreneurship Training Program for Exporting
will create a course that trains students in developing export plans for entrepreneurial
companies in the 2014-18 CIBER grant period. Student teams will work with local
entrepreneurs desiring to export to gain real-world experience in international business.

If funded in the coming grant cycle, the university's National Resource Centers will support the
CIBER effort by co-developing a resource guide on their world regions of specialization and
provide consulting services to the student teams. The resource guide and other materials
created for student use in this program will be disseminated to a national audience of
enterprises and business educators through academic and husiness conferences and media

channels.

Kamran Asdar Ali, PhD Douglas Biow, PhD

Director, South Asia Institute Director, Center for European Studies

(e Lo Yo

Charles Hale, PhD Mary Neuburger, PhD

Director, LLILAS BENSON Latin American Director, Center for Russian, East European
Studies & Collections and Eurasian Studies

Karin Wilkins, PhD
Director, Center for Middle Eastern Studies
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SUPPLEMENT 3 - SUPPLEMENTAL CHARTS

1. Key to Table of Programs: Purposes of the Authorizing Statutes

The purposes of the authorizing legislation are defined in the Higher Education Act (HEA), Title
VI, Part B. In summary, these purposes are (codes in parentheses are used in the attached

program tables):

Academic Resources (AR) — Be national resources for the teaching of improved business

techniques, strategies, and methodologies that emphasize the international context in which

business is transacted. (HEA VIB, Sec. 612(a)(1)(A))

Language/Culture Education (LC) — Provide instruction in critical foreign languages and

international fields needed to provide an understanding of the cultures and customs of United

States trading partners. (HEA VIB, Sec. 612(a)(1)(B))

Research and Training (RT) — Provide research and training in the international aspects of trade,

commerce, and other fields of study. (HEA VIB, Sec. 612(a)(1)(C))

Student Training (ST) — Provide training to students enrolled in the institution, or combinations

of institutions, in which a center is located. (HEA VIB, Sec. 612(a)(2))

Business Outreach (BO) — Serves as regional resources to businesses proximately located by

offering programs and providing research designed to meet the international training needs of

these businesses. (HEA VIB, Sec. 612(a)(2))

Academic Outreach (AO) — Serve other faculty, students, and institutions of higher education

located within their region. (HEA VIB, Sec. 612(a)(2))
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SUPPLEMENT 3 - SUPPLEMENTAL CHARTS
Table of Programs - Purposes

PROGRAMS PURPOSES
CIBER-UTexas Programs Aligned with the Purposes of the Authorizing Statu (See abbreviations at beginning of this section)
AR | c | Rt | st | BO | Ao

Goal 1: Internationalize Business Education and Research

Research on Cultural Learning in Study Abroad
Cultural Analysis Education and Mentoring for Minority Serving Institutions

Workshop for MSls on Identity and Privacy Regulation in the EU

International Business Institute for Community Colleges

Cultural Adaptability Programs for Study Abroad

Courses on Business Environment of the European Union
Resources for Country Analysis Export Assessment
Practicum “Course” to Pilot GET Exporting

Web-based Instructional Guide for GET Exporting

GET Exporting Webinar

GET Exporting Collaboration

GET Exporting Distribution

JA Collaboration on Country Assessment and Export Planning
JA Achievement Integration of GET Exporting Program
Annual CIBER Statistical Study

Global Business Leadership Institute

Research Excellence Grants for Faculty

International Business Research Grants for Undergraduates
Support for International Research — Datastream Database

Study Abroad Program Development
International Opportunities for Faculty and Doctoral Students
MBA Global Connections Program Support

Goal 2: Integrate Business and Non-Business International Education

Undergraduate Certificate in Global Management
New Courses in Global Management

Intercultural Curriculum Outreach
International Internships: Cultural Analysis Training for BE Global
Executive Video-Clips for Less Commonly Taught Languages

Download Feature for Business Language Videos
Business Language Training for Community Colleges
CIBE National Business language Conference
International Business Fellows course

Hemispheres Project Consortium for K-12 Teachers

Goal 3: Serve and Partner with the International Business Community

Global Entrepreneurship Training for Exporting -:

Multiplier Organization Network

District Export Council Export Fellows Program
Texas-EU Business Summit

Training on Global Dimensions of Privacy and Identity

Reseach on Cross-Cultural Aspects of Privacy
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SUPPLEMENT 3 - SUPPLEMENTAL CHARTS

2. Key to Table of Programs: Competitive Priorities

For the 2014-2018 CIBE grant competition, two Competitive Priorities were identified by the
U.S. Department of Education. These Priorities, which are addressed by many of the proposed
programs, are designated by the following two-letter codes in the table that follows:

Competitive Priority I: Business Collaboration/Student Employment Opportunities (BC/SEO)

Applications that propose to collaborate with one or more professional associations and/or
businesses on activities designed to expand employment opportunities for international

business students, such as internships and work-study opportunities.

Competitive Priority Il1: Collaboration with Minority-Serving Institutions/Community Colleges

(MSI/CC)
Applications that propose significant and sustained collaborative activities with one or more
Minority Serving Institutions (as defined in the Notice Inviting Applications) and/or with one
or more community colleges (as defined in the Notice Inviting Applications). These activities
must be designed to incorporate international, intercultural, or global dimensions into the
business curriculum of the MSI(s) and/or community college(s). If an applicant institution is
an MSI (as defined in this notice), that institution may propose intra-campus collaborative
activities instead of, or in addition to, collaborative activities with other MSIs or community

colleges.
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SUPPLEMENT 3 - SUPPLEMENTAL CHARTS
Table of Programs - Competitive Priorities

PROGRAMS Competitive Priorities

CIBER-UTexas Programs Aligned with the Competitive Priorities

(See abbreviations at beginning of this section)

BC/SEO Msi/cc

Goal 1: Internationalize Business Education and Research

Research on Cultural Learning in Study Abroad

Cultural Analysis Education and Mentoring for Minority Serving Institutions

Workshop for MSIs on Identity and Privacy Regulation in the EU

International Business Institute for Community Colleges

Cultural Adaptability Programs for Study Abroad

Courses on Business Environment of the European Union

Resources for Country Analysis Export Assessment

Practicum “Course” to Pilot GET Exporting

Web-based Instructional Guide for GET Exporting

GET Exporting Webinar

GET Exporting Collaboration

GET Exporting Distribution

-
=——

JA Collaboration on Country Assessment and Export Planning

JA Achievement Integration of GET Exporting Program

Annual CIBER Statistical Study

Global Business Leadership Institute

Research Excellence Grants for Faculty

International Business Research Grants for Undergraduates

Support for International Research — Datastream Database

Study Abroad Program Development

International Opportunities for Faculty and Doctoral Students

MBA Global Connections Program Support

Goal 2: Integrate Business and Non-Business International

Undergraduate Certificate in Global Management

New Courses in Global Management

Intercultural Curriculum Outreach

International Internships: Cultural Analysis Training for BE Global

Executive Video-Clips for Less Commonly Taught Languages

Download Feature for Business Language Videos

Business Language Training for Community Colleges

CIBE National Business language Conference

International Business Fellows course

Hemispheres Project Consortium for K-12 Teachers

Goal 3: Partnership with the International Business Community

Global Entrepreneurship Training for Exporting

Multiplier Organization Network

District Export Council Export Fellows Program

Texas-EU Business Summit

Training on Global Dimensions of Privacy and Identity

Reseach on Cross-Cultural Aspects of Privacy
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SUPPLEMENT 3 - SUPPLEMENTAL CHARTS

3. Key to Table of Programs: Mandatory Activities

The HEA requires that all funded and authorized CIBERs engage in the following kinds of

activities (HEA VIB, Sec. 612(c)(1)):

Interdisciplinary Studies in Business (ISB) — Interdisciplinary programs which incorporate

foreign language and international studies training into business, finance, management,

communication systems, and other professional curricula.

Business in International Studies (BIS) - Interdisciplinary programs which provide business,

finance, management, communication systems, and other professional training for foreign

language and international studies faculty and degree candidates.

Programs for Business (PB) — Programs, such as intensive language programs, available to

members of the business community and other professionals, which are designed to develop or

enhance their international skills, awareness, and expertise.

Collaborative Programs (CP) — Collaborative programs, activities, or research involving other

institutions of higher education, local education agencies, professional associations, businesses,
firms or combinations thereof, to promote the development of international skills, awareness and

expertise among current/prospective members of the business community/other professionals.

Academic/Curricular Outreach (ACO) — Research designed to strengthen/improve the

international aspects of business/professional education and promote integrated curricula.

Competitiveness Research (CR) — Research designed to promote the international

competitiveness of American businesses and firms, including those not currently active in

international trade.
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SUPPLEMENT 3 - SUPPLEMENTAL CHARTS
Table of Programs - Mandatory Activities

PROGRAMS MANDATORY ACTIVITIES

CIBER-UTexas Programs Aligned with Mandatory Activities

(See abbreviations at beginning of this section)

se | Bs | pe | e | Aco | cr

Goal 1: Internationalize Business Education and Research

Research on Cultural Learning in Study Abroad

Cultural Analysis Education and Mentoring for Minority Serving Institutions

Workshop for MSls on Identity and Privacy Regulation in the EU

International Business Institute for Community Colleges

Cultural Adaptability Programs for Study Abroad

Courses on Business Environment of the European Union

Resources for Country Analysis Export Assessment

Practicum “Course” to Pilot GET Exporting

Web-based Instructional Guide for GET Exporting

GET Exporting Webinar

GET Exporting Collaboration

GET Exporting Distribution

JA Collaboration on Country Assessment and Export Planning

JA Achievement Integration of GET Exporting Program

Annual CIBER Statistical Study

Global Business Leadership Institute

Research Excellence Grants for Faculty

International Business Research Grants for Undergraduates

Support for International Research — Datastream Database

Study Abroad Program Development

International Opportunities for Faculty and Doctoral Students

MBA Global Connections Program Support

Goal 2: Integrate Business and Non-Business International

Undergraduate Certificate in Global Management

New Courses in Global Management

Intercultural Curriculum Outreach

International Internships: Cultural Analysis Training for BE Global

Executive Video-Clips for Less Commonly Taught Languages

Download Feature for Business Language Videos

Business Language Training for Community Colleges

CIBE National Business language Conference

International Business Fellows course

Hemispheres Project Consortium for K-12 Teachers

Goal 3: Partnership with the International Business Community

Global Entrepreneurship Training for Exporting

Multiplier Organization Network

District Export Council Export Fellows Program

Texas-EU Business Summit

Training on Global Dimensions of Privacy and Identity

Reseach on Cross-Cultural Aspects of Privacy

P
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SUPPLEMENT 3 - SUPPLEMENTAL CHARTS

4. Key to Table of Programs: Permissible Activities

The HEA provides that funded and authorized CIBERs may engage in the following kinds of

activities (HEA VIB, Sec. 612(c)(2)):

Overseas Internship Programs (OIP) — The establishment of overseas internship programs for

students and faculty designed to provide training and international experience in international
business activities, except that no Federal funds provided under this program may be used to pay
wages or stipends to any participant who is engaged in compensated employment as part of an

internship program.

Overseas Linkages (OL) — The establishment of linkages overseas with institutions of higher

education and other organizations that contribute to the educational objectives of this program.

Summer Institutes (SI) — Summer institutes in international business, foreign area studies, or

other international studies designed to carry out the purposes of subparagraph (A) of this

paragraph.

Study Abroad Opportunities (SAO) — The development of opportunities for business students to

study abroad in locations which are important to the existing and future economic well-being of

the United States.

Academic Outreach (AO) — Outreach activities or consortia with business programs located at

other institutions of higher education for the purpose of providing expertise regarding the
internationalization of such programs, such as assistance in research, curriculum development,

faculty development, or educational exchange programs.
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Table of Programs - Permissible Activities

PROGRAMS PERMISSIBLE ACTIVITIES

CIBER-UTexas Programs Aligned with Permissible Activities (See abbreviations at beginning of this section)

op |

oo [ si | sao | Ao

Goal 1: Internationalize Business Education and Research

Research on Cultural Learning in Study Abroad

Cultural Analysis Education and Mentoring for Minority Serving Institutions

Workshop for MSls on Identity and Privacy Regulation in the EU

International Business Institute for Community Colleges

Cultural Adaptability Programs for Study Abroad

Courses on Business Environment of the European Union

Resources for Country Analysis Export Assessment

Practicum “Course” to Pilot GET Exporting

Web-based Instructional Guide for GET Exporting

GET Exporting Webinar

GET Exporting Collaboration

GET Exporting Distribution

JA Collaboration on Country Assessment and Export Planning

JA Achievement Integration of GET Exporting Program

Annual CIBER Statistical Study
Global Business Leadership Institute

Research Excellence Grants for Faculty

International Business Research Grants for Undergraduates

Support for International Research — Datastream Database

Study Abroad Program Development
International Opportunities for Faculty and Doctoral Students

MBA Global Connections Program Support

Goal 2: Integrate Business and Non-Business International

Undergraduate Certificate in Global Management

New Courses in Global Management

Intercultural Curriculum Outreach

International Internships: Cultural Analysis Training for BE Global

Executive Video-Clips for Less Commonly Taught Languages

Download Feature for Business Language Videos

Business Language Training for Community Colleges

CIBE National Business language Conference

International Business Fellows course

Hemispheres Project Consortium for K-12 Teachers

Goal 3: Serve and Partner with the International Business Community

Global Entrepreneurship Training for Exporting

il

Multiplier Organization Network

District Export Council Export Fellows Program

Texas-EU Business Summit

Training on Global Dimensions of Privacy and Identity

Reseach on Cross-Cultural Aspects of Privacy
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SUPPLEMENT 4 - SIGNIFICANCE OF PROJECT DESIGN

McCombs School Partnerships
Bilateral Partners

Africa

University of Cape Town Graduate School of Business (Cape Town, South Africa) MBA
Wits School of Business (Johannesburg, South Africa) MBA

Asia
o China Europe International Business School (Shanghai, China) MBA
e Hong Kong University of Science & Technology (Hong Kong) BBA
e Indian Institute of Mgt. Ahmedabad (India) MBA
e Indian Institute of Mgt. Bangalore (India) MBA
o Keio University (Tokyo, Japan) MBA
« National University of Singapore (Singapore) BBA, MBA
o Peking University Guangua School of Mgt. (Beijing, China) MBA, Double Degree
« Seoul National University (Seoul, South Korea) BBA
« Shanghai Jiao Tong University (Shanghai, China) BBA
o Thammasat University (Bangkok, Thailand) BBA
Europe
e Aalto School of Economics (Helsinki, Finland) BBA, MBA
« BI, Norwegian School of Mgt. (Oslo, Norway) BBA
o Copenhagen Business School (Copenhagen, Denmark) BBA, MBA
o ESADE (Barcelona, Spain) BBA, MBA, Double Degree
o ESCP Europe (Paris, France) BBA
o HEC Paris (Paris, France) BBA
e Koc University (Istanbul, Turkey) MBA (Global Connection)
e London School of Economics and Political Science (London, England) MBA, BBA
e London Business School (London, England) MBA,
o Manchester Business School (Manchester, England) MBA
o Rotterdam School of Mgt., Erasmus University GSB (Rotterdam, The Netherlands) BBA,
MBA
e Stockholm School of Economics (Stockholm, Sweden) MBA
e Universidad de Deusto (Bilbao, Spain) BBA
e University of Limerick (Limerick, Ireland) BBA
o ICADE Universidad Pontificia Comillas (Madrid, Spain) BBA
e Universita Commerciale Luigi Bocconi (Milan, Italy) BBA
o Universitat St. Gallen (St. Gallen, Switzerland) BBA, MBA
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e Louvain School of Mgt., Universite Catholique de Louvain (Louvaine-la-Neuve,
Belgium) BBA

University of Bath (Bath, England) BBA

University of Economics. Prague (Czech Republic) BBA

University of Edinburgh (Edinburgh, Scotland) BBA

Warwick Business School (Coventry, England) MBA

Wirtschaftsuniversitat Wien (Vienna, Austria) BBA

Wissenschaftliche Hochschule fur Unternehmensfuhrung-Otto Beisheim School of Mgt.
(WHU Kaoblenz) (Koblenz, Germany) BBA, Double Degree

Latin America

Universidad ESAN (Lima, Peru) MBA, Double Degree

Fundacdo Getulio VVargas EAESP (Séo Paulo, Brazil) BBA, MBA, Double Degree

INCAE (San Jose, Costa Rica) MBA

IAE Escuela de Direccion y Negocios, Universidad Austral (Buenos Aires, Argentina)

MBA

o Instituto Tecnoldgico y de Estudios Superiores de Monterrey (Mexico) BBA, MBA,
Double Degree

« Pontificia Universidad Catolica de Chile (Santiago, Chile) BBA, MBA, Double Degree

North America
e McGill University (Montréal, Québec, Canada) MBA
Oceanea

The University of New South Wales (Sydney, Australia) BBA
Australian Graduate School of Mgt. (Sydney, Australia) BBA, MBA
Australian National University (Canberra, Australia) BBA
Melbourne Business School (Melbourne, Australia) MBA

The University of Otago (Dunedin, New Zealand) BBA
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SUPPLEMENT 4 - SIGNIFICANCE OF PROJECT DESIGN

McCombs School International Partner Network
Partnership in International Mgt. (PIM) Partners

Africa
e WITS University Graduate School of Business Administration South Africa
(Wits Business School)
Asia
e Asian Institute of Mgt. (AIM) Philippines
e China Europe International Business School (CEIBS) China

e Hong Kong University of Science & Technology Business School China

e Indian Institute of Mgt. Ahmedabad (1IMA) India
e Indian Institute of Mgt. Bangalore, Bangalore India
¢ Indian School of Business Hyderabad India
e Keio Business School, Graduate School Japan
of Business Administration Keio University
e MBA Programmes, The Chinese University of Hong Kong China
e Nanyang Business School Singapore
e NUS Business School Singapore
e Peking University, Guanghua School of Mgt. China
e School of Mgt., Fudan University (FDSM) China
e Thammasat Business School Thailand
e Tsinghua University, School of Economics and Mgt. China
Europe
e Aalto University School of Business Finland
e Copenhagen Business School Denmark
e Corvinus University of Budapest — Hungary
Faculty of Business Administration
e ESADE Business School Spain
e HEC School of Mgt. France

e The London School of Economics and Political Science

e Louvain School of Mgt.
e Manchester Business School
e NHH Norwegian School of Economics

United Kingdom
Belgium
United Kingdom
Norway

e Rotterdam School of Mgt., Erasmus University The Netherlands
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e Saint Petersburg University Graduate School of Mgt. Russia

e Stockholm School of Economics Sweden

e The University of Economics, Prague Czech Republic

e Universita Commerciale Luigi Bocconi Italy

e University of Cologne, Faculty of Mgt., Germany

e University of St.Gallen ( HSG), School of Mgt., Switzerland
Economics, Law, Social Sciences and International Affairs

e Warsaw School of Economics (SGH) Poland

e Warwick Business School, University of Warwick, UK United Kingdom

e WU (Vienna University of Economics and Business) Austria

Latin America

e Escola de Administracao de Empresas de Sao Paulo Brazil
da Fundacao Getulio Vargas (FGV-EAESP)

e |ESA - Instituto de Estudios Superiores de Administracion Venezuela
e INCAE Business School Costa Rica, Nicaragua
e [TAM - Instituto Tecnologico Autonoma de Mexico Mexico
e |TESM - Graduate School of Business Administration Mexico

and Leadership
e Pontificia Universidad Catolica de Chile - School of Business Chile
e Universidad ESAN Peru
e Universidad Torcuato Di Tella Argentina

Economics and Social Sciences

North America

e Desautels Faculty of Mgt., McGill University Canada

e Robert H. Lee Graduate School, Sauder School of Business, Canada
University of British Columbia

e Schulich School of Business, York University Canada

e University of Western Ontario, Richard Ivey School of Business Canada
Middle East

e Tel Aviv University's Faculty of Mgt. — Israel
The Leon Recanati Graduate School of Business Administration

Oceania

e AGSM MBA Programs, University of New South Wales Australia

e Melbourne Business School Australia

e The University of Otago School of Business New Zealand
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SUPPLEMENT 4 - SIGNIFICANCE OF PROJECT DESIGN

McCombs School International Partner Network
Bilateral Partners
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SUPPLEMENT 4 - SIGNIFICANCE OF PROJECT DESIGN

McCombs School International Partner Network
Partnership in International Management Consortium
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SUPPLEMENT 5 - ORGANIZATIONAL CHART AND MANAGEMENT PLAN

UT-Austinf
McCombs School
Support

UT-Austin
Vice Provost, Int’l Programs
Dr. Janet L. Ellzey

McCombs School
Dean
Dr. Thomas W. Gilligan

Regional Liaison
Latin America
Dr. Genaro Gutierrez

Regional Liaison
Asia
Dr, Prabhudev Konana

International Business
Liaison
Dr. Kate Gillespie

UT-Austin
International Office
Heather E. Barclay-Hamir

CIBER-UTexas Organizational Chart

Director
Dr. Linda Gerber
Principal Investigator
Strategic Planning and Program Development
International Network

Coordinate with McCombs and UT Administration,

Department Chairs, and NRC Directors

Managing Director
To Be Hired Upon Funding
Manage Center Operations
Directand Coordinate Intercultural Programs
Manage Business Outreach
Coordinate with Other CIBERs

Key Advisors

CIBER-UTexas
Advisory Board

Advisory Board Chair
Raymond J. Brimble

Associate Director
Language Programs
Dr. Orlando R. Kelm

Associate Director
Cultural Education
Dr. Deirdre B. Mendez
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SUPPLEMENT 5 - ORGANIZATIONAL CHART AND MANAGEMENT PLAN
Management Plan and Timeline: Goal 1 - Years 1 and 2

2014 - 2015

2015-2016

Goal 1:

Internationalize Business Education and Research

Research on Cultural Learning in Study Abroad

Design assessment instrument

Deploy assessment methodology

Cultural Analysis Education and Mentoring for MiSls

Present at GSU MSI Annual Conference

Mentor MSI Participants

Workshop for MSIs on Identity and Privacy Regulation in EU

Coordinate with Georgia State on development

Prepare materials

International Business Institute for Community Colleges

Support consortium

Coordinate with Michigan State on sponsorship

Cultural Adaptability Programs for Study Abroad

Train students

Train students

Courses on Business Environment of the European Union

Offer course - coordinate with EU Center

Offer course - coordinate with EU Center

Resources for Country Analysis Export Assessment

Coordinate with Area Studies Centers on topics

Assemble resource guide and pilot

Practicum “Course” to Pilot GET Exporting

Coordinate with business partners

Develop materials and pilot course

Web-based Instructional Guide for GET Exporting

Develop materials

Use in-house tech support for web-adaptation

GET Exporting Webinar

Develop materials

Develop materials

GET Exporting Collaboration

Identify partners

Coordinate materials for adaptation and pilot

GET Exporting Distribution

Develop materials

Coordinate with partners/identify other channels

JA Collaboration on Country Assessment and Export Planning

Coordinate with JA on topics of interest for K-12

Assemble resources for JA

JA Achievement Integration of GET Exporting Program

Coordinate with JA on format requirements

Pilot in JAK-12 Program

Annual CIBER Statistical Study

Collect and distribute annual results

Collect and distribute annual results

Global Business Leadership Institute

Teach course

Teach course

Research Excellence Grants for Faculty

Provide grant through Research Excellence program

Provide grant through Research Excellence program

International Business Research Grants for Undergraduates

Award grant though competitive application

Award grant though competitive application

Support for International Research — Datastream Database

Provide database

Provide database

Study Abroad Program Development

Research potential partners

Create partnership agreement

International Opportunities for Faculty and Doctoral Students

Match programs with faculty and PhD students

Match programs with faculty and PhD students

MBA Global Connections Program Support

Cultural analysis training and project consulting

Cultural analysis training and project consulting
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SUPPLEMENT 5 - ORGANIZATIONAL CHART AND MANAGEMENT PLAN
Management Plan and Timeline: Goal 1 - Years 3 and 4

2016-2017

2017-2018

Goal 1:

Internationalize Business Education and Research

Research on Cultural Learning in Study Abroad

Deploy assessment methodology, analyze results

Submit findings for publication

Cultural Analysis Education and Mentoring for MiSls

Present at GSU MSI Annual Conference

Mentor MSI Participants

Workshop for MSIs on Identity and Privacy Regulation in EU

Provide Workshop and Mentoring

Mentoring

International Business Institute for Community Colleges

Support Consortium

Coordinate with Michigan State on sponsorship

Cultural Adaptability Programs for Study Abroad

Create materials for new program formats

Disseminate to academic network and online

Courses on Business Environment of the European Union

Offer course - coordinate with EU Center

Offer course - coordinate with EU Center

Resources for Country Analysis Export Assessment

Coordinate any necessary revisions and employ

Distribute to academic network and online

Practicum “Course” to Pilot GET Exporting

Evaluate export impact, revise, offer course

Distribute to academic network and online

Web-based Instructional Guide for GET Exporting

Pilot guide with academic network

Distribute to academic network and online

GET Exporting Webinar

Promote and deliver webinar

Promote and deliver webinar

GET Exporting Collaboration

Coordinate revisions

Continue delivery

GET Exporting Distribution

Provide workshops and seminars

Continue delivery

JA Collaboration on Country Assessment and Export Planning

Pilot in JAK- 12 Program

Revise and distribute via JA channels

JA Achievement Integration of GET Exporting Program

Revise and distribute via JA channels

Coordinate on JA US adaptation

Annual CIBER Statistical Study

Collect and distribute annual results

Collect and distribute annual results

Global Business Leadership Institute

Refine materials

Disseminate to academic network and online

Research Excellence Grants for Faculty

Provide grant through Research Excellence program

Provide grant through Research Excellence program

International Business Research Grants for Undergraduates

Award grant though competitive application

Award grant though competitive application

Support for International Research — Datastream Database

Provide database

Provide database

Study Abroad Program Development

Begin new program

Expand participation

International Opportunities for Faculty and Doctoral Students

Match programs with faculty and PhD students

Match programs with faculty and PhD students

MBA Global Connections Program Support

Cultural analysis training and project consulting

Cultural analysis training and project consulting
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Management Plan and Timeline: Goals 2 and 3 - Years 1 and 2
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2014-2015 2015-2016
Goal 2: Integrate Business and Non-Business International
Undergraduate Certificate in Global Management Configure curriculum/obtain approvals Promote and initiate pilot delivery
New Courses in Global Management Develop introductory course Pilot intro course/ Develop capstone course
Intercultural Curriculum Outreach Create and pilot introductory course Create and pilot capstone course
Int'l Internships: Cultural Analysis Training Develop and pilot internship tools Provide training, distribute to academic network
Executive Video-Clips for LCTLs Record Video segments Edit and transcribe segments
Download Feature for Business Language Videos Design download feature Implement download feature
Business Language Training for Community Colleges Develop training materials Provide materials and instruction in workshop
CIBE National Business language Conference Provide support and sponsor faculty Provide support and sponsor faculty
International Business Fellows course Offer multi-disciplinary course Offer multi-disciplinary course
Hemispheres Project Consortium for K-12 Teachers Support institute/Provide workshop Support institute/Provide workshop
Goal 3: Partnership with the International Business Community
Global Entrepreneurship Training for Exporting Identify small business participants Deliver plans/ldentify new businesses
Multiplier Organization Network Sponsor events Sponsor events
District Export Council Export Fellows Program Offer program Offer program
Texas-EU Business Summit Sponsor events/Board of Advisors Sponsor events/Board of Advisors
Training on Global Dimensions of Privacy and Identity Offer workshop on Privacy Regulation Assess application among participants
Reseach on Cross-Cultural Aspects of Privacy Plan research project Implement data collection
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Management Plan and Timeline: Goals 2 and 3 - Years 3 and 4
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2016-2017 2017-2018
Goal 2: Integrate Business and Non-Business International
Undergraduate Certificate in Global Management Configure curriculum/obtain approvals Promote and initiate pilot delivery
New Courses in Global Management Develop introductory course Pilot intro course/ Develop capstone course
Intercultural Curriculum Outreach Create and pilot introductory course Create and pilot capstone course
Int'l Internships: Cultural Analysis Training Develop and pilot internship tools Provide training, distribute to academic network
Executive Video-Clips for LCTLs Record Video segments Edit and transcribe segments
Download Feature for Business Language Videos Design download feature Implement download feature
Business Language Training for Community Colleges Develop training materials Provide materials and instruction in workshop
CIBE National Business language Conference Provide support and sponsor faculty Provide support and sponsor faculty
International Business Fellows course Offer multi-disciplinary course Offer multi-disciplinary course
Hemispheres Project Consortium for K-12 Teachers Support institute/Provide workshop Support institute/Provide workshop
Goal 3: Partnership with the International Business Community
Global Entrepreneurship Training for Exporting Identify small business participants Deliver plans/ldentify new businesses
Multiplier Organization Network Sponsor events Sponsor events
District Export Council Export Fellows Program Offer program Offer program
Texas-EU Business Summit Sponsor events/Board of Advisors Sponsor events/Board of Advisors
Training on Global Dimensions of Privacy and ldentity Offer workshop on Privacy Regulation Assess application among participants
Reseach on Cross-Cultural Aspects of Privacy Plan research project Implement data collection
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SUPPLEMENT 6 - RESUMES

Anant Balakrishnan

CIBER Faculty

Anant Balakrishnan is the Associate Dean for Research and holds the Kenneth M. and Susan T.
Jastrow Il Chair in Business at the McCombs School of Business. He is a professor in the
Department of Information, Risk, and Operations Management. He has previously held faculty
appointments in the business schools at MIT, Penn State, and Purdue. Dr. Balakrishnan received
his Ph.D. in Management Science from the Sloan School of Management at M.1.T. He holds an
undergraduate Engineering degree from the Indian Institute of Technology, Madras, and a
postgraduate Diploma in Management from the Indian Institute of Management, Ahmedabad.

Dr. Balakrishnan’s research and teaching interests include operations and supply chain
management, management science, and telecommunications. His research focuses on developing
effective optimization models and methods to support planning and managerial decision-making
for operations, logistics, and telecommunications.

Dr. Balakrishnan has worked closely with many manufacturing and service firms, and has
published in leading journals such as Management Science, Networks, Operations Research,
Transportation Science, Manufacturing & Service Operations Management, and Mathematical
Programming. Professor Balakrishnan serves on several editorial boards. His professional
awards include the Zannetos Prize for research, and the Salgo-Noren award for teaching. He was
Vice-President of Subdivisions for INFORMS (Institute for Operations Research and the
Management Sciences), and has organized and participated in many of its professional activities.

Raymond J. Brimble

Advisory Board

Mr. Brimble is founder of the Lynxs Group of Companies, international developers of air cargo
facilities with operations in North America, Europe and Asia. In 2007 Lynxs was partially
acquired by General Electric Commercial Aviation Services (GECAS), a wholly owned division
of General Electric Corporation and the world’s largest lessor of aircraft. Before forming Lynxs
Mr. Brimble owned several international trade related companies including Jetfill International
and Loosbrock World Trade and Supply Company and manufactured and distributed products in
more than fifty countries worldwide. He was founding Chairman of the Camino Real Export
Council, and former Chair of the International Center of Austin.

Mr. Brimble taught international business at the University of Texas at Austin for three years and
is the author/editor of two books on international trade related subjects. Honorary Awards
include Austin Chamber of Commerce Exporter of the Year, the Small Business Association
Exporter of the Year, and the Academy of International Business International Businessman of
the Year.
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Debbie Carney

Administration

Debbie Carney is an Academic Advisor and Coordinator of International Exchange and Double
Degree Programs in the McCombs School of Business at the University of Texas at Austin. She
has been in this position since September of 2011 and has over ten years of academic advising
and college teaching experience.

Prior to joining the McCombs School of Business, she advised students in several academic
departments at the University of Texas (Government, Radio-TV-Film, and Nursing), counseled
at-risk students, and taught freshman English at Texas State University and Austin Community
College. In 2004 she received the University of Texas Staff Excellence Award and in 2005 she
received the Graduate School Outstanding Graduate Coordinator Award.

She has a BS in Speech Communication from the University of Texas at Austin and an MFA in
Creative Writing from Texas State University. She was an exchange student in London, England
and has travelled throughout Europe, Israel, Mexico, South America, and Australia.

Shuping Chen

CIBER Faculty

Shuping Chen (Ph.D., University of Southern California, 2003) is the ARC Faculty Fellow and
Associate Professor in Accounting in the Department of Accounting at the McCombs School of
Business. She joined the University of Texas at Austin in 2008 after serving on the faculty of the
University of Washington in Seattle. Dr. Chen has taught classes at both the graduate and the
undergraduate levels, and currently she teaches Financial Accounting Standards and Analysis (1)
in the Master of Professional Accounting (MPA) program at UT. In addition, Professor Chen has
extensive teaching experience as a faculty advisor for multiple global business and management
studies trips for MBA and Executive MBA students. The global visits she has led include
destinations such as Beijing, Shanghai, Xi’An, Moscow, St. Petersburg, Athens, and Istanbul. In
summer of 2014 Professor Chen will teach a summer class at Buenos Aires, Argentina on IFRS
for the UT MPA program.

Dr. Chen enjoys a stellar research reputation both in the U.S. and internationally. She has
received over 60 invitations to present her research papers, at top U.S. universities as well as
well-respected universities in Europe and in Asia. Her publications have been cited by
researchers in accounting, finance, management, and law and by the Proceedings of the National
Academy of Sciences of the United States of America. Her research addresses important issues
of concern to both corporate executives and investors, and has been cited by prominent
practitioners’ publications such as the Wall Street Journal, The Economist, Harvard Business
Review, and has been used by regulators as input into policy recommendations (Commission on
the Regulation of U.S. Capital Markets in the 21® Century, Report and Recommendations).
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Doug Dierking

CIBER Faculty

Doug Dierking is a Senior Lecturer and the Assistant Department Chair of the Management
Department at the McCombs School of Business. He received his Ph.D. from the University of
Texas at Austin in 1997. He began teaching part-time for the McCombs School in 1995 and full-
time since 2000. He has written several book chapters and a variety of journal articles. His prior
work experience was as a Management Consultant for over 20 years.

Dr. Dierking’s reasearch focuses on negotiation, organizational culture and employee
development and the extension of concepts of strategic learning processes from academic
settings to corporate training environments. Dr. Dierking teaches courses in Global Management
(MBA course with travel to countries of study), Sustainable Leadership, Art & Science of
Negotiation, Leading People and Organizations, Consulting and Change Management and
Organizational Behavior in all programs in the McCombs School, Undergraduate, Graduate and
Executive. His teaching topics are related to negotiation, leadership, management/staff
development and organizational behavior. He has also recently taught Honors Organizational
Behavior in the McCombs Study Abroad Program in Buenos Aires, Argentina.

As a teacher, Dr. Dierking has been recognized numerous times for his excellence in the
classroom. He has taught numerous Executive Education Courses throughout Europe, Asia and
North and South America.

Michael Dodd
Advisory Board

D. Michael Dodd is an adjunct faculty member of the McCombs School of Business at the
University of Texas at Austin. He is a principal in the law firm of Dodd & Batla, P.C. Mr. Dodd
received his P from Austin College; M.Div. from Union Theological Seminary (New York City);
Certificate of Studies, International Fellows Program, Columbia University; one year of study at
United Theological College (Bangalore, India); J.D., Texas Tech University School of Law; and
LL.M., International Law, Georgetown University Law Center, where he was a Graduate Fellow
at its International Law Institute. Mr. Dodd developed and teaches the International Business
Fellows Seminar at the University of Texas.

He served on the Board of Advisers of the University of Texas Center for International Business
Education and Research. He currently is serving on the Board of Directors of the Austin Bar
Foundation and on the Board of the Austin Chapter of the American Constitution Society for
Law and Policy. Mr. Dodd served two terms as President of the Austin Foreign Trade Council in
the 1980s, and has served on the Board of Directors of Greater Austin Chamber of Commerce
and as Chair of its International Committee. While serving as President of the Austin Foreign
Trade Council, Mr. Dodd helped bring about the foreign trade zone in central Texas. Mr. Dodd
authored A Comparative Analysis of Selected Rules of International Arbitration.
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John N. Doggett

CIBER Faculty

Attorney John N. Doggett is a Senior Lecturer of International Entrepreneurship, Management
and Sustainability at McCombs and a Senior Research Fellow at The University of Texas at
Austin’s (UT) IC? Institute. Mr. Doggett teaches courses in entrepreneurship, global competition
and sustainability in UT’s MBA and Executive MBA Programs. He created the From Idea to IPO
workshop series and is the co-founder of the Idea to Product™ (12P™) international
commercialization of technology competition that was first held in November 2003.

Mr. Doggett is an advisor to CEOs of firms in Asia, Europe and the United States. Since 2003,
Mr. Doggett has led MBA’s on business observation tours of China, India and Israel. Mr.
Doggett has been a keynote speaker at the annual meetings of scores of industry and professional
associations for more than a decade in the US and overseas.

Mr. Doggett is a co-author of When We Are the Foreigners: What Chinese Think about Working
with Americans which was published in 2011.

Janet M. Dukerich

CIBER Faculty

Janet M. Dukerich is the Harkins & Company Centennial Chair and a Professor in the
Department of Management. She joined the Management Department in 1989, and received her
Ph.D. in Organizational Behavior from the University of Minnesota. Her current research
interests focus on organizational identification processes, the creation and maintenance of
organizational identity, reputation management, and corruption control processes in
organizations.

She has published papers in Administrative Science Quarterly, Academy of Management
Journal, Strategic Management Journal, Organizational Behavior and Human Decision
Processes, Journal of Personality and Social Psychology, Journal of Applied Social Psychology,
Journal of Business Ethics, and Human Relations. Dr. Dukerich is a member of the editorial
board for Corporate Reputation Review.

She was awarded the Academy of Management Journal Best Paper Award for 1992 with
Professor Jane Dutton for their research on the Port Authority and homelessness. She also
received an Administrative Science Quarterly Award for Scholarly Achievement (with Jane
Dutton and CV Harquail) in 2000. In 2003 she was awarded the Fawn & Vijay Mahajan
Teaching Excellence Award for Executive Education. Professor Dukerich teaches negotiation,
and high performance teams in organizations. She has taught at the undergraduate, masters, and
doctoral student level, as well as executives in the United States, Europe, Mexico, and China.
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Janet L. Ellzey

Advisory Board

Dr. Janet L. Ellzey, Professor of Mechanical Engineering and Vice Provost, earned her Ph.D. in
Mechanical Engineering from the University of California, Berkeley in 1985. She joined the
faculty of The University of Texas at Austin in 1990. Dr. Ellzey managed international education
programs for the Cockrell School of Engineering from 2004 to 2009, first as associate director of
the Chair of Free Enterprise and then as assistant dean. She grew the engineering study abroad
programs to include options in Argentina, Australia, England, France, Mexico, Scotland,
Singapore, South Korea, Spain, Sweden, The Netherlands, and Turkey.

In July 2009, she became Vice Provost for International Programs and is the head of the
International Office which houses Study Abroad, International Student and Scholar Services,
English as a Second Language, Global Risk and Safety, and Global Initiatives. Under her
leadership, the International Office has launched new initiatives to increase the number of first
generation college students participating in study abroad, created multi-disciplinary service
learning programs, established training for teachers of English as a Second Language, and
developed thorough safety and security oversight for international activities.

Andrew Gershoff

CIBER Faculty

Andrew Gershoff is an Associate Professor of Marketing at the McCombs Business School at the
University of Texas at Austin. He holds a Ph.D. (1999) and an MBA (1993) from the University
of Texas and has served on the faculty at Columbia University and the University of Michigan.
His research explores consumers’ evaluations and decisions as they relate to understanding,
making inferences about, and trusting others, brands, and products. His work has been published
in the Journal of Consumer Research, Journal of Marketing Research, Journal of Consumer
Psychology, Organizational Behavior and Human Decision Processes, and Marketing

Letters. He has been cited and quoted in The New York Times, The Wall Street Journal,
Financial Times, and CNN.

Andrew teaches courses on consumer behavior, marketing research, and the core MBA
marketing management course. During his career he has won distinguished teaching awards at
the undergraduate, MBA, and Ph.D. levels. In addition to his research and teaching, Andrew
serves as an International Affiliated Faculty with the Audencia School of Management in Nantes,
France. Andrew also works as a consultant and executive educator on issues related to
marketing, marketing research, and marketing education.

He has worked in the U.S., France, Spain, China, Kazakhstan, Croatia, Turkey, and Egypt for
numerous clients including IBM, Pfizer, Bristol-Meyers Squibb, and USAID.
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Kate Gillespie
CIBER Faculty

Kate Gillespie is an Associate Professor of International Business in the Department of
Marketing in the McCombs School of Business. Dr. Gillespie received a B.A. from Harvard
University, an MBA from the University of Virginia, and a Ph.D. from the London Business
School. She has been recognized for excellence in teaching at the University of Texas and has
made significant contributions to the university through her extensive research, publications and
innovative course offerings in international business, marketing strategy, global strategic
management, and business in emerging markets.

Dr. Gillespie has worked in Europe and the Middle East and has taught a doctoral course in
Mexico. Her experience and interest in the Middle East and other developing countries have
helped bring a unique perspective to her teaching. She has served as Chair of the Global
Marketing Special Interest Group of the American Marketing Association and is on the Editorial
Board of the Journal of International Management. Her current research centers on the interface
between legitimate business and transnational organized crime.

Thomas W. Gilligan

Administration

Thomas W. Gilligan is the Dean of the McCombs School of Business at the University of Texas
at Austin. He holds the Centennial Chair in Business Education Leadership. Prior to his
appointment at the McCombs School of Business, Dr. Gilligan held several key administrative
roles at the Marshall School of Business at the University of Southern California. Most notable
positions include his service as interim Dean, as the Vice Dean of Undergraduate Education, as
director of the Ph.D. program, and as the Chair of the Finance and Business Economics
Department.

He received his B.A. at the University of Oklahoma and his Ph.D. in Economics at Washington
University. He was the recipient of a National Fellowship at the Hoover Institution of War and
Peace and was a staff economist at the Council of Economic Advisers in the White House from
1982-1983. He also served in the United States Air Force from 1972-1976. He taught Economics
at the California Institute of Technology (1984-1987) and during his tenure at USC he held
visiting appointments at Stanford University (1989-1990 and 1994) and Northwestern University
(1995-1996).

His areas of interest and expertise include microeconomics, applied price theory, industrial
organization, antitrust economics and public choice. He has served as a consultant to businesses
in the entertainment, agriculture, service and construction industries, dealing with antitrust and
contract issues, as well as pricing strategies.Dr. Gilligan was elected to the KB Homes Board in
July 2012.
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Genaro J. Gutiérrez

CIBER Faculty

Genaro Gutiérrez is an Associate Professor of Operations Management in the Information, Risk
and Operations Management department at the McCombs School of Business. Dr. Gutierrez
specializes in supply chain analytics and project management and teaches courses in these areas.
His current research interests include the management of commodity procurement risks, and
project management. His recent research has been published in Management Science, and
Production and Operations Management.

Before joining the University of Texas, Prof. Gutiérrez earned an Industrial Engineering degree
from Tecnologico de Monterrey, as well as Master of Science and Doctor of Philosophy degrees
in Industrial Engineering from Stanford University. Currently Dr. Gutierrez is the Director of the
Executive MBA program that the McCombs School of Business offers in Mexico City.

Michael Froehls

Advisory Board

Michael Froehls, Ph.D., is an independent management consultant associated with the NY-based
advisory boutique Outthinker that helps companies uncover innovative strategic options. Dr.
Froehls is an award winning book author, blogger, and guest lecturer. He is involved in various
entrepreneurial and charitable activities in Austin, TX, where he resides.

Dr. Froehls has 15 years of expertise in management consulting and in strategic, financial, and
operative executive positions, held at some of the largest and most respected global financial
services firms. He was responsible for Strategic Planning at MetL.ife International, covering 16
countries on several continents. In previous executive positions, Dr. Froehls led global growth
and business improvement initiatives for Citigroup and Allianz Group out of New York City.
When working for McKinsey & Company as Senior Engagement Manager, Dr. Froehls managed
post-merger, turn-around, and cost reduction projects for large European and North American
financial institutions.

Dr. Froehls serves on the Finance Committee and Board of Directors of non-profit Austin
Classical Guitar. He also serves on the Advisory Board of BigWig, Inc., serial entrepreneur Gary
Hoover's start-up in the educational mobile apps gaming space. Dr. Froehls has delivered guest
lectures at local MBA and EMBA programs, both in the US and in Latin America.

Michael holds a Ph.D. in Finance, summa cum laude, gained at the University of Trier in
Germany, and earned an MBA, with distinction, from the McCombs School of Business at the
University of Texas at Austin. He was awarded an M.A. in Industrial Economics by the
renowned WHU Otto Beisheim School of Management in Germany.
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Beverly Lynn Hadaway

CIBER Faculty

Beverly Hadaway is the Associate Chair of the Finance Department and director of the EDS
Financial Trading and Technology Center. She holds the Capital City Savings Regents
Fellowship. Dr. Hadaway joined the finance faculty at the University of Texas in September of
1980 and received her Ph. D. from the University of Alabama in 1981. Teaching activities are
focused in the Business Honors Program. She serves on several department, college and
university committees.

She served as a member of the board of directors of Guarantee Preferred Capital Corporation
from 2003-2007. From 1985 to 2000 she served the University as Chair of the Council for
Intercollegiate Athletics for Women. In addition, from 1986-1989 she held the position of
Assistant Dean and Director of the MBA program. Other administrative positions include service
on the Advisory Council of the Employees Retirement System of Texas, the Advisory Board to
First Interstate Bank, the University Credit Union Board of Directors and the University of Texas
Co-Op Board of Directors.

Her research interests include financial institutions, corporate governance issues and security
law. Publications in major journals include: Journal of Applied Economics, Journal of Bank
Research, Journal of Business Research, Journal of Corporate Law, Journal of Financial
Research, Journal of Portfolio Management and Texas Business Review. She is active in
professional associations and has served as a reviewer for several journals.

Michael Hasler

CIBER Faculty

Michael Hasler, Ph.D. is a Lecturer at the McCombs School of Business at the University of
Texas at Austin where he teaches both graduate and undergraduate courses on operations
management and procurement in the Information, Risk, and Operations Management
department. He is now the program director for the new Master of Science in Business Analytics
at McCombs.

Dr. Hasler had a 25+ year career in industry prior to academia, and held a number of executive
positions in Operations, Supply Chain, and General Management at several companies in the
auto, defense, consulting, and semiconductor industries. His corporate experience includes
General Motors, Nissan, and Applied Materials.

Dr. Hasler has a Bachelor of Mechanical Engineering from Kettering University, Masters
degrees in Business and Systems Engineering from the University of Virginia, and a Ph.D. from
Texas A&M University. In 2012 Dr. Hasler was named the winner of the Wickham Skinner
Award for Innovation in Teaching from the Production and Operations Management Society; a
prestigious, international teaching award. Additionally, Dr. Hasler received the McCombs CBA
Foundation Award for Teaching Innovation in 2012, and was the 2011 runner up for the Bobby
Bizzell Teaching Award from the Southwest Business Dean’s Association.
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Eric Hirst
Administration

Eric Hirst is John Arch White Professor of Business and the Associate Dean for Graduate
Programs at the McCombs School of Business. He joined the Department of Accounting at
McCombs in 1991, and received his Ph.D from the University of Minnesota in 1992. His
research has addressed issues in auditor, investor, and security analyst judgment and decision
making. He has written two books, Cases in Financial Reporting and A Manager’s Guide to
Financial Reporting and Value Creation, as well as papers published in a variety of scholarly
and professional journals. His monograph, Earnings: Measurement, Disclosure and the Impact
on Equity Valuation, was distributed to over 32,000 members of the Association for Investment
Management and Research.

Dr. Hirst is currently working on research in management earnings forecasts. He teaches
financial accounting and global connections courses in the full-time and working professionals
Texas MBA programs. His professional awards include the American Accounting Association
Distinguished Contribution to the Accounting Literature Award 2011, the American Accounting
Association Auditing Section Notable Contributions to The Auditing Literature Award 2000-
2001 and the American Accounting Association Financial Reporting Section Best Paper Award,
1999. He has received numerous teaching awards. In 2003-2004, Dr. Hirst was a visiting
professor of Accounting and Control at INSEAD in Fontainebleau, France.

Frenkel ter Hofstede

CIBER Faculty

Frenkel Ter Hofstede is an Associate Professor of Marketing at the McCombs School of
Business, University of Texas at Austin. He received his Ph.D. in 1999 at Wageningen
University, the Netherlands. Before joining the University of Texas in 2003, he spent four years
on the faculty of the Graduate School of Industrial Administration at Carnegie Mellon. Over the
years, Dr. ter Hofstede has taught courses in marketing principles, marketing research, global
marketing, marketing research methodology, and marketing models. He received various awards
for his teaching, including awards for teaching innovation, teaching effectiveness. He has
consulted for various companies in the USA and Europe and taught customized courses in
industry.

Dr. ter Hofestede’s substantive research interests include market segmentation, international
marketing, new product development, branding, and direct marketing. His methodological
interests are in developing methods to solve problems in the above-mentioned substantive areas,
with a special interest in Bayesian Analysis and Markov Chain Monte Carlo estimation. His
work has appeared in top-tier academic journals, including Economics Letters, International
Journal of Research in Marketing, Journal of Classification, Journal of Marketing, Journal of
Marketing Research, and Marketing Science. He is a member of the Editorial Boards of the
International Journal of research in Marketing and the Journal of International Marketing.
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Christopher Hossfeld

CIBER Faculty

Christopher Hossfeld has been an Associate Professor in the Financial Reporting and Audit
department at ESCP Europe Paris Campus since 2001. After his MSc in Business Administration
at the University of Saarland (FRG), he worked for seven years as an Assistant Professor for the
Chair of Banking at the same institution. During this period he completed his Doctorate (his
dissertation won the Award for Best Ph.D. Dissertation at the University of Saarland). He also
worked as a part-time auditor in the banking industry. Subsequently he moved to France and
joined the University of Paris I11-Sorbonne Nouvelle as a lecturer in business administration.

His fields of expertise include financial accounting, international accounting, bank accounting
and regulation. He teaches those subjects in the different programs of the school: Master in
Management, Specialized Master, MBA and Executive Education. His research focuses
especially on aspects of international accounting harmonization. Dr. Hossfeld has published in
numerous specialized journals and presented papers at the main conferences of different
accounting associations. He is also author or co-author of several books in the above mentioned
subject areas. At ESCP Europe, Dr. Hossfeld is Scientific Director of the Specialized Master
"Management Control and Business Performance”, head of department and in charge of different
courses.

Wayne D. Hoyer

CIBER Faculty

Wayne D. Hoyer holds the James L. Bayless/William S. Farish Fund Chair for Free

Enterprise and is Chairman of the Department of Marketing in the McCombs School of Business
at the University of Texas at Austin. He received his Ph.D., M.S., and B.S. from Purdue
University. His research interests include consumer psychology, consumer information
processing and decision making, cause-related marketing, branding, and advertising information
processing (including miscomprehension, and humor). Dr. Hoyer has published over 100 articles
in academic journals such as the Journal of Consumer Research, Journal of Marketing Research,
Journal of Marketing, Journal of the Academy of Marketing Science, Journal of Retailing, and
other marketing and psychology forums.

Unitl 2002 he was an Associate Editor for the Journal of Consumer Research and he is currently
an Area Editor for the Journal of Marketing. During his career, he has worked and interacted
actively with a number of companies on research and has conducted research sponsored by the
American Association of Advertising Agencies and the National Association of Convenience
Stores. He has taught internationally at the University of Cambridge (UK), University of
Mannheim, the University of Muenster, and the Otto Beisheim School of Management
(Germany), the University of Bern (Switzerland), and Thammasat University (Bangkok,
Thailand).
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Sirkka L. Jarpvenpaa

CIBER Faculty

Sirkka L. Jarvenpaa is the James Bayless/Rauscher Pierce Refsnes Chair in Business
Administration at the McCombs School of Business, University of Texas at Austin where she is
the Director of the Center for Business, Technology, and Law. She currently serves as the
Director of Information Management Program at McCombs School of Business. During 2008-
2012, she held the Finnish Distinguished Professorship at Aalto University. She has held visiting
professorships in leading business schools such as Harvard Business School, Sloan School of
Business at Massachusetts Institute of Technology, Hong Kong University of Science and
Technology, City University of Hong Kong, and Queens University.

She is the co-editor in chief of the Journal of Strategic Information Systems. She has served as
the editor-in-chief of the Journal of Association for Information Systems and as the senior editor
of the Organization Science, Information Systems Research and the MIS Quarterly. She holds
honorary doctorate degrees from the University of Jyvaskyla, Aalto University, and the
University of Goteborg. She is a frequent contributor in academic and industry forums on inter-
organizational innovation, virtual collaboration, and virtual organizations. She is currently
collaborating with research funded by Wallenberg Foundation of Sweden and National Science
Foundation of China.

Ross Jennings
CIBER Faculty

Dr. Ross Jennings is a Professor of Accounting at the McCombs School of Business. He received
his Ph.D. from the University of California at Berkeley in 1987, and joined the faculty at the
University of Texas the same year. He has also spent a year teaching and conducting research at
the Pontificia Universidad Catolica de Chile in Santiago, Chile

Dr. Jennings has taught classes to students at all levels, including undergraduate students in
both business and liberal arts, master’s students in both accounting and business, doctoral
students in accounting, and both financial and non-financial executives. He has also
developed and delivered custom executive education programs for organizations as diverse as
Dell, Motorola, Vought and the U.S. Navy.

Dr. Jennings has received numerous teaching awards including the Texas Excellence in
Teaching Award and the CBA Foundation Advisory Council Award for Teaching Innovation,
and the Fawn & Vijay Mahajan Teaching Excellence Award for Executive Education. He has
also been named to the University of Texas Academy of Distinguished Teachers.
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Bill Kinney
CIBER Faculty

Bill Kinney (Ph.D. Michigan State, 1968) has taught accounting and auditing at Oklahoma State,
lowa, Michigan, INSEAD, Northwestern, and now Texas, where he holds the Prothro Regents
Chair in Business and the PricewaterhouseCoopers Fellowship in Auditing. He has written more
than 50 articles in refereed scholarly accounting journals. Recently, his research has addressed
earnings management, stock price reaction to earnings surprise, group audits, and the relation of
audit firm fees to financial restatements and internal control.

He has received three Wildman Awards and the Notable Contribution to the Accounting
Literature Award as well as Outstanding Educator from the American Accounting Association.
Bill’s service includes editorship of The Accounting Review, and memberships on the AICPA’s
Auditing Standards Board, the FASB’s Financial Accounting Standards Advisory Council, and
the PCAOB’s Advisory Council. From 2007-12, he was a member of the International Auditing
and Assurance Standards Board.

Prabhudev Konana

CIBER Faculty

Dr. Prabhudev Konana is Chairman of Information, Risk, and Operations Management, the
William H. Seay Centennial Professor of Information Management and Distinguished Teaching
Professor at the McCombs School of Business, the University of Texas at Austin. His research
interests are in virtual communities, business value of IT, and outsourcing and offshoring. He is a
recipient of NSF CAREER Award and NSF Information Technology Research grants. His
research is also supported by grants from IBM, Intel and Dell. His paper on virtual communities
received the Best Published Paper award for 2007 from the prestigious Information Systems
Research journal.

Dr. Konana teaches strategies for networked economy, emerging markets, information
technology management, and project management under uncertainty. He is a member of the
Academy of Distinguished Teachers, the highest teaching award at the University of Texas at
Austin and University of Texas System’s Regents Award for Outstanding Teaching. He has
received many other teaching excellence awards including El Paso Energy Foundation Teaching
Excellence award, Hank and Mary Harkin Teaching Excellence Award, and Elective Faculty
Honor Roll at the executive MBA, full-time MBA and undergraduate levels. He is active in
executive education and has conducted programs around the world including Singapore, China,
Austria, Finland, and England.

Dr. Konana is a frequent contributor to The Hindu, second largest English daily newspaper in
India. He writes about economic development, corporate social responsibilities, and social
issues. He is a co-founder of a non-profit organization called Pragathi (i.e., Progress —
www.pragathinet.org) to support primary education in India.
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Lisa Koonce

CIBER Faculty

Lisa Koonce is the Deloitte & Touche Chair in Accounting at the University of Texas at Austin.
She received her Ph.D. degree in accounting from the University of Illinois at Urbana-
Champaign in 1990. Dr. Koonce’s research interests are in financial reporting. She has published
her research in journals such as The Accounting Review, Journal of Accounting Research,
Journal of Accounting and Economics, and Contemporary Accounting Research. Dr. Koonce
currently serves on the editorial boards of The Accounting Review, Journal of Behavioral
Finance, and Behavioral Research in Accounting. At the University of Texas, Dr. Koonce
teaches financial accounting in both the undergraduate and graduate business programs. She has
taught internationally in, for example, VSE in Prague, Czech Republic, as well as in New
Zealand (University of Auckland) and Singapore (Nanyang Technological University). She is the
recipient of numerous teaching awards, including The University of Texas Regents Award and
the Academic of Distinguished Teachers award.

Aldor Lanctot

Advisory Board

Dr. Aldor Lanctot has led finance, marketing, sales and operations organizations, across every
business segment, domestically and internationally, for both direct and indirect channels. He has
demonstrated success in entrepreneurial, international and rebuilding environments. At Dialog,
Dr. Lanctot is the Chief Operating Officer and overseas projects that improve the effectiveness
and efficiency in how we deliver value to our clients. Previous to Dialog, Dr. Lanctot served as
North America's Vice President Sales & Marketing at Regus, Executive Director across many
organizations at Dell and as Finance Manager at Lockheed Martin.

In his 18 years at Dell, Dr. Lanctot’s leadership roles covered Technology Strategy, Education
Segment Marketing, Public Sector Operations, Federal Sales, Global 500 and Large Corporate
Account Sales, EMEA Emerging Markets Marketing, Global Consumer and Small Business
Partner Marketing, Global Services Marketing and Operations, and Marketing Analytics. While
at Dell, Dr. Lanctot was selected for an expatriate assignment and spent almost five years based
in Europe. He was primarily focused on growing business in the emerging markets of Europe,
the Middle East and Africa.

In addition, Dr. Lanctot has taught a variety of undergraduate and graduate business courses
since 1990, for the McCombs School of Business at The University of Texas. Al has a BBA in
Finance and International Business and a Ph.D. in Marketing and International Business from the
University of Texas at Austin.
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Stephen T. Limberg

Advisory Board

Dr. Stephen T. Limberg is the PricewaterhouseCoopers Centennial Professor in Accounting in
the Department of Accounting, McCombs School of Business, at The University of Texas at
Austin and the Faculty Director of the Master in Professional Accounting (MPA) Program. He
served as the Department Chair from 1997 through 2003. Dr. Limberg joined the Department in
1982 and teaches financial reporting and tax accounting. He has had significant involvement in
the development of innovative courses delivered at UT-Austin as well as internationally in, for
example, China (Chinese University of Hong Kong), France (INSEAD and ESCP-EAP
International School of Management), Brazil (Fundacdo Getulio Vargas, Sao Paulo), and the
Netherlands (Royal Dutch Shell).

In addition to teaching in the MPA and the MBA full-time and working professional programs,
Dr. Limberg works with numerous company representatives as an instructor in the McCombs
School’s Executive Education offering entitled Financial Performance and Measuring
Performance. Limberg has published broadly in both professional and academic journals
including articles in The Accounting Review, Contemporary Accounting Research; National Tax
Journal, The Journal of the American Taxation Association, among numerous others.

Kate Mackie
CIBER faculty

Dr. Kate Mackie is an award-winning distinguished senior lecturer in the Department of
Marketing at the Red McCombs School of Business, as well as in MS programs at the IC2
Institute and the College of Engineering at the University of Texas at Austin. She teaches MBA,
Executive Education, and Undergraduate classes in marketing, marketing strategy, marketing of
technological innovations, buyer behavior, process improvement facilitation, international
business operations, global projects, and customer insight. She also teaches seminars on
Marketing Technological Innovation for UT’s IC2 Institute and the Global Commercialization
Group.

Dr. Mackie has fifteen years experience in international and domestic marketing. Her marketing
career began as a systems support representative with National Semiconductor Corporation’s
Systems Division in 1975 and includes eleven years of domestic and international consumer
products marketing with The Pillsbury Company. She joined the Green Giant division of The
Pillsbury Company in 1978 and, from 1984 to 1989, was Director of Marketing and New
Business Development at Pillsbury’s subsidiary in Caracas, Venezuela.

Dr. Mackie’s education includes an MBA in International Management from the American
Graduate School of International Management (Thunderbird, 1974) and a Ph.D. in Social
Psychology from the University of Texas at Austin (1995).
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Vijay Mahajan

CIBER Faculty

Vijay Mahajan holds the John P. Harbin Centennial Chair in Business at Mccombs School of
Business, University of Texas at Austin. He has received numerous lifetime achievement awards
including the American Marketing Association (AMA) Charles Coolidge Parlin Award for
visionary leadership in scientific marketing. The AMA also instituted the Vijay Mahajan Award
in 2000 for career contributions to marketing strategy. In 2006, he received the Distinguished
Alumnus Award from the Indian Institute of Technology (Kanpur) for his contributions to
management research. He served as the dean of the Indian School of Business, Hyderabad, from
2002-2004. Dr. Mahajan is author or editor of twelve books including his recent 2012 book, The
Arab world Unbound.

His book, The 86% Solution, received the Book-of-the-Year award (Berry-AMA) in 2007 and
Convergence Marketing and Africa Rising were among the finalists for the same award in 2003
and 2010 respectively. He has also been the editor of the Journal of Marketing Research.

Dr. Mahajan has consulted with various Fortune 500 companies and has delivered executive
development programs worldwide. Mahajan received B.Tech in Chemical Engineering from the
Indian Institute of Technology at Kanpur, his M.S. in Chemical Engineering and Ph.D in
Management from the University of Texas at Austin.

Lillian Mills
CIBER Faculty

Department Chair Lillian F. Mills is the Wilton E. and Catherine A. Thomas Professor of
Accounting. She joined University of Texas at Austin in 2006 and served as Graduate Advisor
for the accounting doctoral program during 2009-2010. Her research interests include tax
compliance, accounting for income taxes and effective tax rates, and international taxation. Dr.
Mills especially values her continuing working relationship with the IRS Large Business and
International division.

She earned her Ph.D. at the University of Michigan and worked at the University of Arizona
from 1997-2005. In 2005 she and co-author George Plesko were awarded the American
Accounting Association Deloitte Wildman Medal for “Bridging the reporting gap: a proposal for
more informative reconciling of book and tax income,” National Tax Journal, December 2003.
Her paper, “Last chance earnings management: Using tax expense to achieve analysts’
forecasts,” co-authored with Dan Dhaliwal and Cristi Gleason, won the American Taxation
Association 2007 Manuscript Award.

She served as 2009-2010 president of the American Taxation Association. She chaired the
inaugural 2005 KPMG/ATA Tax Doctoral Consortium. She serves or has served on the editorial
boards of The Accounting Review, Contemporary Accounting Research, National Tax Journal
and Accounting Horizons and The Journal of the American Taxation Association. She is
currently an Associate Editor at Contemporary Accounting Research.
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Raj Raghunathan

CIBER Faculty

Raj Raghunathan is associate professor of marketing at The McCombs School of Business, UT
Austin. Dr. Raghunathan’s work juxtaposes theories from psychology, behavioral sciences,
decision theory and marketing to document and explain how emotions affect and influence
decision making. In particular, he is interested in whether and under what conditions people
make decisions that enhance their well-being.

Dr. Raghunathan’s work has appeared in top journals, including The Journal of Marketing, The
Journal of Consumer Research, The Journal of Marketing Research, Journal of Consumer
Psychology, Organizational Behavior and Human Decision Processes, Information Systems
Research, and The Journal of Personality and Social Psychology. His work has also been cited
in mass media outlets, such as, The New York Times, The Los Angeles Times, Austin American
Statesman, The Houston Chronicle, and Self magazine. He is associate editor at the Journal of
Consumer Psychology and on the editorial boards of Journal of Marketing and Journal of
Consumer Research.

Dr. Raghunathan was recognized as a Marketing Science Young Scholar in 2006 for his
contributions to the field of Marketing, and was awarded the Oustanding Reviwer Award byy the
Journal of Consumer Research in 2010. Dr. Raghunathan received the National Science
Foundation Career Grant Award for the period 2007 - 2013.

Raghunath Singh Rao

CIBER Faculty

Raghunath Singh Rao is an Associate Professor of Marketing at the McCombs School of Business
at the University of Texas at Austin. He received a Masters in Applied Economics and a Ph.D. in
Business Administration from the University of Minnesota.

His theoretical research interests include information asymmetry and bounded rationality issues in
marketing in relation to substantive topics like durable goods markets, pricing, sales management
and innovation. His teaching activities are focused on pricing, analytics, research methods and
marketing strategy. Dr. Rao has taught classes to students at all levels including undergraduate,
graduate and Ph.D. students.

He uses game theory, secondary data as well as lab experiments to study these topics. His research
has been published in the Journal of Marketing Research, Marketing Science and the Journal of
Marketing. He was honored as a Marketing Science Institute (MSI) Young Scholar in 2011 that
seeks to identify the “next generation” of marketing scholars. He was awarded the Sales SIG
Excellence in Research Award by the American Marketing Association for “Best Paper on Sales
Management” for his paper “Conspicuous Consumption and Dynamic Pricing” which was
published in the Marketing Science.
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David Spence
CIBER Faculty

David Spence is a professor of Law, Politics & Regulation at the University of Texas at Austin’s
McCombs School of Business. He earned his Ph.D in political science from Duke University,
and his J.D. from the University of North Carolina School of Law. Dr. Spence teaches courses on
energy regulation, environmental regulation, business-government relations, corporate social
responsibility, and stakeholder relations.

Dr. Spence is co-author of the Foundation Press textbook, Energy, Economics and the
Environment (3d Ed., 2010). He has published numerous scholarly articles on subjects relating to
energy policy, regulation and the regulatory process. He is and Co-Director of the Energy
Management & Innovation Center at the McCombs School.

Before coming to academia, Dr. Spence was a practicing attorney representing public utilities,
energy companies and others in connection with a wide variety of environmental and energy
regulatory matters. He has considerable experience providing executive education training in the
field of corporate social responsibility and stakeholder relations for a wide variety of energy and
other companies, including Royal Dutch Shell, ExxonMobil, Petrobras, the BG Group, Chicago
Bridge and Iron, and Sinopec, among others.

In addition to his work at the University of Texas, Dr. Spence has taught at Duke University's
Nicholas School of the Environment, the Vanderbilt University Law School, the Cornell Law
School, the University of California at Santa Barbara's Bren School of the Environment, and the
Harvard Law School.

Raji Srinivasan

CIBER Faculty

Raji Srinivasan is the Spurgeon Bell Centennial Fellow and Professor of Marketing in the
McCombs School of Business at the University of Texas at Austin. She received her Ph.D., from
Pennsylvania State University, an MBA from the Indian Institute of Management, Ahmedabad,
India and her M.S. in Physics from Madras Christian College, Chennai. Her major area of study
is marketing strategy and her research interests include marketing metrics, organizational
innovation, new product development and design, global outsourcing, and social media.

Dr. Srinivasan has published many articles in academic journals such as the Journal of
Marketing, Management Science, International Journal of Research in Marketing, Journal of the
Academy of Marketing Science, Journal of Retailing, and other marketing forums. Her 2005
article on marketing in a recession in International Journal of Research in Marketing won the
best article award.

During her career, she has worked and interacted actively with a number of companies on
research as well as student projects and has conducted research sponsored by the Institute for the
Study of Business Markets at the Pennsylvania State University. She has taught courses in global
marketing to students and managers from China, France, Portugal, Finland, India, Spain, and
Mexico.
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Laura T. Starks
CIBER Faculty

Laura T. Starks, Ph.D., is the Associate Dean for Research, the Charles E. and Sarah M. Seay
Regents Chair of Finance, and Director of the AIM Investment Center in the McCombs School
of Business at the University of Texas at Austin. She has taught Undergraduate, MBA, Executive
and Ph.D courses on global financial strategies, and environmental, social and governance
investing among other topics.

Dr. Starks has done extensive research on finance issues with her publications appearing in the
leading academic journals. Her recent research focuses on corporate governance, institutional
investors, and the effects of country cultural characteristics on executive compensation. She has
presented her research at universities all over the world and has received a number of awards for
her research as well as her teaching. Dr. Starks is a co-Editor of the Review of Financial Studies
She has also served, on the Board of Directors of the three national academic finance
organizations: the American Finance Association, the Western Finance Association, and the
Financial Management Association. She has also served as President of the FMA and is currently
Vice President of the WFA.

Dr. Starks is an independent director for CREF Retirement Accounts and TIAA-CREF Mutual
Funds and has served on the Investment Advisory Committee for the Employees Retirement
System of the State of Texas since 1990, including four years as Chairman of the Committee.
She is currently serving on the 2013 Strategy Council for the Norwegian Government Pension
Fund.

Maria Terrazas

Administration

Maria Terrazas holds a B.A. in International Relations and an M.Ed in Higher Education
Administration. Before joining CIBER, Ms. Terrazas coordinated international internships in
Germany, Spain and Argentina at CDS International Inc. in New York City.

In her work coordinating short-term study abroad programs at the University of Texas, Ms.
Terrazas advises students and collaborates with faculty and international partner universities. Ms
Terrazas coordinates a variety of 4-6 week short-term study abroad programs in England,
Scotland, Paris, Argentina, Czech Republic, and Hong Kong, S.A.R.

In addition to study abroad programs, Ms Terrazas coordinates the on-campus Global Business
Leadership Institute which brings together McCombs students and visiting students from over
ten international business schools in an intensive intercultural experience on the University of
Texas campus.
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Sheridan Titman

CIBER Faculty

Sheridan Titman is the McAllister Centennial Chair in Financial Services at the University of
Texas. He has a B.S. from the University of Colorado and an M.S. and Ph.D. from Carnegie
Mellon University.

Prior to joining the faculty at the University of Texas, Dr. Titman was a Professor at UCLA, the
Hong Kong University of Science and Technology and Boston College and spent the 1988-89
academic year in Washington D.C. as the special assistant to the Assistant Secretary of the
Treasury for Economic Policy. Titman's academic publications include both theoretical and
empirical articles on asset pricing, corporate finance and real estate, and have been widely
recognized for their excellence. He was the past President and Director of both the Western
Finance Association and the American Finance Association. He is also a former Director of the
Asia Pacific Finance Association.

He blogs on energy policy from a financial economist's perspective. Having co-authored a
leading advanced corporate finance textbook entitled Financial Markets and Corporate Strategy,
he has served on the editorial boards of leading academic journals. He is a past director of the
American Finance Association and a current director of both the Asia Pacific Finance
Association and the Western Finance Association.

He is currently a Research Associate of the National Bureau of Economic Research. Titman was
the winner of the Smith-Breeden best paper award for the Journal of Finance, the GSAM best
paper award for the Review of Finance and was a recipient of the Batterymarch Fellowship. He is
a former editor of the Review of Financial Studies and was the founding editor of the
International Review of Finance.

Polly Trigger

Administration

Polly Trigger serves as Assistant Director for BBA International Programs at the McCombs
School of Business. She received her B.S. in Civil Engineering from the University of Texas at
Austin and worked as a consultant engineer for a global insurance firm, before leaving the
engineering field for that of global education. She later obtained an M.A. in International
Education from New York University, and worked in the NYU Office of Global Programs for
five years as both a Study Abroad Counselor and Assistant Director for the university’s primary
office for undergraduate study abroad, which sent more than 3,000 students per year overseas.

She heads up the BBA International Programs Office at McCombs, which administers 29 active
exchange partnerships, seven summer faculty led programs and one global institute in Austin,
sending more than 350 Business majors abroad and receives more than 165 international
exchange students each year. She is particularly interested in expanding students’ worldviews
and understanding of the US position in the global landscape, especially for non-traditional
students and majors (such as business and engineering).
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Violina Rindova

CIBER Faculty

Violina Rindova is the Ralph B. Thomas Professor of Business at the McCombs School of
Business and I1C2 Fellow at The University of Texas at Austin. She received her Ph.D. from New
York University in 1999. Prior to joining the Management Department at McCombs, she was on
the faculty of University of Washington and University of Maryland. Her research focuses on the
dynamics of competitive advantage, value creation, and intangible assets in a variety of
industries. Her work has been published in premier management journals including Academy of
Management Journal, Academy of Management Review, Journal of International Business
Studies, Organization Science, Strategic Management Journal, and Strategic Organization.

She served as an Associated Editor at the Academy of Management Review 2005-2008. Dr.
Rindova is currently working on analyzing the effects of different intangible assets, such as
reputation and celebrity under positive and negative circumstances and the development of
design capabilities as path to value creation. She teaches Strategic Management at the MBA,
EMBA, and Ph.D. levels. Dr. Rindova teaches MBA-level courses on strategic management,
strategic change and innovation. She has taught courses in entreprenuership at the undergraduate
and MBA level as well as executive education modules on creating intangible assets and
personal branding. She is a recipient of multiple grants and awards, including recent awards for
Research Excellence Award from the McCombs School of Business (2009), for “Thought
Leadership” from the Entrepreneurship Division of the Academy of Management (2009), for
Best Paper from the Reputation Centre of Oxford University (2010), and for the Best Paper
Contribution from Strategic Organization (2012).

Thomas Ward

Administration

Thomas Ward joined the McCombs School of Business in 2011 as the Coordinator for the
McCombs Global Connections in the MBA program. Global Connection courses focus on the
business environment of specific countries or regions and include travel to the location studied.
Mr. Ward also coordinates pre-orientation programs for incoming students called McCombs
Adventure Programs (MAP) in international destinations.

Prior to coming to McCombs, he coordinated faculty-led programs for the greater UT Austin
community in the UT Study Abroad Office. Mr. Ward received his Masters in Education from
The University of Texas at Austin in 2012 and has been working in International Education for
10 years. He is currently preparing to offer seven international courses for Full Time and
Evening MBA students and assist with nine other international courses offered through the
Working Professional, Executive, and MSTC programs in 2015. Mr. Ward has incorporated
international education into his own experience studying in Spain and Brazil and speaks Spanish,
Portuguese, and Arabic.
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SUPPLEMENT 7 - BUDGET NOTES

The budget for the CIBER-UTexas 2014-2018 project is reported on the Standard Budget Sheet
(ED 524) and supplemented by additional year-by-year details in the Budget Narrative section at
the end of this document. The proposed budget provides adequate funding to carry out the
programs proposed in this application. As required by the authorizing statute, the federal
funding requested will be matched 100% by funds from the McCombs School of Business at the
University of Texas. The proposed matching is shown on both the Standard Budget Sheet and

the Budget Narrative.

All programs are carried out in an environment of strict fiscal accountability and where possible
additional funds are raised so that additional programs, beyond those included in this proposal,
can be offered during the grant period. This occurs in a variety of ways, including the charging
of registrations or tuitions where justified. When this is done, the cost is generally subsidized by
Center funds to make sure that attendees can be selected without regard to financial means to the

greatest extent possible.

Each major program included in the budget also has, or will have prior to execution, a budget

pertaining uniquely to that program. An example of this can be seen at the end of this section:
CIBER-UTexas hosted an Annual Conference of the Partnership in International Management
(PIM) Consortium. The attached budget for this program was carefully developed and strictly

observed by the Center as it executed this event.

One important characteristic of our budget is the evolution of budgetary responsibility over time.

With few exceptions, school-specific programs are designed to be initiated and/or supported by
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CIBER involvement and become fully-institutionalized programs that are not dependent on
Department of Education funds. CIBER-UTexas has been very successful in this.

For example, before CIBER-UTexas was funded by the U.S. Department of Education, less than
5% of BBA and MBA students participated in international study programs. Over the years,
CIBER-UTexas has initiated a number of programs intended to increase participation of BBA
and MBA students from only 5% in the first year of the grant. In the 20013-20014 academic
year, 35% of BBA students (422 students) and 49% of MBA students (246 students) participated
in study abroad programs. Even more significantly, these programs are now independent of
CIBER funding, having been fully absorbed into the BBA and MBA program offices of the
McCombs School. In the current budget, CIBER-UTexas only provides incremental support to
help the programs develop further (see program “Overseas Study Opportunities for
Undergraduates™) and add enhanced features—for example, programs related to the Cultural

Analysis Toolkit.
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Program Budget Example
Partnership in International Management (PIM) Annual Conference

Revenues

Registration Fees $ 35,000
CIBER-UTexas 10,000
McCombs School of Business 20,000

Total Revenues 65,000

Expenses

Conference Center Costs

Coordinators Day $60 x 100 guests $ 6,000
Meeting Days $60 x 120 guests 7,200
Student Lunch $25 x 25 students 625
Welcome Reception $45 x 120 guests 5,400
Gala Dinner $120 x 100 guests 12,000
Deans' Dinner $100 x 20 guests 2,000
Transportation 5,000
Speaker Gifts 250
Web Presence/Credit Card Facility 2,000
Printing/Signs/Name Tags/Programs 2,000
AV 1,000
Welcome Package and Mementos $30 x 120 guests 3,600
Meeting Planner and Student Assistants 10,000
Total Expenses $ 57,075
10% Contingency $ 5,708

Surplus (Deficit) $ 2,217.50
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Supplement 8 - Performance Measure Forms for Evaluation

Below are the Performance Measure Forms described in Chapter VII.

1. Intercultural Preparation for Students

1. Project Goal Statement: Increase number of students at The University of Texas at
Austin who are trained to work in diverse intercultural contexts by 1,500 over the course of

the grant period.
2.
Performance 3. Activities . '
Indicators | Frequency | Source
Measures

A. Enhance A.1l Create

quality of supplemental

cultural resources for

adaptability | online delivery.
materials and
methodology | A.2 Create

for student instructional
training. materials for
online delivery.

A.3 Refine
teaching
methodology
based on
classroom
implementation.

A.4 Refine
delivery
methodology
based on the
proposed Toolkit
assessment
program.
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B. Provide B.1 Provide

cultural training for

adaptability undergraduate

training for and MBA study

students. abroad programs.
B.2 Provide
training for non-
business study
abroad programs.
B.3 Provide
training for
engineering and
business
internship
programs.
B.4Provide
training for
students in
Global Mgt.
Certificate
program.

C. Increase C.1 Mentor

the number students through

of students completion of

who have training process.

completed

cultural

adaptability

training.
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2. Develop Resources for Less-Commonly Taught Languages

Proje Od alelne ease avallab alNd dld OT LEea 0 alnd
ed g re O O e Jdra PDEeriod
berfo i 3. 4. Data/ 5.
R Activities | Indicators | Frequency
A. Developa | A.1Create
series of video-clip
online segments
executive of
video-clip for | Brazilian
Brazilian executives.
Portuguese
A2
Transcribe
and
translate
video-clip
segments.
A.3 Post
video-clip
segments
online.
B. Developa | B.1 Create
series of video-clip
online segments
executive of Russian
video-clips executives.
for Russian
B.2
Transcribe
and
translate
video-clip
segments.
B.3 Post
video-clip
segments
online.
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C. Add Print-
on-Demand
feature to
Executive
video-clips.

C.1 Convert
online text to
downloadable
form for
Spanish,
Chinese,
German, and
Turkish
language
materials.

C2. Create
technology-
enabled
download
feature.
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3.

A. Offer
course
facilitating
student-
developed
market entry
plans.

A.l1 Promote
course to
McCombs and
partner school
students.

A.2 Guide
students in
developing
international
market entry

Increase Exporting for Small Business

plans for
corporate
partners.

B. Develop B.1

and present Collaborate

marketing plans
to corporate
partners.

with business
associations to
pair students
with corporate
partners.

B.2 Guide
students in
developing
market entry
plans for
corporate
partners.

B.3 Guide
students in
presenting
marketing
entry plans to
corporate
partners.
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C. Increase the
number of
small
businesses with
market entry
plans by 16.

C.1 Assist
small
businesses in
adopting
market entry
plans.
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4. Collaborate with Minority Serving Institutions on Curricular Innovation

A. Collaborate
with Huston-
Tillotson
University in
development
of GET
Exporting
curriculum
and materials.

A.1 Hold
meetings with
Huston-
Tillotson
University to
discuss and
develop
curriculum.

A.2 Create
curriculum in
collaboration
with Huston-
Tillotson
University and
other partners.

A.3 Mentor
deployment of
curriculum at

4. Data/
Indicators

Huston-
Tillotson
University.
B. Offer B.1 Design
workshop for | workshop.
MSIs on
Differences in | B2. Promote
Business to MSI

Regulations in
the EU

collaborators.
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C. Provide C.1 Present
instruction in cultural
the integration | adaptability
of cultural materials at
adaptability conferences
resources/ that serve
methodology | MSlIs.
into the
curriculum. C.2 Provide
follow-on
webinars to
conference
participants.
D. Provide D.1 Mentor
mentoring MSI and
services to Huston-
Minority Tillotson
Serving University
Institutions. faculty and

administrators.
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5. Create Interdisciplinary Exchange through Certificate and Course Creation

1. Project Goal Statement: Strengthen collaboration between the business school, foreign
language departments, international education and other disciplines at The University of
Texas at Austin.

2.
Performance
Measures

A. Offer
courses on
business in
the
European
Union.

3. Activities

Al. Design
courses on
business in
the
European
Union.

A2
Promote
courses on
business in
the
European
Unionto a
diverse
student
population.

4. Data/
Indicators

Frequency | Source

B. Design
and offer
Cross-
disciplinary
certificate
program.

B.1 Create
inter-college
agreement
to offer
certificate.

B.2 Post and
market
certificate
program to
students in
diverse
colleges.

CIBER-UTexas

PR/Award # P2202WR8s— Quality of the Project Evaluation
Page e136



C. Deliver C.1 Offer

previously International

restricted Business

courses to courses to

students non-

from diverse | business

colleges. majors.
C.2 Offer
International
Relations
and
Graduate
Studies
courses to
business
majors.

D. Create D.1

and deliver | Develop

new courses | cultural

to students | adaptability

from diverse
colleges.

introduction
and
capstone
courses.

D.2 Offer
cultural
adaptability
courses to
students in
diverse
colleges.

E. Award
certificates
to students
from diverse
colleges.

E.1 Guide
students
through
process for
completing
certificate.
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6. Develop Assessment Instrument for Cultural Learning

1. Project Goal Statement: Improve the quality of assessment instruments for cultural
learning by creating and using a survey instrument and publishing results during the grant

2.
Performance
Measures

A. Develop
new
assessment
instrument.

3. Activities

Al
Collaborate
with study
abroad
partner to
identify
desired
outcomes of
cultural
adaptability
training.

A.2 Create
assessment
tool to
measure
desired
outcomes.

period.

4. Data/
Indicators

Frequency | Source

B. Deploy
assessment
tool in a wide-
ranging study
of study
abroad
programs.

B.1
Administer
assessment
tool in
control and
test groups of
study abroad
students.

B.2
Aggregate
results of
assessment.

CIBER-UTexas

PR/Award # P2202WR 08— Quality of the Project Evaluation
Page e138



C. Publish one
or more
articles on the
design, use
and results of
the assessment
instrument.

C.1 Evaluate
usefulness of
assessment
tool and
refine as
needed.

C.2 Write
article
describing
advantages of
assessment
tool.

C.3 Publish
article.
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7. Enhance International Business Research Activities

1. Project Goal Statement: Improve International Business research capabilities and
opportunities at the McCombs School of Business for 90 faculty and graduate students
during the grant period.

2.
Performance .3'. . . ‘
Activities | Indicators | Frequency | Source
Measures
A. Award Al
faculty Disseminate
research applications
grants to four | for faculty
McCombs research
faculty through
members. CIBER
website and
Associate
Dean of
Research
Programs.
A.2 Award
faculty
research
grants.
B. Award B.1 Solicit
student faculty
research grant | nominations
to four of student
McCombs researchers.
undergraduate
students. B.2 Award
student
research
grants.
C. Enhance |C.1
research Purchase
resources to Datastream
be used by x | international
faculty and database for
graduate research
students purposes.
annually.
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8. Enhance Company Awareness of Global Security Challenges

1. Project Goal Statement: Increase awareness of and preparedness for international
data and identity piracy challenges for 80 companies and governmental organizations
during the grant period.

2.
Performance
Measures

A. Conduct
research on
cross-cultural
aspects of
identity.

3.

Activities
Al
Collaborate
with Center
for Identity
to design
research
project to
study cross-
cultural
aspects of
identity.

A.2
Produce
research

paper.

A3
Disseminate
research
paper to
Center for
Identity
members.

6. Data
Indicators | Frequency | Source

B. Conduct
training on
Global
Dimensions
of Privacy
and Identity.

B.1
Collaborate
with Center
for Identity
to develop
training
program.

B.2 Deliver
training
program.
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Human Subjects Exempt Research Narrative

CIBER-UTexas conducts research on students, corporate executives, academics,
and other adults via personal interviews and written surveys in established and
commonly accepted educational settings, involving normal educational
practices. In cases of research involving the use of tests, surveys, interviews or
observation of behavior, human subjects cannot be identified, and disclosure of
the human subjects’ responses could not reasonably place the subjects at risk of
liability or damage. CIBER-UTexas does not conduct research on children or

prisoners.

CIBER-UTexas does not conduct any research on elected or appointed public
officials or candidates for public office. Research involving the collection or
study of existing data, documents and records uses only sources that are publicly
available or information recorded such that subjects cannot be identified. No
research or demonstration projects are conducted or approved by department or
agency heads, and none are designed to examine public programs or procedures
for obtaining benefits or services. The Center does not conduct any taste and

food quality evaluation or consumer acceptance studies.
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SURVEY ON ENSURING EQUAL OPPORTUNITY FOR APPLICANTS

OMB No. 1890-0014 Exp. 02/28/09

Purpose: The Federal government is committed to ensuring that all qualified applicants, small or large, non-religious or faith-
based, have an equal opportunity to compete for Federal funding. In order for us to better understand the population of applicants
for Federal funds, we are asking nonprofit private organizations (not including private universities) to fill out this survey.

Upon receipt, the survey will be separated from the application. Information provided on the survey will not be considered in any
way in making funding decisions and will not be included in the Federal grants database. While your help in this data collection
processis greatly appreciated, completion of this survey isvoluntary.

Instructionsfor Submitting the Survey: If you are applying using ahard copy application, please place the completed survey in an
envelope labeled “ Applicant Survey.” Seal the envelope and include it along with your application package. If you are applying
electronically, please submit this survey along with your application.

Applicant’s (Organization) Name:
Applicant’s DUNS Number :

Federal Program: CFDA Number:
1. Hasthe applicant ever received agrant or 6. How many full-time equivalent employees does
contract from the Federal government? the applicant have? (Check only one box).

I:I Yes I:I No |:I 3 or Fewer |:I 15-50
] 45 [_] 51-100

2. Isthe applicant afaith-based organization? I:I 6-14 I:I over 100
I:I Yes I:I No 7. What isthe size of the applicant’ s annual budget?
(Check only one box.)
3. Isthe applicant a secular organization?

[_] Less Than $150,000

] Yes [ No
D $150,000 - $299,999
4. Does the applicant have 501(c)(3) status? [_) $300,000 - $499,999
[ ves [ No ] $500,000- $999,999

[_] $1,000,000 - $4,999,999

o1

. Isthe applicant alocal affiliate of a national
organization?

|:IYes |:I No

|:I $5,000,000 or more
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N

3.

Survgx | nstructions on Ensuring Egual OEEortunitx for AEEIicants

Provide the applicant’s (organization)
name and DUNS number and the
grant name and CFDA number.

Self-explanatory.
Self-identify.
Self-identify.

501(c)(3) status is a legal designation
provided on application to the Internal
Revenue  Service by digible
organizations. Some grant programs
may require nonprofit applicants to
have 501(c)(3) status. Other grant
programs do not.

Self-explanatory.

For example, two  part-time
employees who each work half-time
equal one full-time equivaent
employee. |f the applicant is a local
affiliate of a national organization, the
responses to survey questions 2 and 3
should reflect the staff and budget
size of the local affiliate.

Annua budget means the amount of
money your organization spends each
year on all of its activities.

Paperwork Burden Statement

According to the Paperwork Reduction Act of
1995, no persons are required to respond to a
collection of information wunless such
collection displays a vadid OMB control
number. The valid OMB control number for
this information collection is 1890-0014. The
time required to complete this information
collection is estimated to average five (5)
minutes per response, including the time to
review ingtructions, search existing data
resources, gather the data needed, and
complete and review the information
collection. If you have any comments
concerning the accuracy of the time
estimate(s) or suggestions for improving
this form, please write to: The Agency
Contact listed in this grant application
package.

OMB No. 1890-0014 Exp. 02/28/09
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: F!udget_Narrative1019163869.pdf |

Add Mandatory Budget Narrative | Delete Mandatory Budget Narrative| View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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Center for International Buisness Education and Research (CIBER)

BUDGET NARRATIVE 2014-2018

The University of Texas at Austin

2014-2015 2015-2016 2016-2017 2017-2018 [ vota ]
U.S. Dept of U.S. Dept of U.S. Dept of U.S. Dept of U.S. Dept of
. Non-Federal . Non-Federal i Non-Federal . Non-Federal . Non-Federal
BUDGET SUMMARY Education . Education . Education Funds Education . Education .
Funds Funds Funds Funds Funds
1. Personnel S 197,931 | $ 239,453 S 191,231 S 239,453 S 204,630 | S 239,453 S 198,131 | $ 239,453 S 791,923| S 957,812
2. Fringe Benefits S 45,303 | S 58,951 S 44119 S 58,951 S 46,959 | $ 58,951 S 45,825 | S 58,951 S 182,206 S 235,803
3. Travel S 16,936 S 20,820 S 17,580 S 19,214 S 74,550
4. Equipment S 5,000 S 5,000 S 5,000 S 5,000 S 20,000
5. Supplies 20,000 5,000 S 20,000 5,000 20,000 5,000 20,000 5,000 S 80,000 20,000

6. Contractual

7. Construction

8. Other 49,460 47,59 $ 53,460 47,59 40,461 47,596 46,459 4759 | | $ 189,840]% 190,384
9. Total Direct Cost (1- 8) S 329630| % 356,000 S 329630 S 356000 [S 3296305 356,000 S 329629|$  356000| |$ 1,318519|$ 1,424,000
10. Indirect Cost (8%) S 26370 S 26370 S 26,370 3 26,370 $ 105,482

12. Total Cost $ 356000 $ 356,000 $ 356000 356000] [$ 3560008 356,000 $  356000|$ 356000| |$ 1,424,000 $ 1,424,000

PR/Award # P220A140036
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BUDGET NARRATIVE 2014-2018

Center for International Buisness Education and Research (CIBER)

The University of Texas at Austin

2014-2015 2015-2016 2016-2017 2017-2018
Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin
A. ADMINISTRATION OF THE CENTER
Salaries & Wages
Director (50% CIBER of which 60% Admin) S 27,000 $ 12,000 S 27,810 S 12,000 S 28,644 S 12,000 S 29,504 $ 12,000
Managing Director (70%) S 45,500 S 46,865 S 48,271 S 49,719
Instructor for Director Release S 10,000 S 10,000 S 10,000 S 10,000
Associate Director Cultural Education (10%) S 3,000 S 3,000 S 3,000 S 3,000
Student Assistants S 6,240 S 6,240 S 6,240 S 6,240
S 91,740 $ 12,000 $ 93,915 $ 12,000 $ 96,155 $ 12,000 $ 98,463 S 12,000
Fringe Benefits
These are the customary and usual rates for the
University of Texas at Austin
Faculty 20% S 7,400 $ 2,400 S 7,562 S 2,400 S 7,729 S 2,400 S 7,901 $ 2,400
Staff 28% S 13,580 S 13,962 S 14,356 S 14,761
Students 10% S 624 S 624 S 624 S 624
S 21,604 S 2,400 S 22,148 $ 2,400 S 22,709 $ 2,400 S 23,286 $ 2,400
Travel
International S 1,000 S 1,820 S 1,500 S 1,500
Domestic S 8,436 S 9,000 S 8,580 S 9,000
S 9,436 S 10,820 5 10,080 S 10,500
Equipment S 5,000 S 5,000 S 5,000 S 5,000
Supplies
Publications S 1,000 $ 500 S 1,000 $ 500 S 1,000 $ 500 S 1,000 $ 500
Telephone and mailing S 500 $ 200 S 500 $ 200 S 500 $ 200 S 500 $ 200
Other misc S 2,500 $ 1,000 S 2,500 $ 1,000 S 2,500 $ 1,000 S 2,500 $ 1,000
S 4,000 $ 1,700 S 4,000 S 1,700 S 4,000 $ 1,700 S 4,000 $ 1,700
Subtotal: Administra-
tion of the Center $126,780 S 25,200 $130,883 S 25,200 $132,944 $ 25,200 $136,249 S 25,200

PR/Award # P220A140036
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BUDGET NARRATIVE 2014-2018

Center for International Buisness Education and Research (CIBER)
The University of Texas at Austin

2014-2015 2015-2016 2016-2017 2017-2018
Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin
B. GOAL 1: INTERNATIONALIZE BUSINESS EDUCATION AND RESEARCH
Salaries & Wages
Director (20%) S 9,000 $ 4,000 S 9,270 $ 4,000 S 9,548 S 4,000 S 9,835 $ 4,000
Managing Director (10%) S 6,500 S 6,695 S 6,896 S 7,103
Associate Director Cultural Education (70%) S 21,000 S 21,000 S 21,000 S 21,000
Course instruction (2 courses/year) S 10,000 S 19,200 S 19,200 S 10,000 S 19,200 S 19,200
Faculty for International Programs S 55,000 S 55,000 S 55,000 S 55,000
Toolkit Assessment Faculty S 3,000 S 3,000 S 3,000 S 3,000
Administration of student programs (5 staff) S 138,253 S 138,253 S 138,253 S 138,253
Undergraduate Student Research Support S 1,091 S 1,091 S 1,091 S 1,091
S 50,591 $ 216,453 5 39,965 $ 216,453 5 50,444 S 216,453 S 40,937 $ 216,453
Fringe Benefits
These are the customary and usual rates for the
University of Texas at Austin
Faculty 20% S 4,400 $ 15,640 S 2,454 S 15,640 S 4,510 $ 15,640 S 2,567
Staff 28% S 7,700 S 38,711 S 7,755 S 38,711 S 7,811 S 38,711 S 7,869
Students 10% S 109 S 109 S 109 S 109
S 12,209 $ 54,351 $ 10,318 $ 54,351 $ 12,429 $ 54,351 S 10,545
Travel
International
Domestic S 2,500 $ 5,000 S 2,500 S 2,500
Supplies
Publications S 2,000 S 300 S 2,000 $ 300 S 2,000 S 300 S 2,000 S 300
Telephone and mailing S 1,000 S 200 S 1,000 S 200 ) 1,000 S 200 S 1,000 $ 200
Other misc S 5000 S 800 S 5000 $ 800 S 5000 S 800 S 5,000 S 800
S 7,000 $ 1,300 S 7,000 $ 1,300 S 7,000 $ 1,300 S 7,000 $ 1,300
Other
Community College Conference Sponsorship $3,000 $3,000
MSI Conference and Mentoring S 7,000 S 7,500 S 5,500 S 6,500
CIBERWeb Annual Fee S 3,000 $ 3,000 $ 3,000 $ 3,000
Research Support S 21,000 S 21,000 S 21,000 S 21,000 S 21,000 S 21,000 S 21,000 S 21,000
GET Exporting Materials and Promotion S 1,000 S 1,250 S 500
K-12 Outreach/Junior Achievement S 1,555 S 2,555 S 1,556 S 1,555
International Study Scholarships $26,596 $26,596 $26,596 $26,596
S 33,555 S 47,596 S 38,305 $ 47,596 S 31,556 $ 47,596 S 35,055 $ 47,596
Subtotal: Goal 1 S 105,855 $ 319,700 $ 100,588 $ 319,700 S 103,929 $ 319,700 S 96,037 $ 265,349

PR/Award # P220A140036
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BUDGET NARRATIVE 2014-2018

Center for International Buisness Education and Research (CIBER)
The University of Texas at Austin

2014-2015 2015-2016 2016-2017 2017-2018
Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin
C. GOAL 2: INTEGRATE BUSINESS AND NON-BUSINESS INTERNATIONAL EDUCATION
Salaries & Wages
Director (10%) S 4,500 $ 2,000 S 4,635 S 2,000 S 4,774 S 2,000 S 4917 S 2,000
Managing Director (10%) S 6,500 S 6,695 S 6,896 S 7,103
Associate Director for Business Language (50%) S 5,000 S 5,000 S 5,000 S 5,000
Associate Director Cultural Education (10%) S 3,000 S 3,000 S 3,000 S 3,000
Course Instruction - Business Fellows S 6,100 S 6,100 S 6,100 S 6,100
Course Instruction - EU Business course S 7,000 S 7,000 S 7,000 S 7,000
Administration of Certificate Program S 5,000 S 5,000 S 5,000 S 5,000
Student Assistants S 6,500 S 6,500 S 6,500 S 6,500
S 36,600 $ 9,000 S 36,930 $ 9,000 $ 37,270 $ 9,000 $ 37,620 $ 9,000
Fringe Benefits
These are the customary and usual rates for the
University of Texas at Austin
Faculty 20% S 3,120 S 1,800 S 3,147 S 1,800 S 3,175 S 1,800 S 3203 S 1,800
Staff 28% $ 2,660 $ 2,715 $ 2,771 $ 2,829
Students 10% $ 1,150 $ 1,150 $ 1,150 $ 1,150
$ 6,930 $ 1,800 $ 7,012 $ 1,800 $ 7,096 $ 1,800 $ 7,182 $ 1,800
Travel
International
Domestic S 5,000 S 5,000 $ 5,000 S 5,000
Supplies
Publications S 1,000 $ 500 S 1,000 $ 500 S 1,000 $ 500 S 1,000 $ 500
Telephone and mailing S 500 $ 200 S 500 $ 200 S 500 $ 200 S 500 $ 200
Other misc S 3,000 $ 300 S 3,000 $ 300 S 3,000 $ 300 S 3,000 $ 300
S 4,500 $ 1,000 S 4,500 $ 1,000 $ 4,500 $ 1,000 $ 4,500 $ 1,000
Other
CIBER Business Language Conference S 3,000 S 3,000 S 3,000 S 3,000
Community College Language Institute S 3,000 S 3,000
K-12 Hemisphere's Summer Insititue S 350 S 350 S 350 S 350
$ 3,350 $ - $ 6,350 $ 3,350 $ 6,350
Subtotal: Goal 2 S 56,380 $ 11,800 S 55,292 $ 10,800 $ 46,770 $ 10,800 S 56,152 $ 10,800

PR/Award # P220A140036
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BUDGET NARRATIVE 2014-2018

Center for International Buisness Education and Research (CIBER)
The University of Texas at Austin

2014-2015 2015-2016 2016-2017 2017-2018
Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin Dept of Ed UT-Austin
D. GOAL 3: SERVE AND PARTNER WITH THE INTERNATIONAL BUSINESS COMMUNITY
Salaries & Wages
Director (10%) $ 4500 $ 2,000 $ 4635 $ 2,000 $ 4,774 $ 2,000 $ 4917 $ 2,000
Managing Director (10%) S 6,500 S 6,695 S 6,896 S 7,103
Associate Director for Business Language (50%) S 5,000 S 5,000 S 5,000 S 5,000
Associate Director Cultural Education (10%) S 3,000 S 3,000 S 3,000 S 3,000
$ 19,000 $ 2,000 S 19,330 $ 2,000 S 19,670 $ 2,000 S 20,020 $ 2,000
Fringe Benefits
These are the customary and usual rates for the
University of Texas at Austin
Faculty 20% S 1,900 $ 400 S 1,927 S 400 S 1,955 S 400 S 1,983 S 400
Staff 28% $ 2,660 $ 2,715 $ 2,771 $ 2,829
Students 10%
$ 4,560 S 4,642 $ 400 S 4,726 $ 400 S 4,812 $ 400
Travel
International 3 2,000
Domestic
Supplies
Publications S 1,000 S 500 S 1,000 S 500 S 1,000 $ 500 S 1,000 S 500
Telephone and mailing S 500 S 200 S 500 $ 200 S 500 $ 200 S 500 $ 200
Other misc S 3,000 $ 300 S 3,000 $ 300 S 3,000 $ 300 S 3,000 $ 300
$ 4,500 $ 1,000 S 4,500 $ 1,000 S 4,500 $ 1,000 S 4,500 $ 1,000
Other
GET Exporting Materials and Promotion S 1,000 S 1,250 S 500
K-12 Outreach/Junior Achievement S 1,555 S 2,555 S 1,555 S 1,555
DEC Export Fellows Program S 500 S 500 S 500 S 500
Texas - EU Business Summit S 500 S 500 S 500 S 500
Course on Cyber Security S 3,500 S 3,500 S 2,000 S 2,000
Research on Global Security S 5,000
Advisory Board Meetings S 500 S 500 S 500 S 499
S 12,555 S 8,805 S 5,555 S 5,054
Subtotal: Goal 3 $ 39,115 $ 2,300 S 33,777 $ 2,900 $ 30,951 $ 2,900 $ 32,886 $ 2,900

PR/Award # P220A140036
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894.0008
BUDGET INFORMATION Expiration Date: 04/30/2014
NON-CONSTRUCTION PROGRAMS
Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
- - - "Project Year 1." Applicants requesting funding for multi-year grants should complete all
The University of Texas at Austin | applicable columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total
Categories @ (b) © () © ®
1. Personnel | 197,931.oo| | 191,231_oo| | 204,630.00| | 198,131.00| | | | 791,923.oo|
2. Fringe Benefits | 45,303.oo| | 44,119_oo| | 46,959.00| | 45,825.00| | | | 182,206.00|
3. Travel | 16,936.00| | 20,820_00| | 17,580.00| | 19,215.oo| | | | 74,551.oo|
4. Equipment | I I || il I |
5. Supplies | 20,000.00| 20,000.00| 20,000.00]| | 20,000.00| | I 80,000.00|
e, Conactua | | | I 1 I |
7. Construction | | | | | | | | | | | |
8. Other | 49,460.00| | 53,460_00| | 40,461.00| | 46,459.00| | | | 189,840.00|
9. Total Direct Costs | 329,630.00| | 329,630_00| | 329,630.00| | 329,630.00| | | | l,318,520.00|
(lines 1-8)
10. Indirect Costs* | 26,370.00| | 26,370_00| | 26,370.00| | 26,370.00| | | | 105,480.00|
11. Training Stipends | || || | | | | | | |
12. Total Costs | 356,ooo.oo| | 356,000.00| | 356,ooo.oo| | 356,000.00| | | | 1,424,ooo.oo|
(lines 9-11)
*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
Q) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |X| Yes |:| No
2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/ddlyyyy)
Approving Federal agency: |:| ED |X| Other (please specify): |DHHS
The Indirect Cost Rate is %.
3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
[ ] Isincluded in your approved Indirect Cost Rate Agreement? or, [ _|Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

ED Form No. 524

Tracking Number:GRANT11695377
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Name of Institution/Organization

Applicants requesting funding for only one year

The University of Texas at Austin

should complete the column under "Project Year

1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing

form.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS

Budget Categories Proje((:l; Year 1 Proje((;)t)Year 2 Proje(cCt)Year 3 Proje(c(:jt)Year 4 Proje(c;)Year 5 Tg;al
1. Personnel | 239,453.00” 239,453.oo|| 239,453.00 | 239,453.00| | | | 957,812.00|
2. Fringe Benefits | 58,951.00” 58,951.oo|| 58,951.00 | 58,951.oo| | | | 235,804.00|
5 T | || I | I I |
4. Equipment | 5,000.00” 5,ooo_oo|| 5,000.00 | 5,ooo.oo| | | | zo,ooo_oo|
5. Supplies | 5,ooo.oo|| 5,ooo.oo|| 5,000.00 | 5,ooo.oo| | | | zo,ooo.oo|
6. Contractual | || || | | | | | |
7. Construction | || || | | | | | |
8. Other | 47,596.00” 47,596.00|| 47,596.00 | 47,596.00| | | | 190,384_00|
9. Total Direct Costs | 356,000.00” 356,000.00|| 356,000.00 | 356,000.00| | | | 1,424,ooo.oo|
| (lines 1-8)
10. Indirect Costs | || || | | | | | |
11. Training Stipends | || || | | | | | |
12. Total Costs | 356.ooo_oo|| 356,ooo.oo|| 356,000.00 | 356,ooo.oo| | | | 1,424,ooo.oo|
(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)

ED Form No. 524
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1. Project Director:

Prefix:

First Name:

U.S. DEPARTMENT OF EDUCATION
SUPPLEMENTAL INFORMATION
FOR THE SF-424

Middle Name:

Last Name:

OMB Number: 1894-0007
Expiration Date: 07/31/2014

Suffix:

]

Address:

Linda

\%

Gerber

Streetl: |l University Station B6000

Street2: |

City: |Austi n

County: |Travis

State: |TX:

Texas

Zip Code: [78712-1750

Country: USA: UNITED STATES

Phone Number (give area code)

Fax Number (give area code)

[512-471-5480

Email Address:

|Iinda.gerber@mccombs.utexas.edu

2. Novice Applicant:

PhD

Are you a novice applicant as defined in the regulations in 34 CFR 75.225 (and included in the definitions page in the attached instructions)?
[] Yes [X] No [ ] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?

X] yes [ ] No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

X] Yes Provide Exemption(s) #:

[ ] No Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as

45 CFR 46.101(b) (2

indicated in the definitions page in the attached instructions.

Add Attachment

Delete Attachment ‘|

View Attachment

Tracking Number:GRANT11695377
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