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Villanova Latin American Studies Title VI Grant 
Title:  
“Brazil in the Americas: Challenges and 
Opportunities” 

 
Main Goal: 
Initiate and Develop a Curriculum 

in Brazilian Studies and 
Portuguese Language 

To connect with the university: 
VILLANOVA STRATEGIC PLAN FOR CURRENT DECADE–  
“Igniting the Heart, Inspiring the Mind, Illuminating the 

Spirit” 
 Academic Excellence 
 Cultivate Intellectual Curiosity 
 Deepen Compassion for Others 
- In particular, look for which academic initiatives 



have been backed by fresh institutional money.  
 
Activities so far: 
- In our case, we connected with “Environmental 

Sustainability” and “Global Education Leadership” 
initiatives spearheaded by many Centers across 
colleges:  

- Center for the Environment (Engineering); Center for 
Global Leadership (Business School), Center for 
Marketing and Public Policy Research (Business 
School); Center for Peace & Justice Studies (A&S) 

 
Specific Objective 1 

 
 LASP sought to expand course offerings by assisting faculty 

to develop 10 new courses with a Brazilian Studies or 
Portuguese Language focus and revise 13 existing courses 
to incorporate material on Brazil and South America, which 
will broaden the cross-disciplinary strength of the Program. 

 
Activities so far: 
 We have been able to offer the following 12 new and 16 



revised courses: 
- 4 Portuguese Language Courses 
- 8 other New courses: Political Science (1), Economics (1), 

Geography/Environment (1), Global Studies (1), Latin 
American Studies (1), Cultural Studies (1), and History (2). 

- 16 Revised courses: Political Science (3), Latin American 
Studies (1), Economics (1), Management/Marketing (2), 
Latin American Literature (3), History (2), Environmental 
Ethics /Philosophy(1), Global Studies (1), and Theology & 
Religious Studies (2). 

 
Specific Objective 2 

 Creating Faculty expertise in Brazilian and South American 
studies through participation in development seminars, 
thematic seminars, and visiting lecture series on Brazilian 
studies. 

Activities so far: 
 We created more than we promised by linking up with the 

following Departments: 
 Romance Languages 
 Geography 
 Political Science 
 History 



 Global Studies 
 Economics 
 Marketing/Management 
Our thematic faculty only seminars regularly had participants 

from at least 5 departments . 

 
Specific Objective 3 

 LASP proposed to establish cooperative arrangements with 
the University of São Paulo in Brazil that is aimed at 
creating research, study, and internship opportunities for 
our faculty and students. This initiative is particularly 
cross-disciplinary and cross-college in nature since faculty 
from Business, Engineering, Biology and Environmental 
Studies, Social Sciences, and Humanities have committed 
themselves to participation.  

 
Activities so far: 
 Instead of São Paulo, we have decided to go with the 

Catholic University  of Rio Grande do Sul (Porto Alegre), 
Brazil. 

 Faculty input was sought in the process. 
 We have exchanged MOU drafts; soon will sign Agreement. 

 



Specific Objective 4 
 In close collaboration with the Institute for Global 

Interdisciplinary Studies (GIS), LASP sought to initiate the 
teaching of Portuguese as a critical language. Subsequently, 
it plans to expand the use of Portuguese language in the 
broader curriculum by organizing Portuguese language 
and culture training workshops for non-language faculty. 
Such foreign language skills will also be nurtured through 
faculty study in Brazil.   

Activities so far: 
 Instead of Global Studies, we went with the Department of 

Romance Languages. 
 Language training workshop for non-language faculty was 

conducted by newly hired Portuguese Instructor. 
 Grant money had been promised for only part-time 

Portuguese instructor, but through working with the 
Romance Language Department Chair, we were able to hire 
two full-time Portuguese professors. 

 Hopefully, the two will become tenure-track over time.     

 
Specific Objective 5 

 LASP committed itself to increase awareness of Brazil and South 



America at Villanova and in the Greater Philadelphia Area by 
establishing an annual film series, annual lecture series by experts 
on and from Brazil, workshops on cross-disciplinary themes for 
faculty, workshops for K-12 teachers on Brazil and South America, 
and a user-friendly web site describing the curricular and other 
activities in the existing grant program. 

Activities so far: 
 We have held one K-12 workshop, gave ACT-48 certificates for 

five+ hours of Brazilian studies.  
 Developing a website that would share info with schools in the 

area on Latin American Studies curriculum.   
 Film Series and Lecture Series are easy to sustain over the log-run, 

since we have tied up with the “Cultural Film Series Program” on 
campus and co-sponsorships are easy to find with sympathetic 
departments and programs. 

 They regularly contribute in terms of honorarium. 
 Advertisement is easy through several online channels. 

 
Specific Objective 6: 

 The proposed project will enhance the course offerings in 
Brazilian studies and Portuguese language at Villanova 
exponentially. The Greater awareness on Brazil is likely in 
the Greater Philadelphia area. The grant activities will 
create a significant change in the institutional culture at 



Villanova and will likely create conditions for an eventual 
offering of a comprehensive Latin American Studies major.  

 
Activities so far: 
 We combined many activities on Brazil with the Greater 

Philadelphia  Area Consortium of Universities with Latin 
American Studies (13 members) 

 Since low enrollment in Portuguese can be a challenge, we 
opened up our Portuguese language classes to area colleges, 
such as Bryn Mawr College (a reciprocal  official 
arrangement) 

 Our tie-up with the Pan American Association of 
Philadelphia has brought in corporate involvement as well 
as the larger Hispanic Philadelphia Area leadership 
on-board. We have been jointly planning the Pan American 
Day workshops and seminars for the past two years.  

 
Specific Objective 6 

Latin American Studies as a new Major 
 Since this is our second Title VI grant in Latin 

American Studies  in the past seven years, we were 



able to get the university approval for an 
inter-disciplinary major in Latin American Studies . 

Activities so far: 
The new Major has 10 course requirements (30-credits), 

effective January 2011 
-2 Advanced Language courses in Spanish or Portuguese; 1 

History; 1 Humanities; 1 Social Sciences; 1 Research 
Methods; 1 Capstone (Team-taught; Here Engineering 
faculty participate in lectures for a week); 3 Electives; and 1 
semester of mandatory overseas study. 

- Most of our majors are double and triple majors (10 
currently enrolled for major). 

- We even have Engineering majors getting a second major 
in Latin American Studies, in addition to those in Economic, 
Spanish, History, English, Political Science, and Global 
Studies. 

  

General Lessons and Tensions in linking up:  
 Departments are territorial; Chairs perceive us less 

as a threat since we are an interdisciplinary 
Program; Emphasize that aspect. 

 Develop personal relationship with Chairs. 



 I regularly meet up with six to seven chairs for 
individual lunches. 

 Hook-up in a general way with what they already 
are doing or thinking of doing. 

 Change of personnel is a perennial challenge. 
 Be prepared to change. 
 New hires in new areas may throw open possibilities 

you had not thought about. (In our case: New Hires 
in History and Romance Languages).   

 New areas open up possibilities but some other areas 
close due to change in leadership. 

 
Not everything has been smooth for us  

but I have always had faith 
 

A few of our participating faculty left the university or 
became chairs within Villanova. This affected the 
nature of curricular revision and development. 
Thankfully, others came with different kinds of 
curricular proposals.  

Courses were cancelled due to insufficient enrollment. I 



worked to have them offered or scheduled again.  
We have a new Dean of the College of Arts and Sciences. 

We do not know yet in which direction she would go 
when it came to international studies. All indications 
are that the new Dean would like to pursue more 
globally oriented programs. Of course, fiscal 
allocation would change according to the New 
Dean’s wishes. 

 
Be always optimistic! (Dalai Lama) 
Thank You! 
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